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The Honorable Board of Supervisors ',l“,ﬁ,”&fé, D- ANTONOVICH
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

DEPARTMENT OF HEALTH SERVICES: APPROVAL OF A SOLE SOURCE
AGREEMENT WITH MCKESSON HEALTH SOLUTIONS LLC FOR THE PROVISION
OF NURSE ADVICE LINE, COMPLEX CASE MANAGEMENT, DISEASE
MANAGEMENT, AND WELLNESS PROGRAM SERVICES

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Director of Health Services or his designee ("Director”),
to execute a sole source agreement (Exhibit ), with McKesson Health Solutions
LLC (McKesson), for the provision of nurse advice line, complex case
management, disease management, and wellness program services to Coverage
Initiative (Healthy Way LA or HWLA), enrollees and/or Community Health Plan
(CHP) members, effective upon date of Board approval  through
January 31, 2011, at a total maximum obligation of $11,094,930. ‘

2. Delegate authority to the Director to execute future Amendments to the above
Agreement with McKesson, to: a) incorporate into the Agreement any new or
revised Board-mandated provisions that may become effective during the term of
the Agreement, if needed; and b) increase the maximum obligation not to exceed
fifteen percent of the original maximum obligation over the term of the
Agreement, including any extensions thereof if exercised, to provide services for
additional HWLA enrollees or CHP members exceeding the estimated number
without increasing the cost per patient served, provided that County Counsel and

“To Enrich Lives Through Effective And Caring Service”
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Chief Executive Office review and approval is obtained, and the Board is notified
prior to executing such Amendments.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

In approving the recommended actions, the Board is authorizing the Director to sign a
sole source agreement with McKesson, to provide an integrated and seamless system
of coordinated care to improve the health outcomes of HWLA enrollees and CHP
members (especially those patients at risk for, or with, certain chronic medical
conditions), with the goal of lowering health care costs through fewer hospital
admissions and reduced inpatient lengths of stay.

Implementation of Strategic Plan Goals

This action meets the County's Strategic Plan Goal of Organizational Effectiveness by
ensuring appropriate utilization of health care services through the provision of
integrated nurse advice line, complex case management, disease management, and
weliness program services which will lead to improved health outcomes and the
achievement of significant cost savings. Such services will be measured through
performance-based metrics and quantifiable deliverables included in the terms and
conditions of the Agreement.

FISCAL IMPACT/FINANCING

The total maximum obligation for the proposed agreement with McKesson is
$11,094,930, for the period November 27, 2007 through January 31, 2011. The
estimated Fiscal Year (FY) 2007-08 cost for services provided to HWLA enrollees is
$47,917, 50 percent offset by Federal funds and 50 percent funded by net County cost.
The estimated FY 2007-08 cost for services provided to CHP members is $1,525,166,
100 percent offset by Federal and State capitation funds. The combined total estimated
costs for both programs for FY 2007-08, is $1,573,083, this estimated cost includes five
percent of funds set aside to cover unscheduled work (e.g. non-Spanish translation
services, ad hoc reports, paper-based health risk assessments), as approved by the
Director. See Attachment B for additional information.

Funding is included in the Department's FY 2007-08 Final Budget, and will be requested
in future fiscal year as part of the budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

HWLA and CHP must provide nurse advice line services to their enrollees/members,
and CHP must provide complex case management, disease management, and
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wellness program services to its members. These services assist patients with
appropriate utilization of health care services and with management and control of
chronic medical conditions. These services will include the early detection of previously
undiagnosed medical conditions and early intervention once diagnosed. This will result

in improved health outcomes and significant cost savings through more effective use of
healthcare resources.

HWLA is an innovative County healthcare program funded under the State's Coverage
Initiative that establishes medical homes for 94,000 low-income, uninsured County adult
residents with chronic iliness, or at risk for developing chronic conditions, or those who
are users of DHS services with no medical home.

CHP serves nearly 160,000 members enrolled under CHP's Medi-Cal Managed Care,
Healthy Families, and In-Home Supportive Services programs. CHP is required under
its plan partnership agreement with L.A. Care Health Plan (L.A. Care), to implement
complex case management and disease management programs. The California State
Department of Health Care Services also requires a disease management program for
Medi-Cal managed care enrollees. Additionally, these programs are required to meet
National Committee for Quality Assurance (NCQA) requirements under L.A. Care as
well as support CHP's efforts for NCQA accreditation for its Healthy Families and
In-Home Supportive Services programs. CHP also needs to continue to obtain nurse

advice line services, which it currently receives through a third-party arrangement via
L.A. Care.

McKesson will provide nurse advice line, complex case management, disease
management, and wellness program services that will utilize patented data mining,
algorithms, and information technology to provide customized education and telephonic
clinical support. A further description of these services follows:

e Nurse Advice Line - 24 hours per day, seven days per week, multilingual
telephone service that provides HWLA enrollees and CHP members with timely
clinical direction and referrals from specially-trained nurses and other health
professionals, to improve their health and ensure appropriate utilization of clinical
services (HWLA and CHP).

e Complex Case Management — A collaborative process that assesses, plans,
implements, coordinates, monitors and evaluates options and services to meet
the needs of individuals with complicated muitiple medical conditions and/or very
expensive cases who may need specialized attention to facilitate appropriate but
less costly alternative levels of treatment (CHP).
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e Disease Management - A multi-disciplinary, continuum-of-care based system of
health care delivery that proactively identifies populations with or at risk for
chronic medical conditions. Emphasizes prevention of exacerbation and
complications using evidence based guidelines and member empowerment
strategies such as self-management (CHP).

e Wellness Program - Program designed to promote good health and prevent
disease by educating patients about health risk factors (e.g. smoking),
developing interactive consumer tools to assist patients with setting personal
health goals, and receiving timely reminders for health appointments and
screenings, and providing other related wellness and prevention services to
assist patients with managing their health care (CHP).

The agreement with McKesson is financially supported by two major funding streams
(HWLA and CHP). A unified Agreement allows the Department to negotiate better
pricing by combining the number of HWLA and CHP served populations, establish
operational efficiencies by consolidating staff to administer and monitor the Agreement,
and reduce supply costs by using same or similar member informing materials for both
programs, among others. The Department will implement cost allocation methodologies
and internal controls to ensure proper expenditure of funds for each program.

Approval of delegated authority to amend the agreement as requested will enable the
Department to serve enrollees or members exceeding the original number and
incorporate into the Agreement any new or revised Board-mandated provisions that
may become effective during the term of the Agreement, if needed.

Attachments A, B, and C provide additional information.

Exhibit | has been approved as to form and use by County Counsel.

CONTRACTING PROCESS

McKesson is the nation’s largest provider of Continuum of Care Management services
to state Medicaid programs, and has full NCQA certification for its disease management

program. Attachment C is a copy of the Department’s sole source notification regarding
this Agreement.

McKesson was also recently selected by the State Department of Health Care Services
to implement a three-year disease management pilot program for chronically ill,
fee-or-service Medi-Cal beneficiaries in Los Angeles County, and is familiar with the
healthcare needs of County residents. In addition, McKesson currently provides nurse
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advice line services to CHP members through L.A. Care, and is knowledgeable about
the Department, including its healthcare system, procedures and processes, as well as
State regulatory agencies' specifications and requirements for health care.

The proposed agreement with McKesson is necessary for the following reasons:

On April 10, 2007, the Department received the award notification from the State
Department of Health Services to fund HWLA, which is a three-year project,
effective September 1, 2007 through August 31, 2010. Nurse advice line

services are an essential service component of HWLA and must be available to
enrollees.

CHP is required under its plan partnership agreement with L.A. Care to
implement at least two disease management programs along with complex case
management. Additionally, CHP needs to continue to obtain nurse advice line
services, which it currently receives through a third-party arrangement via L.A.
Care. The provision of nurse advice services to CHP enrollees must begin by
January 1, 2008.

McKesson is the only vendor who can provide a one-vendor integrated nurse
advice line, complex case management, disease management, and wellness
program services solution. The provision of these services by a single vendor
will provide for a more integrated and seamless system of care for HWLA
enrollees and CHP members.

The actual cost for the nurse advice line services will be substantially less when
the County contracts directly with McKesson than it was when CHP was
receiving these services through LA Care. In addition, the cost to CHP for
disease management under this agreement is less than the cost proposed by LA
Care for these same services.

The cost for obtaining these four service modules from one vendor for both
programs (CHP and HWLA) is less than purchasing each module separately
from multiple vendors. McKesson is the only vendor who can provide a
one-vendor solution. . _

Disease and complex case management services are highly specialized and the
Department does not have the experience, expertise, or resources to provide
these services directly. McKesson is the industry leader nationwide in the field of
Medicaid disease management. McKesson is the primary or exclusive disease
management vendor in 11 of the 17 states that are providing disease
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management on an outsourced basis. Experience in serving Medicaid-like
populations is critical because they differ significantly from commercial
populations in issues of socioeconomics, language, trust in the "system,” use of

the emergency room, economic influence on dietaryl/lifestyle compliance, and
cultural diversity. -

The services being requested by DHS involve significant direct interaction with
participating enrollees and require Medicaid experience. ’

e McKesson is the fee-for-service Medicaid disease management provider in
California. McKesson will provide disease management continuity for patients
who move between plans. In addition, a contract with McKesson will reduce
paperwork for physicians and other providers who serve Medicaid, CHP, and/or
HWLA patients by minimizing the number of vendors they must interface with.

¢ McKesson will provide nurse advice line continuity of care to CHP members.
CHP members currently receive nurse advice line services from McKesson
through an agreement with L.A. Care Health Plan. L.A. Care’s subcontracted
vendor agreement expires on December 31, 2007.

e McKesson is the only disease management vendor which also offers care

management software for health plans that do some medical management
in-house and outsource some, as will CHP.

The Department plans to conduct a competitive solicitation in 2009 for the integrated

Nurse Advise Line, Complex Case Management, Disease Management and Welllness
Program services. :

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will:

e Assist patients with appropriate utilization of health care services and with
management and control of chronic medical conditions, including early detection
of previously undiagnosed medical conditions and early intervention once
diagnosed.  This will result in improved health outcomes, decreased

inappropriate emergency room usage, and significant cost savings through more
effective use of healthcare resources.




Honorable Board of Supervisors
November 27, 2007
Page 7

e Enable HWLA to meet its funding requirements set forth by the State’s Coverage
Initiative and facilitate CHP’s compliance with its regulatory, funding, and
accreditation requirements as a State-licensed health plan.

CONCLUSION

When approved, the Department of Health Services requires three signed copies of the
Board’s action.

Respectfully submitted,
WILLIAM T FUJIOKA

Chief Executive Officer

WTF:SRH:SAS
DRJ:AT:bjs

Attachments (4)

C: County Counsel :
Director and Chief Medical Officer, Department of Health Services

112707_DHS_McKesson




ATTACHMENT A

SUMMARY OF AGREEMENT

Tupes of Services:

The proposed agreement with McKesson Health Solutions LLC {McKesson) provides nurse advice
line, complex case management, disease management, and weliness program services io Coverage
Initiative (Healthy Way LA or HWLA) enroliees and/or Community Health Plan (CHP) members.

Agency Name:

McKesson Health Solutions LLC
335 Interlocken Parkway
Broomfield, CO 80021

{303) 466-9500

Term:

The term of the agreement is effective upon date of Board approval through January 31, 2011;-with

Financial Information:

Funding is included in the Department’s Fiscal Year 2007- 08 Adopted Budget, and will be requested
in future fiscal years. See Attachment B for detailed budget information.

Geographic Area To Be Served:

Countywide.

Accountable for Program Monitoring:

Cheri Todoroff, Deputy
DHS Planning and Program Oversight

‘Teri D. Lauenstein, Direclor
DHS Office of Managed Care

Approvais:

Health Services Administration: Cherl Todoroff, Deputy
Office of Managed Care: Teri Daly Lauenstein, Director
Contract Administration: Cara O'Neill, Chief

County Counsel: Edward Yen, Deputy County Counsel



ATTACHMENT B

Nurse Advice Line, Complex Case Management, Disease Management,
and Wellness Program Services Agreement

BUDGET*

Complex Case Management

Projected Term: 02/01/08 ~ 01/31111_| - 77,854 186,850 186,850 108,806 560,549

Disease Management
Projected Term: 02/01/08 — 01/31/11 1,102,240

2,645,376 2645376 1,543,136 7,936,1@_5

Nurse Advice Line
Projected Term 01/01/08 - 12/31/10 89,015

Wellness Program
: 02/01/08 — 01/31/11

178,030 178,030 89,015 534,080

256,802

45,835 78,232 78,232 13,039

3,912 3,912

* {s based on Schedule B, RATE SCHEDULE, Funding for HWLA expires on August 31, 2010, while funding for

CHP enrollees is ongoing. {The term for CHP services is 36 months to take full advantage of the discounted rates
offered by McKeasson.

= Covers costs for unscheduled work such as non-Spanish transiations, ad hoc reports, and paper-based healih
risk assessments, as approved by Director.
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_ ATTACHMENT C

August 2, 2007

IO Heaith Depulies.

FROM: Brues A Chemet M. TV Ab
Dlrocior and Chisf Medidal Offige

SUBJECT:  ADVANGE NOTIFICATION F 50
AGKEEMENT NEGOTIATIONS Y
NURSE ADVICE LINE AND DISEASE/CARE
MANAGEMENT SERVICES FOR THE COVERAGE
INITIATIVE AND COMBUNITY HEALTH PLAN

This Is to advise you thet the Department of Health Servicss (DHS) intends 1o
enter into sole sowros negoliations with McKesson Health Solutions for the

procurement of nurse advice line and dissasefoare management services for
the Coverags Inftiative (Healthy Way LA) and Community Health Plan {CHP).

Healthy Way LA (HWLA)is an Innovetive County healthoars program funded

. under the State’s Coverage Iniative that establishes midicel homesdor (7.5 -« “a- .
1 94,000 Jowincome, uhlnsured Counfy adult residents wilh chronis iness; ore e AT
7 8t rigk for Seveloping chronle tondiions, or those wh

" DHS services with no medioal home.

o ere chronio users of -

:CHP serves neatly 160,000 members enrolied ynder CHP’s Medi-Cal

Méraped Core, Healthy Farnilies, and IriHome Supportive Sewvices -
programs. GHP Is required under its plan paiinsrehip apreementwith LA
Care to implement somplex case managemehtand disease management
pragrams, The California State Department of Heallh Bervicss (SDHS) elso
requires a disease management program for Medi-Cal managed care
enrollees. Additionally, these programs are required to meet Nalional
Committes for Quality Assurance (NCQA) requirements under LA, Care 23
well as CHP's owh NCQA accreditation for iis Healthy Familles end inHome

. Supporiive Services programs, CHP also needs to continue io obtain nurse

advics fine services, which it ourrently racelves through & third-party
atrangement via LA, Care, ’

MoKesson is the enly vendor who can provide & one-vendor integrated nurse
advice line, complex case managemsnt, care management, and disease
menagement services solution, The provision of these services by a single

vendor will provide for a more integrated and seamless system of care for
HWLA snrolises and CHP bensficlaries, i

DHS has not yet enterad Into negotiations with MeKesson and the maximum
obligation hes not been determined. DHS will provide written nofification to,
Board offices When the maximum obligation is determined. Fundingls

haluded In the Flscal Year 2007-08 Adopled Budget for the maximum
obligation for ihis contrael.

.
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Unless we hear from you within wo weoks from the date of this notioe, we will proteed with the
sole source negotiations with Moesson. )
#you have any questions or seed addifions! Informafion, please ist me know,
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EXHIBIT 1

Contract ¥Ne. EH-
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DEPARTMENT OF HEALTHE SERVICES

NURSE ADVICE LINE AND DISEASE/CARE MANAGEMENT
SERVICES AGREEMENT

BY AND BETWEEN
COUNTY OF LOS ANGELES
AND

MCKESSON HEALTH SOLUTIONS LLC



NURSE ADVICE LINE AND .
DISEASE/CARE MANAGEMENT SERVICES AGREEMENT

THIS AGREEMENT is made and entered into this

day of . 2007,
by and between COUNTY OF LOS ANGELES
{hereafter *Countv*},
and MCKESSCN HEALTH SOLUTIONS LLC

(hereafter "Contractor™).

WHEREAS, the County’s Department of Health Services (“DHS”)
hag established the Healthy Way L.A. (HWLA)VProgram undexr the
State’s Coverage Initiative for low-income, uninsgured County
adult residents with chroni; conditions such as diabetes and
hypértension, as well as patients nearing Medicare-eligible age
and those who have been using DHS facilities in a prolonged but
‘uncoordinated manner; and

WHEREAS, County has established and operates, through the
DHZ’ Community Health Plan (“CHP”), a health maintenance
organization duly licensed as a full service, health care
service plan under the California Knox-Keene Health Carxe Service
Plan Act of 1975, as amended (*Kncocx-Keene Act?); and

WHEREAS, DHS desires the Contractor’s services to provide
nurse advice line and disease/care management services for HWLA

and CHP enrollees; and



WHEREAS, Contractor possesses the competence. expertise,
and accesg to qualified personnel reguired to provide services
described hereunder and has offered its resources to County to
carry out the objectives of the program; and

WHEREAS, Contractor is willing to provide the services
described herein for and in consgideration of the payments

provided under this Agreement and under the terms and conditions

hereafter set forth; and
California Government Code, and section 1451 of the Health and
Safety Code, County isg authorized to contract for these
services. '

NOW, THEREFORE, the parties hereto agree as follows:

Al This Agreement shall be effective upon date of
approval by the County Board of Supervisors (Becard), and
shall continue, unless sooner terminated or canceled, in
whole or in part, as provided in this Agreement in full

force and effect to and including January 31, 2011.
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cC. As used herein and except where expressly stated

to the contrary, the "Term” shall mean the Initial Term,




and if extended, each Extension Year {(“*Option Term”), as
the case may be.

. County shall notify Contractor of any
determination to extend this Agreement not less than thirty

"(30) calendar days before any extension period is to begin.

2. TERMINATION OF AGREEMENT:

A. Without Cause Termination: Either party may
terminate this Agreement, in whole or in part, at any time
and for any reason, without cause, by giving at least one
hundred eighty (180) calendar days advanged written notice
thereof to the other party in accordance with the NOTICES
Paragraph below, such termination to occur as of midnight
of the last day of the calendar month during which the last
day of such one hundred eighty (180) calendar days period

oCcours.

B. Cause for Termination of Agreement: In the event

of a material breach of this Agreement by either party, the
other party may terminate this Agreement by giving written
nétice of termination specifying the material breéch to the
breaching party. Such termination shall be effective
immediately upen giving of such notice.

Prior to either party providing written notice of
termination to the other party, Director and authorized

officers of Contractor shall meet and confer within ten



{10) businesz days of the date the non-breaching party

becomes aware of the breach to discuss the reasons for the
contemplated termination of this Agreement. After such
meeting, the non-breaching party shall not initiate
termination under this Paragraph if it:

(1) Agrees with the breaching party's remedial
plan of action to cure the material breach. However,
in the event that the non-breaching party determines
that the breaching party has failled to exescute its
plan of action, then the non-breaching party may
immediately terminate this Agreement as provided under
this Paragraph without any obligation to further meet
and confer with the breaching party; or

{2} Rgrees that the breaching party has already
cured the material breach; or

(3) Agrees that the reasons for the contemplated
termination are inappropriate.

C. TERMINATION FOR DEFAULT: Subparagraph 2.B.

hereof notwithstanding, either party may terminate this
Agreement, effective immediately upon written notice to the
cther party, 1f such other party should lose any material
license, permit, or agreement reqdired to enable such party

to perform its obligations and duties under this Agreement.




D. ERMINATION FOR INSOLVENCY: Subparagraph 2.B.

hereof notwithstanding, either party mey ferminate this
Agreement, effective immediately upon written notice to the
cther party, or at a later date as may be specified in such
notice, if such other party files for bankruptcy,
insolvency, recorganization, or the appointment of a
receiver, trustee, or conservator for any of its assets, Or
makes an assignment for the benefit of its creditors, which
termination shall be effective immediately upon delivery
of, or on such later date as may be specified in such
notice.

E. TERMINATION FOR FRAUD OR MATERIAL

MISREPRESENTATION: Subparagraph 2.B. hereof

notwithstanding, either party may terminate this Agreement
iﬁmediately upon written notice if the other party has
engaged in fraud or material misrepresentation as to this
Agreement, as determined by a tribunal of competent
jurisdiction, or terminating party based uponAveriﬁiable,

factual evidence.

F. TERMINATION FOR IMPROPER CONSIDERATION:

Subparagraph 2.B. hereof notwithstanding, County may, by
written notice to Contractor, immediately terminate the
right of Contractor to proceed under this Agreement if it

is found that consideration, in any form, was offered or



given by Contractor, either directly or through an
intermediary, to any County cfficer, employee, or agent,
with the intent of securing the Agreement or securing
favorable treatment with respect to the award, amendment,
or extension of the Agreement, or making of any
determinations with respect to Contractor’s performance
pursuant to the Agreement. In the event of such
termination, County shall be entitled to pursue the same
remedies against Contractor as it could in the event of
default by Contractor.

Contractor shall immediately report any attempt by a
County officer, employee, or agent, to solicit such
improper consideration. The report shall be made either to
the County manager charged with the supervision of the
employee or to the County Auditor-Controller’s Employee

raud Hotline at (213) 974-0914 or (800) 544-6861.

Among other items, such improper congideration may
take the form of cash, discounts, services, the provision'
of travel or entertainment, or tangible gifts.

The rights and remedies of County provided in this
Paragraph shall not be exclusive and are in addition to any
other rights and remedies provided by law or under this

Agreement.



3. DESCRIPTICN OF SERVICES: Contractor shall provide

services for seligible HWLA and CHP enrcllees in a manner
described in Exhibit "AY, DESCRIPTICN OF SERVICES and Exhibit
A-1, STATEMENT OF WORK, attécheé hereto and incorporated herein
by reference.

4. MAXIMUM OBLIGATION OF COUNTY:

A. The “Maximum Obligation” under this Agreement
shall be the total monetary amount payable by County to
Contractor for supplying all tasks, subtasks, deliverables,
goods, services and other work specified under this
Agreement. The Maximum Obligation for this Agreement,
including all applicable taxes, authorized by County
hereunaer is Eleven Million, Ninetv-Four Thousand, Nine
Hundred Thirty Dollars (S11,094,930) as.set forth in
Exhibit C, BUDGET.

B. In addition to the provisgions set forth in this
Paragraph, Director may add any funding specified under
this Subparagraph B contingent upon prior approvals by
County Counsel and the Chief Executive 0ffice as well as
execution of an administrative amendment prior to any such
funding adjustment.

(1) Director may increase the Maximum Obligation

up to a maximum of 25-—percent—{25%- 15 percenit {(15%)

£ e

of the total Maximum Obligation over the term of the




Agreement to ensure the provision of services in the

event of an increase in HWLA and/or CHP enrollment.
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All changes under this Paragraph shall be made in
accordance with Paragraph 10, ALTERATION OF TERMS.

5. BILLING AND PAYMENT: County agrees to compensate

Contractor for services provided pursuant to this Agreement in
sccordance with the terms, conditions, and amounts set forth in
Exhibit "B", BILLING AND PAYMENT, attached hereto and

incorporated herein by reference.

6. NON-APPROPRIATION OF FUNDS CONDITION: County shall
not be obligated for Contractor's performance hereunder or by
any prévision of this Agregment during any of County's fiscal
vears {(July 1 - June 30) unless and until County's Board of
Supervisors appropriates funds for this Agreement in County's
Budget for each fiscal year. If County's Board of Supervisors
fails to appropriate funds for any fiscal year, this Agreement
shall be deemed to have terminated, in whole or in part, on June
30th of the immediate prior fiscal vear for which such funds
were appropriated. County shall notify Contractor in writing of
such non-allocation of funds at the earliest possible date.

7. NO PAYMENT FOR SERVICES PROVIDED FOLLOWING EXPIRATION/

TERMINATION OF AGREEMENT: Contractor shall have no claim

against County for payment of any money or reimbursement, of any



kind whatscever, for any service provided by Contractor after
the expiration or other termination ©of this Agreement. Should
Contractor receive any such payment it shall immediately notify
County and shall immediately repay all such funds to County.
‘Payment by County for services rendered after
expiration/termination of this Agreement shall not constitute a
waiver of County’s right to recover such payment ELrom
Contractor. This provision shall survive the expiration or
other termination of this Agreement.

8. ADDITIONAL PROVISIONS: Attached heretc and

incorporated herein by reference, is a document labeled
"ADDITIONAL PROVISIONSY, of which the terms and conditions
therein contained are part of this Agreement.

9. CONFLICT OF TERMS: To the extent there exists any

conflict or inconsistency between the language of this Agreement
and that of any exhibit(s) attached hereto, and any other
dgcuments incorporated herein by reference, the language found
within this Agreement shall govern and prevail.

10. ALTERATION OF TERMS: This Agreement, together with

the exhibits (s}, schedules, and any other documents referenced
or attached hereto, fully expresses all understandings of the
parties concerning all matters covered and shall constitute the
total Agreement. No addition to, or alteration of, the terms of

this Agreement, whether by written or verbal understanding of



the parties, their officers, employees, or agents, _shall be
valid unless made in the form of a written amendment to this
Agreement which is formally approved and executed by the
parties, as provided immediately below.

A. The County reserves the right to initiate change
notices that do not materially affect the scope, term,
maximum obligation or payments under this Agreement. All
such changes shall be accomplished with an executed Change
Notice signed by Director and Contractor.
| B. For any change which affects the scope of work,
term, maximum obligation, payments, or any term or condition
included under this Agreement, an Amendment shall be
prepared and executed by Director and Contractor.

C. The County’s Board of Superviscrs oxr Chief
Executive Officer or designee may require the addition
and/or change of certain terms and conditions in the
Agreement during the term of this Agreement. The County
reserves the right to add and/or change such provisions as

~reguired by the County’s Board of Supervisors or Chief
Executive Officer. To implement such changes, an Amendment
to the Contract shall be prepared and executed by the
Contractor and by the Director.

11. INDEMNIFICATION: Contractor shall indemnify, defend,

and hold harmiess County and its 8Special Districts, elected and




appointed officers, employees, and agents from and against any
and all liability, including but not limited to demands, claims,
actions, fees, costs, and expenses {including attorney and
expert witness fees), arising from or connected with
Contractor’s acts and/or omissions arising from and/or relating
to this Agreement.

12. GENERAL INSURANCE REQUIREMENTS: Without limiting

Contractor's indemnification of County and during the term of
this Agreement, Contractor shall provide and maintain, and shall
regquire all of its subcontractors to maintain, the following
programs of insurance specified in this Agreement. Such
insurance shall be primary to and not contributing with any
other insurance or self-insurance programs maintained by County.
and such coverage shall be provided and maintained at
Contractor’s own expense.

A, Evidence of Insurance: Certificate({s} or other

evidence of coverage satisfactory to County shall be
delivered to Director at the: Department of Health
Serviceg; Contracts and Grants Division; 313 North Figueroa
Street, 6% Floor East; Los Angeles, California 90012-2659,
prior to commencing services under this Agreement. Such
certificates or other evidence shall:

(1) Specifically identify this Agreement.

(2) Clearly evidence all coverages reguired in



this Agreement.

{3} Contain the expresé condition that County is
to be given written notice by meil at least thirty (30}
calendar days in advance of cancellation for all
policies evidenced on the certificate of insurance.

{4}y 1Include copies of the additional insured
endorsement tc the commerclal general liability policy,
adding County of Los Angeles, its Special Districts,
its officials, cfficers, and employees asg insured for
all activities ariéing from this Agreewment.

(8) Identify any deductibles or self-insured
retentions for County’s approval. County retains the
right to require Contractor to reduce or eliminate such
deductibles or self-insured retentions as they apply to
County, or, reguire Contractor to provide a bond
guaranteeing payment of all such retained losses and
related costs, including, but not limited to, expenses
or feeg, or both, related to investigations, claims
administraticns, and legal defense. Such bond shall be
executed by a corporate surety licensed to transact
business in the State of California.

B. Ingurer Financilal Ratings: Insurance is to be

provided by an insurance company acceptable to County with

an A.M. Best rating of not less than A-:VII, unless



otherwise approved by County.

C. Fallure to Maintain Coverage: Failure by

Contractor to maintain the required insurance, or to
provide evidence of insurance coverage acceptable to
County, shall constitute a material breach of contract upon
which County may immediately terminate or suspend this
Agreement. County, at its sole option, may obtain damages
from Contractor resulting from said breach. Alternatively,
County may purchase such required insurance coverage, and
without further notice to Contractor, County may deduct
from sums due to Contractor any premium costs advanced by

County for such insurance.

D. Notification of Incidents, Claims, or Suits:

Contractor shall report to County:

(1) Any accident or incident relating to
gexrvices performed under this Agreement which involves
injury or property damage which may result in the
filing of a claim or lawsuit against Contractor and/or
County. Such report shall be made in writing within
twenty-four (24) hours of occurrence.

{(2) Any third party claim or lawsuit £iled
against Contractor arising from or related to services
performed by Contractor under this Agreement.

{(3) Any injury to a Contractor employee which



cccurs on County property. This report shall be
submitted on a County "Non-Employee Injury Report® to
County contract manager.

(4) BAny loss, disappearance, destruction,
misuse, or theft of any kind whatsoever of County

property, wmonies, or securities entrusted to Contractor

under the terms of this Agreement.

E. Compensation for County Costs: In the event that

Contractor fails to comply with any of the indemnification
or insurance regquirements of this Agreement, and such
failure to comply resulte in any costs to County,
Contractor shall pay full compensation for all costs

incurred by County.

F. Insurance Coverage Reguirements for

Subcontractorg: Contractor shall ensure any and all
subcontractors performing services under this Agreement
meet the insurance requirements of this Agreement by
either:
{1} Contractor providing evidence of insurance
covering the activities of subcontractors, or
(2} Contractor providing evidence submitted by
subcontractors evidencing that subcontractors maintain
the required insurance coverage. County retains the

right to obtain copies of evidence c¢f subcontractor




insurance coverage at any time.

13. INSURANCE COVERAGE REQUIREMENTS:

A. General Liability Insurance (written on Insurance

Services Office [“I80C"] policy form “CG 00 01" or its

equivalent) with limits of not less than the following:

General Aggregate:

$2 Million
Products/Completed Operations Aggregate: $1 Million
Personal and Advertising Injury: $1 Millien
Each Occurrence: $1 Million

B. Auvtomeobile Liabillity Insurance {written on IS0

policy form “CA 00 01" or its equivalent) with a limit of
liability of not less than $1 Million for each accident.
Such insurance shall include coverage for all "owned",
"hired" and "non-owned" vehicles, or coverage for "any
auto®.

C. Workers Compensation and Emplovers’ Liability

insurance providing workers compensabion benefits, as
required by the Labor Code of the State of California or by
any other state, and for which Contractor is responsible.

In all cases, the zbove insurance alsc shall include

Employers’ Liability coverage with limits of not less than

the following:

Each Accident: 51 Million



Disease - Policy Limit: $1 Million.
Disease - Each Emplovee: $1 Million

D, Professional Liability Insurance: Insurance

covering liability arising from any error, omission,
negllgent or wrongful act of Contractor, its officers or
employees with limits of not less than $1 Million per
occurrence and $3 Million aggregate. The coverage also
shall provide an extended two-year reporting period
commencing upcon termination or cancellation of this
Agreement.

13. CONTRACTCR'S OFFICE: C(Contractor's primary business

office is located at 335 Interlocken Parkway, Broomfield, CO,

80021. Contractor's primary businesgss telephone number is

(303) 466-9500 and facsimile/FAX number is (303) 466-5949.

Contractor shall notify County, in writing, of any changes wmade

to Contractor’s primary business address, business telephone
number, and/or facsimile/FAX number used in the provision of
services herein, at least ten (10) calendar days prior to the
effective date thereof.

If during the term of this Agreement, the (Corporate or

ther legal status of Contractor changes, or the name of the
Contractor changes, then Contractor shall notify County's
Department of Health Services, Contracts and Grants Division,

writing detailing such changes at least thirty {(30) calendar

in



days'§rior to the-esffective date thereof.

14. SUBCONTRACTING:

A, For purposes of this Agreement, subcontracts shall
be approved by Director or his/her authorized designee(s).

Contractors’s request to Director for approval of a

subcontract shall include:

(1) 1Identification of the proposed subcontractor
and an explanation of why and how the proposed
subcontractor was selected, including the degree of
competition involved.

(2) A description of the services to be provided
under the subcontract.

(3) The proposed subcontract amount, together with
Contractor’s cost or price analysis thereof.

(4) A copy of the proposed subcontract. Any later
modification of such subcontract shall take the form of a
formally written subcontract amendment which must be
approved in writing by Director before such amendment is
effective.

B. gubcontracts issued pursuant to this Paragraph
shall be in writing and shall contain at least the intent of
all of the Paragraphs of the body of this Agreement and the

requirements of the attachment (s), exhibit(s), and
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schedule {s) attached hereto.

C. At least thirty (30) calendar days prior to the
subcontract’s proposed effective date, Contractor shall
submit For review and approval to Director, a copy of the
proposed subcontract instrument. With the Director’s written
approval of the subcontract instrument, the subcontract may
proceed.

D. Subcontracts shall be made in the name of
Contractor and shall not bind nor purport to bind County.
The making of subcontracts hereunder shall not relieve
Contractor of any requirement under this Agreement,
including, but not limited to, the duty to properly supervise
and coordinate the work of subcontractors. Approval of the
provisions of any subcontract by County shall not be
construed to constitute a determination of the allowability
of any cost under this Agreement. In no event shall approval
on any subcontract by County be construed as effecting any
increase in the amount contained in MAXIMUM OBLIGATICN OF
COUNTY Paragraph.

E. A fully signed and executed copy of such
subcontract shall be provided by Contractor and delivered to
County’s Director within thirty (30) calendar days after the

effective date of subcontract.
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15. NOTICES: Any and all notices required, permitted or
desired to be given hereunder by one party to the other ghall be
in writing and shall be delivered to the other party persomally oOT
by United States mail, registered or certified, postage prepaid,
return receipt requested, to the parties at the following

addresses and to the attention of the person named. Director

shall have the authority to issue all notices which are reguired
or permitted by County hereunder. Addresses and persons to be
notified may be changed by providing at least ten (10} calendar

days prior written notice thereof to the parties.

Al Notices to County shall be addressed ag follows:

{1} Department of Health Services
313 North Figueroca Streef, Room 912
Los Angeles, California  $0012-2659
Attention: Director and Chief Medical Officer

(2) Office of Managed Care/Community Health Plan
1000 8. Fremont Avenue, Bldg A-9 East
Second Floor, Unit 4
Alhambra, California 91803
Attention: Chief Executive Officer

(3} Department of Health Services
Contracts and Grants Division
313 North Figueroa Street, 6th Floor - East
Los Angeles, California 90012-2659
Attention: Division Chief

B. HNotices to Contractor shall be addresged as follows:

McXesson Health Solutions LLC
335 Interlocken Parkway
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Broomfield, CO 80021
Attention: Contract Manager
IN WITNESS WHEREOF, the Board of Supervisors of the County of

T

Los Angeles has caused this Agreement to be subscribed by its

/
/
/
/
/
/
/

/
/
/
/
/
/
/
/
/

Director of Health Services, and Contractor has caused thig

Agreement to be subscribed in its behalf by its duly authorized

officer, the day, month, and vear first above written.

COUNTY OF LOS ANGELES
-9 -



By

Bruce A. Chernof, M.D.
Director and Chief Medical Officer

By MCKESSON HEALTH SCLUTICNS LLC
{Contractor)

(Signature)

{Print Name and Title)

(AFFIX CORPORATE SEAL}

APPROVED AS TO FORM
BY THE OFFICE OF THE COUNTY COUNSEL
RAYMOND G. FORTINER, COUNTY COUNSEL

APPROVED AS TO CONTRACT
ADMINISTRATION: Department of Health Services

By
Cara O'Neill, Chief
Contracts and Grants Division
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ADDITICNAL PROVISIONS

L. ADMINISTRATION AND MONITORING:

A. Administration: County's Director of Health

Services or his/her authorized designee(s) (hereafter
collectively "Director®) shall have the authority to
administer this Agreement on behalf of County. Director
retains professional and administrative responsibility for
the services rendered under this Agreement. This general
responsibility, however, does not relieve Contractor from
its specific duties stated elsewhere under Agreement,
including, but not limited to, the obligations: (1) to
perform its professional services according to customary
quality of care standards in the community and under this
Agreement; and (2) to defend County and other named
agencies and individuals for claims, and to indemnify them
for any resultant damages, based upon Contractor’s failure
or alleged failure te satisfy such quality of care
standards. Contractor shall designate in writing a person
who shall have the authority to administer this Agreement
on behalf of Contractor. The term "Administrator®, when

used in this Agreement, shall mean Director’s Health

Facility Administrator or his/her duly authorized designee.
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B. Monitoring: Contractor extends to Director, and
to authorized representatives of the County, federal, and
State governments, L.A. Care Health Plan, and Natiocnal
Committee for Quality Assurance, the right to review and
monitor Contractor’s personnel and services, to include on-
site vigits to Contractor’s office(s), and to vérify
compliance with applicable standards and regulations and
with the terms of this Agreement. Further, Contractor
agrees to extend to Director the right to review and

monitor Contractor's programs, policies, procedures, and

financial and/or other records, and to inspect its

facilities, or work axeas, for contractual compliance at

any reasonable time.

211 such inspections related to services provided
under this Agreement shall be conducted during Contractor’s
normal business hours in a manner which will not interfere
with Contractoxr’s operations. Director shall provide
Contractor with at least ten (10) working days prior
written notice of any audit/compliance review, unless
otherwise wailved by Contractor.

2. LICENSES, PERMITS, REGISTRATIONS, ACCREDITATIONS,

CERTIFICATES: Contractor shall obtain and maintain during the
term of this Agreement, all appropriate licenses, permits,

registrations, accreditations, and certificates required by
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federal, State, and local law for the operation of its business
and for the provision of services hereunder. Contractor shall
ensure that all of its officers, employees, and agents who
perform services hereunder obtain and maintain in effect during
the term of this Agreement, all licenses, permits,
registrations, accreditations, and certificates required by
federal, State, and local law which are applicable to their
performance hereunder. Contractor shall provide a copy of each
license, permit, registration, accreditation, gnd certificate
upon request of County's Department of Health Services at any
time during the term of this Agreement.

3. NONDISCRIMINATION IN SERVICES: Contractor shall not

discriminate in the provision of services hereunder because of
race, color, religion, national origin, ethnic group
identification, ancestry, sex, age, or condition of physical or
mental handicap, in accordance with requirements of Federal and
State laws, or in any manner on the basis of the
client's/patient's sexual orientation. For the purpose of this
Paragraph, discrimination in the provision of services may
include, but is not limited to, the following: denving any
person any service or benefit or the availability of the
facility; providing any service or benefit to any person which
is not equivalent, or is provided in a non-equivalent manner, OT

at a non-eqguivalent time, from that provided toc others;
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subjecting any person to segregation or separate treatment in
any manner related to the receipt of any service; restricting
any person in any wav in the enjoyment of any advantage ox
privilege enjoved by others receiving any service or benefit;
and treating any person differently from others in determining
admission, enrollment quota, eligibility, membership, or anv
other requirements or conditions which persons must meet in
order to be provided any service or benefit. Contractor sghall
take affirmative action to ensure that intended beneficiaries of
this Agreement are provided services without regard to race,
color, religion, national origin, ethnic group identification,
ancestry, sex, age, condition of physical or mental handicap, or
sexual orientation.

Facility access for handicapped must comply with the
Rehabilitation Act of 198732, Sectiocn 504, where federal funds are
involved, and Title III of the Federal Americans with
Disabilities Act of 1990.

Contractor shall further establish and maintain written
procedures under which any person, applying for or receiving
gervices hereunder, may seek resoclution from Contractor of a
complaint with respect to any alleged discrimination in the
provision of services by Contractor's perscnnel. B8uch
procedures shall also include a provision whereby any such

pergon, who isg dissatisfied with Contractoris resolution of the
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matter, shall be referred by Contractor to the Director for the
purpose of presenting his or her complaint of alleged
discrimination. Such procedures shall alsc indicate that if
such person is not satisfied with County's resolution or
decision with respect to the complaint of alleged
discrimination, he or she may appeal the matter to the State
Department of Health Services' Affirmative Action Division. AL
the time any person applies for services under this Agreement,
he or she shall be advised by Contractor of these procedures.

A copy of such procedures, as identified hereinabove, shall
be posted by Contractor in a conspicuous place, available and
open to the public, in each of Contractor's facilities where
services are provided hereunder.

4. NONDISCRIMINATION IN EMPLOYMENT:

A, Contractor certifies and agrees, pursuant to the
Americans with Disabilitiés Act, the Rehabilitation act of
1973, and all other federal and State laws, as they now
exist or may hereafter be amended, that it shall not
discriminate against any employee or applicant for
employment because of, race, color, religion, national
origin, ethnic group identification, ancestry, sex, age, O
condition of physical or mental handicap, or sexual
orientation. Contractor'shall take affirmative action to

ensure that gualified applicants are employed, and that
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employees are treated during employment, without regard to
race, color, religion, national origin, ethnic group
identification, ancestry, sex, age, condition of physical
or mental handicap, or sexusl orientation in accordance
with requirements of federal and State laws. Such action
shall include, but shall not be limited to the following:
employment, upgrading, demotion, transfer, recruitment or
recruitment advertising, layoff or termination, rates of
pay or other forms of compensation, and selection for
training, including apprenticeship. Contractor shall post
in conspicuocus places in each of Contractor's facilities
providing services hereunder, positions available and open
to emplovees and applicants for employment, and notices
setting forth the provisions of this Paragraph.

B. Contractor shall, in all soclicitations or
advertisements for employees placed by or on behalf of
Contractor, state that all qualified applicants shall
receive consideration for employment without regard to
race, color, religion, national origin, ethnic group
identification, ancestry, sex, age, condition of physical
or mental handicap, or sexual orientation, in accordance
with requirements of federal and State laws.

C. Contractor shall send to each labor union or

representative of workers with which it has a collective
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bargaining agreement or other contract of understanding a
notice advising the labor union or workers' representative
cf Contractor's commitments under this Paragraph.

D. Contractor certifies and agrees that it shall
deal with its subcontractors, bidders, or vendors without
regard to race, color, religiom, national origin, ethnic
group identification, ancestry, sex, age, condition of
physical or mental handicap, or sexual orientation, in
accordance with requirements of federal and State laws.

B. Contractor shall allow federal, State, and County
representatives, duly authorized by Director, access to its
employment records during regular business hours in order
to verify compliance with the anti-discrimination
provisions of this Paragraph. Contractor shall provide
may require in order to verify compliance with the anti-
discrimination provisions of this Paragraph.

F. . If County finds that any provisions of this
Paragraph have been viclated, the same ghall constitute a
material breach of contract upon which Director may suspend
or County may determine Lo terminate thig Agreement., While
County reserves the right to determine independently that
the anti-discrimination provisions of this Agreement have

been viclated, in addition, a detevrmination by the
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California Pair Employment Practices Commission or the
federal Equal Employment Opportunity Commission that
Contractor has viclated federal or State anti-
discrimination laws shall constitute a finding by County
that Contractor has viclated the anti-discrimination
provisions of this Agreement.

G. The parties agree that in the event Contractor
violates any of the anti-discrimination provisions oiithis
Paragraph, County shall be entitled, at its option, to the
sum of Five Hundred Dollars ($500) pursuant to California
Civil Code Secticon 1671 as liquidated damages in lieu of

canceling, terminating, or suspending this Agreement.

5. FAIR LABOR STANDARDS ACT: Contractor shall comply
with all applicable provisions of the federal Fair Labor
Standards Act, and shall indemnify, defend, and hold harmless
County, its agents, officers, and employees from any and all
liability including, but not limited to, wages, overtime pay,
liquidated damages, penalties, court costs, and attorneys' fees
arising under any wadge and hour law including, but not limited
to, the federal Fair Labor Standards Act for services performed
by Contractor's employees for which County may be found jointly

or solely liable.

&, EMPLOYMENT ELIGIBILITY VERIFICATION: Contractor

warrants that it fully complies with all federal statutes and
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regulations regarding employvment of aliens and others, and that
the temporary perscnnel referred to County Facilities by
Contractor hereunder, including all independent contractor
personnel performing services hereunder, meet the citizenship or
alien status requirements contained in federal statutes and
regulations. Contractor shall obtain, from all such personnel
performing services hereunder, all verification and other
documentation of employment eligibility status required by
federal statues and regulations as they currently exist and as
they may be hereafter amended. Contractor shall retain such
documentation for all such personnel for the period prescribed
by law. Contractor shall indemnify, defend, and hold harmless
.County, its officers and employees from emplover sanctions and
any other liability which may be assessed against Contractor or
County in connection with any alleged violation of federal
statutes or regulations pertaining to the eligibility for
employment of persons performing services under this Agreement.

7. NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED

BABY LAW: Contractor shall notify and provide to its officers,
employees, and agents, and shall require each of Contractor’s
subcontractors providing services under this Agreement also
notify and provide to its officers, employees, and agents, a
fact sheet regarding the Safely Surrendered Baby Law, its

implementation in Los Angles County, and where and how to safely
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surrender a baby. County’s fact sheet is available on the
Internet at www.babysafela.org for printing and review purposes.

8. CONTRACTOR'S ACKNCOWLEDGMENT OF COUNTY’S COMMITMENT TO

THE SAFELY SURRENDERED BABY LAW: Contractor acknowledges that

County places a high priority on the implementation of the
Safely Surrendered Baby Law. Contractor understands that it is
County’s policy to encourage Contractor and all of its
subcontractors, providing services under this Agreement, if any,
to voluntarily post the County’s “Safely Surrendered Baby Law”
poster in a prominent position at their place of business.
County’'s Department of Children and Family Services will supply
Contractor with the poster to be used.

9. INDEPENDENT CONTRACTOR STATUS:

A. This Agreement is by and between County and
Contractor and is not intended, and shall not be construed,
to create the relationship of agent, servant, employee,
partnership, joint venture, or association, as between
County and Contractor. The employees and agents of one
party shall not be, or be construed to be, the employees or
agents of the other party for any purpose whatsoever.

B. Contractor shall be solely liable and responsible
for providing te, or on behalf of, its employees all
legally required employee benefits. County shall have no

liability or responsibility for the payment of any




salaries, wages, unemployment benefits, disability
benefits, or other compensation or benefits to any
personnel provided by Contractor.

C. Contractor understands and agress that all
persons furnishing services to County pursuant to this
Agreement are, for purposes of workers' compensation
liability, the sole emplovees of Contractor and not
employees of County. Contractor shall bear the sole
liability and responsibility for any and all workerge
compensation benefits to any person as a result of injuries
arising from or connected with services performed by or on
behalf of Contractor pursuant to this Agreement.

10. CONTRACTCR'S WILLINGNESS TO CONSIDER COUNTY'S

EMPLOYEES FOR EMPLOYMENT: Contractor agrees to receive

referrals from County's Department of Humen Resources of
gqualified permanent emplovees who are targeted for lavoeff or
gualified former employees who have been laid off and are on a

reemployment list during the life of this Agreement. Such

H

eferred permanent or former County employees shall be given
first consideration of emplovment as Contractor vacancles occur
after the implementation and throughout the term of this
Agreement.

Notwithstanding any other provision of this Agreement, the

parties do not in any way intend that any person shall acguire



any rights as a third party beneficiary of this Agreement.

11. CONSIDERATION OF CCUNTY'S DEPARTMENT OF PURLIC SOCIAL

SERVICES ("DPSS”) CREATER AVENUES FOR INDEPENDENCE (“GAIN”) OR

GENERAL RELIEF OPPORTUNITY FOR WORK (“GROW”)} PROGRAM

PARTICIPANTS FOR EMPLOYMENT: Should Contractor require

additional or replacement personnel after the effecﬁive date of
this Agreement, Contractor shall give consideration for any such
employment openings to participants in the County's DPSS GAIN or
GROW Programs, who meet Contractor's minimum gqualifications for
the open position. For this purpose, consideration shall mean
that the Contractor will interview qualified candidates. The
County will refer GAIN/GROW participants by job category to the
Contractor.

In the event that both laid-off County emplovees and
GAIN/GROW participants are available for hiring, County
employees shall be given first priority.

12. STAFF PERFORMANCE OF SERVICES WHILE UNDER THE

INFLUENCE: Contractor shall ensure that no person performs
services hereunder while under the influence of any alcoholic
beverage, medication, narcotic, or other substance that might
impair his/her physical or mental performance.

13. RULES AND REGULATIONS: During the time that

Contractor's personnel are at County Facilities such persons

shall be subject to the rules and regulations of such County




Facility. It is .the responsibility of Contractor to acguaint
persons who are to provide services hereunder with such rules
and regulations. Contractor shall immediately and permanenﬁiy
withdraw any of its persomnnel from the provision of gervices
hereunder upon receipt of oral or written notice from Director,
that (1) such person has violated said rules or regulations, or
(2) such person's acticns, while on County premises, indicate
that such person may do harm to County patients.

14. RECORDS AND AUDITS:

A. Financial Records: Contractor shall prepare and

maintain adequate financial records in accordance with
generally accepted accounting principles. All such records
shall be sufficient to substantiate all charges billed to
County in the performance of this Agreement. All financial
records of Contractor pertaining to this Agreement,
including accurate books and records of accounts of its
costs and operating expenses, and all records of services
and personnel provided, as well as all other finaﬁcial
records pertaining to this Agreement shall be retained by
Contractor for a minimum of seven (7) years following the
end of County's July 1 through June 30 fiscal year in which
service was rendered. During such seven (7) year period,
as well as during the term of this Agreement, all such

records shall be retained by Contractor at Contractor’s
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Southern California office, if applicable, and shall be
made available during County’s normal business hours to
representatives of County's Auditor-Controller, Coﬁnty’s
Department of Health Services, and the State of California
for purposes of inspection and audit.

B. Federal Access to Recorxds: If, and to the extent

that, Section 1861(v) (1) (I) of the Social Security Act [42
U.8.C. Section 1395x(v) (1) (I})] is applicable, Contractor
agrees that for a period of five (5) years following the
furnishing of services under this Agreement, Contractor
shall maintain and make available, upon written regquest, to
the Secretary of the United States Department of Health and
Human Services or the Comptroller General of the United
States, or to any of their duly authorized representatives,
the contract, bocks, documents and records of Contractor
which are necessary to verify the nature and extent of the
cost of services provided heresunder. Purthermore, if
Contractor carries out any of the services provided
hereunder through any subcontract with a value or cost of
Ten Thousand Dollars ($10,000) or more over a twelve-month
period with a related organization (as that term is defined
under Federal law)}, Contractor agrees that each such

subcontract shall provide for such access tfo the



subcontractﬁ‘books, documents and records cf%;he

subcontractor.

C, Audit Reports: In the event that an audit is

conducted of Contractor by any federal or State auditor,
Contractor shall file a copy of such audit report (s} with
County's Auditor-Controller within thirty (30) days of
receipt thereof unless otherwise provided under this
Agreement, or under applicable State or federal
regulations. To the extent permitted by law, County shall
maintain the confidentiality of such audit report {g).

D. Audit/Compliance Review: In the event County

representatives conduct an audit/compliance review of
Contractor, Contractor shall fully cooperate with County's
representatives. Contractor shall éllOW'County
representatives access to all records of services rendered
and all financial records and reports pertaining to this
Agreement and shall allow photocopies to be made of these
documents utilizing Contractor's photocopier, for which
County shall reimburse Contractor its customary charge for
record copying services, if requested. Director shall
provide Contractor with at least ten (10) working days
prior written notice of any audit/compliance review, unless

otherwise waived by Contractor.



County may conduct a statistical sample .
audit/compliance review of all claims paid by County during
a gpecified period. The sample shall be determined iu‘
accordance with generally accepted auditing standards. An
exit conference shall be held following the performance of
such audit/ compliance review at which time the results
shall be discussed with Contractor. Contractor shall be
provided with a copy of any written evaluation reports.

Contractor shall have the opportunity to review
County's findings for Contractor, and Contractor shall have
thirty (30) days after receipt of County's audit/compliance
review results to provide documentation to the County
representatives to resolve the audit exceptions. 1If, at
the end of the thirty (30) day period, there remain audit
exceptions which have not been resolved to the gsatisfaction
of County's representatives, then the exception rate found
in the audit or sample shall be applied to the total County
payment made to Contractor for all claims paid during the
audit/compliance review period to determine Contractor's
liability to County.

E. County Audit Settlements: If, at any time during

the term of this Agreement or at any time within five (5)
vears after the expiration or earlier termination of this

Agreement, authorized representatives of County conduct an
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audit of Contractor regarding the services px@videé to
County hereunder and if such audit finds that County’'s
dollar liability for such services is less than payments
made by County to Contractor, then Contractor agrees that
the difference shall be either: (1) repaid forthwith by
Contractor to County by cash payment, or (2} at Director's
option, deducted from any further amount due Contractor
from County. 1If such audit finds that County's dollar
liability for services provided hereunder is more than
payments made by County to Contractor, then the difference
shall be paid forthwith to Contractor by County by cash

payment.

F. Failure to Comply: Failure of Contractor to

comply with the provisions of this Paragraph shall
constitute a material breach of this Agreement upon which
County shall give Contractor written "Notice of Material
Breach®. If guch breach is not cured within ten {10}
working days following the giving of such Notice, then
County may, at County's sole discretion, immediately
terminate this Agreement pursuant to the provisions of
Paragraph 2, TERM, in the body of this Agreement. County's
failure to exercise this right of termination shall not
constitute waiver of such right, and the same may be

exercised at any subseguent time.
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15. REPORTS: Contractcor shall prepare reports as required
by Director concerning Contractor's activities as they relate to
the services hereunder. In no event, however, may County
require such reports unless Director has provided Contractor
with at least thirty (30) calendar days' prior written
notification therecf. The specific information required and the
report format shall be determined by Director, and may be
revised from time-to-time.

16. CONFIDENTIALITY: Contractor agrees to maintain the

confidentiality of its records and information including, but
not limited to, billings, County records, and client/patient
records, in accordance with all applicable federal, State, and
local laws, ordinances, rules, regulations, and directives
relating to confidentiality. Contractor shall inform all its
officers, employees, agents, subcontractors, and others
providing services hereunder of said confidentiality provision
of this Agreement. Contractor shall indemnify and hold harmless
County, its officers, employees, and agents, from andvagainst
any and all loss, damage, liability, and expense arising out of
any disclosure of such records and information by Contractor,
its officers, emplovees, agents, and subcontractors.
Contractor shall provide to County an executed Contractor
Acknowledgment and Confidentially Agreement, attached hereto as

Exhibit C.—All of proprietary information (as defined in




Section 39) of either party shall be protected from digclosure
and misuse by other party as confidential information of

Contractor.

17. CONTRACTICR’S OBLIGATICONS AS A BUSINESS ASSOCIATE UNDER

THE HEALTH INSURANCE PORTABILITY AND ACCOUNTARILITY ACT OF 1996

("HIPAA") : Under this Agreement, Contractor (also known herein
as "Business Assoclate®) provides services ("Services") to
County ({(also known herein as "Covered Entity") in which Business
Associate receives, has access to, or creates, Protected Health
Information and/or Electronic Protected Health Information in
order to provide those Services. Covered Entity ig subject to
the Administrative Simplification requirements of the Health
Insurance Portability and Accountability Act of 1996 ("HIPAA"),
and regulations promulgated thereunder, including the Standards
for Privacy of Individually Identifiable Health Information
("Privacy Regulations”) and the Health Insurance Reform:
Security Standards ("Security Regulations®) at 45 Code of
Federal Regulations Parts 160 and 164 (together, the "Priwvacy
and Security Regulations®}.

Privacy and Security Regulations require Covered Emitity to
enter into a contract with Business Associate in order o
mandate certaln protections for the privacy and security of
Protected Health Information, and those Privacy and Secwrilty

Regulations prohibit the disclosure to or use of Protected
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Health Informaticn by Business Associate if such an contract is
not in place.
Therefore, the parties agree to the following:
A, DEFINITIONS:

(1) "Disclose" and "Disclosure" means, with
respect to Protected Health Information, the release,
transfer, provision of access to, or divulging in any
other manner Protected Health Information which is
outside of Business Associate’s internal operations or

to other than its employees.

(2) "Electronic Media" has the same meaning as

the term "electronic media® in 45 C.F.R. § 160.103.
Further, Electronic Media means: (a) Electronic storage
media including memory devices in computers (hard
drives) and any removable/transportable digital memory
medium, such as magnetic tape or disk, optical disk, or
digital memory card; or (b) Transmission media used to
exchange information already in electronic storage
media. Transmission media includes, for example, the
internet (wide-open), extranet (using interne:
technology to link a business with information
accessible only to collaborating parties), leased
lines, dial-up linesg, private networks, and the

physical movement of removable/transportable electronic
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storage 'media. Certain trénsmissions, including of
paper, via facsimile ("FAX"}, and of voice, via
telephone, are not considered to be transmissions via
electronic media, because the information being
exchanged did not exist in electronic form before the
transmission. The term "electronic media' draws no
distinction between internal and external data, at rest
(that is, in storage), as well as, during transmission.

(3) "Electronic Protected Health Information®

has the same meaning as the term "electronic protected
health information” in 45 C.F.R. § 160.103. Further,
Electronic Protected Health Information means protected
health information that is: (a) transmitted by
electronic media, and (b) maintained in electromic
media.

(4) "Individual® means the person who is the
subject of Protected Health Information and shall
include a person who qualifies as a personal
representative in accordance with 45 C.F.R. §

164.502(qg) .

{5} “Protected Health Information' hag the same
meaning as the term '"protected health information® in
45 C.F.R., § 164.501, limited to the information created

or received by Business Assoclate from or on behalf of
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Covered "Entity. Protected Health Information includes
information that (a) relates to the past, present, or
future, physical or mental health, or condition of an
Individual; the provision of health care to an
Individual, or the past, present, or future, payment
for the provision of health care to an Individual; (b§
identifies the Individual (or for which there is a
reasonable basis for believing that the information can
be used to identify ﬁhe Individual); and (¢} is
received by Business Associate from or on behalf of
Covered Entity, or is created by Business Associate, OF
is made accessible to Business Associate by Covered
Entity. "Protected Health Information® includes

Electronic Health Information.

{(6) '"Reguired By Law" means a mandate contained

in law that compels an entity to make a Use or
Disclosure of Protected Health Information and that is
enforceable in a court of law. Required by law
includes, but is not limited to, court orders and court
ordered warrants; subpoenas or summons issued by a
court, a grand jury, & governmental or tribal inspector
general, or any administrative body authorized to
require the production of information; a civil or an

authorized investigative demand; Medicare conditions of

- AP 22 -




participation with respect to health care. providers
participating in the program; and statutes or
regulations that regquire the production of information,
including statutes or regulations that reguire such

information if payment is sought under a government

program providing benefits.

(7) ™Security Incident"” means the attempted or

successful unauthorized access, Use, Disclosure,
modification, or destruction of information in, or
interference with system operations of, an Information
System which contains Electronic Protected Health
Information. However, Secugity Incident does not
include attempts to access an Information System when
those attempts are not reasonably considered by
Business Asscclate to constitute an actual threat to
the Information System.

{8) "Services" has the same meaning as used in
the body of this Agreement.

(9) 'Use" or "Uses" means, with respect to
Protected Health Information, the analysis,
application, employment, examination, sharing, or
utilization of such information within Business
Associate’s internal operations.

(10} Terms used, but not otherwise defined, in
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this Paragraph shall have the same meaning as those
terms in the HIPAA Regulations.

B. CBLIGATIONS OF BUSINESS ASSOCIATE:

(1) Permitted Uses and Disclosures of Protected

Health Information: Business Associate:

a. Shall Use and Disclose Protected Health
Information as necessary to perform the Services,
and as provided in this Paragraph’s Sections,
B.(3), B.{(4), B.(5), B.(6), B.(7), B.{(8),
Subparagraph, D.(3), and Subparagraph, E.{(2) of
this Agreement;

b. Shall Disclose Protected Health
Information to Covered Entity upon request;

c. May, as necessary for the proper
management and administration of its business or
Lo carry out its legal responsibilities:

1) Use Protected Health Information;
and
2) Disclose Protected Health

Information if the Disclosure is Required By

Law.

Business Associate shall not Use or Disclose

Protected Health Information for any other pUrpose.

(2) Adegquate Safeguards for Protected Health




Information: Business Associate: o

a. Shall implement and maintain
appropriate safeguards to prevent the Use or
Disclosure of Protected Health Information in any
manner other than as permitted by this Paragraph.
Business Assocliate agrees to limit the Use and
Disclosure of Protected Health Information to the
minimum necessary in accordance with the Privacy
Regulation’s minimum necessary standard.

b. Effective as of April 20, 2005,
specifically as to Electronic Health Information,
shall implement and maintain administratcive,
physical, and technical safeguards that
reasonably and appropriately protect the
confidentiality, integrity, and availability of
Electronic Protected Health Informabtion.

(3) Reporting Non-Permitted Use or Disclosure

and Security Incidents: Business Associate shall

report to Cevered>Entity each Use or Disclogure that is
made by Business Associate, its officers, employees,
agentg, representatives, or subcontractors, bur is not
specifically permitted by this Agreement, as well as,
effective April 20, 2005, each Security Incident of

which Business Associate becomes aware. The initial
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report shall be made by telephone call to Covered
Entity’s Departmental Privacy Officer at 1-(800) 71i-
5366 within forty-eight (48) hours from the time the
Business Associate becomes aware of the non-permitted
Use, Disclosure, or Security Incident, followed by a
full written report no later than ten (10} business
days from the date the Business Associate becomes aware
of the non-permitted Use, Disclosure, or Security
Incident to the Covered Entity’s Chief Privacy Officer,
at: Chief Privacy Officer; Kemneth Hahn Hall of
Administration; 500 West Temple Street, Suite 525; Los
Angeles, California 90012.

(4) Mitigation of Harmful Effect: Busginess

Associate agrees to mitigate, to the extent
practicable, any harmful effect that is known to
Business Associate of a Use or Disclosure of Protected
Health Information by Business Associate in violation
of the requirements of this Paragraph.

(5) Availability of Intermal Practices, Books

and Records to Government Agencies: Business Associate

agrees to make its internal practices, books, and
records, relating to the Use and Disclogsure of -
Protected Health Information, available to the

Secretary of the federal Department of Health and Human
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Services ("DHHS") for purposes of determining Covered
Entity’s compliance with the Privacy and Security
Regulations. Business Associate shall immediately
notify Covered Entity of any requests made by the
Secretary and provide Covered Entity with copies of any
documents preduced in response to such request.

{6} Access to Protected Health Information:

Business Associlate shall, to the extent Covered Entity
determines that any Protected Health Information
constitutes a "designated record set" as defined by 45
C.F.R. § 164.501, make the Protected Health

Information, specified by Covered Entity available to

.
el

the Individual (s) identified by Covered Entity as being
entitled to access and copy that Protected Health
Information. Business Associate shall provide such
access for inspection of that Protected Health
Information within two (2} business days after receipt
of request from Covered Entity. Business Associate
shall provide copies of that Protected Health
Information within five (5) business days after receipt
of request from Covered Entity.

(7) Amendment of Protected Health Information:

Business Associate shall, to the extent Covered Entity

determines that any Protected Health Information




constitutes a "designated record set® as defined by 45
C.F.R. § 164.501, make any amendments to Protected
Health Information that are requested by Covered
Entity. Business Associate shall make such amendment
within ten (10) business days after receipt of request
from Covered

Entity in order for Covered Entity to meet the
requirements under 45 C.F.R. § 164.526.

(8) Accounting of Disclosures: Upon Covered

Entity’s request, Business Aésociate shall provide to
Covered Entity an accounting of each Disclosure of
Protected Health Information made by Business Associate
or its officers, employees, agents, representatives, or
subcontractors. However, Business Associate is not
required to provide an accounting of Disclosures that
are necegsary to perform the Services because such
Disclosures are for either pavment or health care
operations purposes, or both.

Any accounting provided by Business Agsociate
under this Subparagraph B. (8) shall include: {(3) the
date of the Disclosure; (b) the name, and address if
knowni, of the entity or person who received the
Protected Health Information; (c) a brief description

of the Protected Health Information disclosed: and (&)
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a brief -statement of the purpose of the Disclogure.
For each Disclosure that could require an accounting
undexr this Subparagraph B. (8), Business Associate shall
document the information specified in (a) through (4),
above, and shall securely maintain the information for
ix (6) vyears from the date of the Disclosure.
Business Assoclate shall provide to Covered Entity,
within ten (10} business days after receipt of request
from Covered Entity, information collected in
accordance with this Subparagraph B.(8) to permit
Covered Entity to respond to a request by an Individual
for an accounting of disclosures of Protected Health
Information in accordance with 45 C.F.R. § 164.528.

C. OBLIGATION OF COVERED ENTITY: Covered Entity

shall notify Business Associate of any current or future
restrictions or limitations on the use of Protected Health
Information that would affect Business Associate’s
performance of Services, and Business Associate shall
thereafter restrict or limit .its own uses and disclosures
accordingly.

D. TERM AND TERMINATION:

(1) Term: The term of this Paragraph, shall be

the same as the term of this Agreement. Business

Associate’s obligations under this Paragraph’s



subparagraph(s} B. (1) (as modified by Subparagraph
D.(2})), B.(3), B.(4), B.{(5), B.{(8), B.(7), B.(8),
Subparagraph D. (3} and Subparagraph E. {(2) shall all
survive the termination or expiration of this

Agreement.

(2) Termination for Cause: In addition to and

notwithstanding the termination provisions set forth in
this Agreement, upon Covered Entity’s knowledge of a
material breach by Business Associate, Covered Entity
shall either:

a. Provide an opportunity for Business
Associate to cure the breach or end the violation
and terminate this Agreement if Business
Associate does not cure the breach or end the
violation within the time specified by Covered
Entity:;

b. Immediately terminate this Agreement if
Business Associate has breached a material term

~of this Agreement and cure is not possible; or

c, If neither termination nor cure are
feasible, Covered Entity shall report the
violation to the Secretary of the federal DHHS.

(3) Disposition of Protected Health Information

Upon Termination or Expiration:




-~ A&, Except as provided in Sub=-subparagraph
b. of this section, upon termination for any
reason or expiration of this Agreement, Business
Associate shall return or destroy all Protected
Health Information received from Covered Entity

or created, or received, by Business Associate on

behalf of Covered Entity. This provision shall

apply to Protected Health Information Ehat is in
the possession of agents, repregentatives, or
subcontractors, of Business Associate. Business
Associate shall retain no copies of the Protected
Health Information.

b. In the event that Business Associate
determines that returning or destroying the
Protected Health Information is infeasible,
Business Associate shall provide to Covered
Entity notification of the cdnditions that make
it infeasible. If return or destruction is
infeasible, Business Associate shall extend the
protections of this Agreement, to such Protected
Health Information and limit further Uses and

Disclosures of such Protected Health Information

to those purposes that make the return or

destruction infeasible, for so long as Business
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Associate maintains such Protected Health
Information.

E. MISCELLANEQOUS:

(1) No Third Party Beneficiaries: Nothing in

this Paragraph shall confer upon any person other than
the parties and their respective successors or
assignees, any rights, remedies, obligations, or

liabilities whatsocever,

{(2) Use of Agents, Representatives, and/or

Subcontractors: Business Associate shall require each

of its agents, representatives, and/or subcontractors,
that receive Protected Healfh Information from
Business Associate, or create Protected Health
Informaticon for Business Associate, on behalf of
Covered Entity, to execute a written agreement
okbligating the agent, representative, and/or
subcontractor to comply with all the termg of this
Paragraph.

{3) Relationship tc Services Agreement

Provigions: In the event that a provision of this
Paragraph is contrary to another provision of this
Agreement, the provision of this Paragraph shall

control. Otherwise, this Paragraph shall be construed




under, and in accordance with, the terms-of this

Agreement.

{4) Regulatory References: A reference in this

Paragraph to a section in the Privacy and Security
Regulations means the section as currently in effect,

or may hereafter be amended.

(3) Interpretation: Any ambiguity in this

Paragraph shall be resolved in favor of a meaning that
permits Covered Entity to comply with the Privacy
Regulations.

(6) Amendment: The parties agree to take such
action as is necessary to amend this Paragraph from
time to time as is necessary for Covered Entity to
comply with the requirements of the Privacy and
Security Regulations.

18. COUNTY'S QUALITY ASSURANCE PLAN:

County or its agent
will evaluate Contractor's performance under this Agreement on
not less than an annual basis. Such evaluation will ineclude
assessing Contractor's compliance with all contract terms and

performance standards. Contractor deficiencies which County

determines are gevere or continuing and that may place
performance of this Agreement in jeopardy if not corrected will

be reported to the Board of Supervisors. The report will

include improvement/corrective action measures taken by County
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and Contractor. -If improvement does not occur consistent with
the corrective action measures, County may terminate this
Agreement or impose other penalties as specified in this
Agreement.

12. RESTRICTIONS ON LOBRYING:

A. Federal Certification and Disclosure Requirement:

If any federal monies are to be used to pay for
Contractor’'s services under this Agreement, Contractor
shall comply with all certification and disclosure
requirements prescribed by Section 219, Public Law 101-121
(Title 31, U.8.C., Section 1352) and any implementing
regulations, and shall ensure that each of its
subcontractors receiving funds provided under this
Agreement also fully comply with all such certification and
disclosure reguirements.

B. County Lobbyists: Contractor and each County

lobbyist or County lobbying firm as defined in Los Angeles
County Code Section 2.160.010, retained by Contractor,
shall fully comply with the County Lobbvist Ordinance, Los
Angeles County Code Chapter 2.160. Failure on the part of
Contractor or any County lobbyist or County lobbying firm
retained by Contractor to fully comply with the County

Lobbyist Ordinance shall constitute a material breach of
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contract upon which Director may suspend or County may
immediately terminate this Agreement.

20. UNLAWFUL SOLICITATION: Contractor shall require all

of its employees performiné services hereunder to acknowledge in
writing understanding of and agreement to comply with the
provisions of Article 9 of Chapter 4 of Division 3 (commencing
with Section 6150} of the Business and Professions Code of the
State of California (i.e., State Bar Act provisions regarding
unlawful sclicitation as a runner or capper for attorneyg) and
shall take positive and affirmative steps in its performance
hereunder to ensure that there is no violation of such
provisions by its employees. Contractor shall utilize the
attorney referral services of all those bar associations within.
Loé Angeles County that have such a service.

21. CONFLICT OF INTEREST:

A No County employee whose position in County
enables him/her to influence the award or administration of
this Agreement or any competing agreement, and no spouse O
economic dependent of such employee, shall be employed in
any capacity by Contractor, or have any other direct or
indirect financial interest in this Agreement. No officer
or employee of Contractor who may financially benefitc from
the provision of services hereunder shall in any way'

participate in County's approval, or ongoing evaluation, of



such services, or in any way attempt to unlawfully
influence County's approval or ongoing evaluation of such
sexvices.

B. Contractor shall comply with all conflict of
interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of thig Agreement.
Contractor warrants that it is not now aware of any facts
which create a conflict of interest. If Contractor
hereafter becomes aware of any facts which might reasonably
be éxpected to create a conflict of interest, it shall
immediately make full written disclosure of such facts to
Director. Full written disclosure shall include, without
limitation, identification of all perscns implicated and
c§ﬁ§lete description of all relevant circumstances.

22. PROHIBITION AGAINST ASSICGNMENT AND DELEGATION:

A. Contractor shall not assign its rights or
delegate its duties under this Agreement, or both, whether
in whele or in part, without prior written consent of
County. Any assignment or delegation which does not have
such prior County consent shall be null and void. For
purposes of this Paragraph, such County consent shall
require a written amendment to this Agreement which is
formally approved and executed by the parties. Any

billings to County by any delegatee or assignee on any



claim under this Agreement, absent such County consent,
shall not be paid by County. Any payments by County to any
delegatee or assignee on any claim under this Agreement, in
consequence of such County consent, shall reduce dollar for
dollar any c¢laims which Contractor may have against County
and shall be subject to set-off, recoupment, or other
reduction for any claims which County may have against
Contractor, whether under this Agreement or otherwise.

B. Shareholders or partners, or both, of Contractor
may sell, exchange, assign, divest, or otherwise transfer
any interest they may have therein. However, in the event
any such sale, exchange, assignment, divestment, or other
transfer is effected in such a way as to give majority
control of Contractor to any person(s), corporation,
partnership, or legal entity other than the majority
controlling interest therein at the time of execution of
this Agreement, then prior written consent thereof by
County's Board of Supervisors shall be required. Any
payments by County to Contractor on any claim under this
Agreement shall not waive or constitute such County
consent. Consent to any such sale, exchange, assignment,
divestment, or other transfer shall be refused only iE
County, in its sole judgement, determines that the

transferee(s) is (are) lacking in experience, capability,
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or financial ability to perform all Agreement-services and
other work. This in no way limits any County right found
elgsewhere in this Agreement, including, but not limited to,
any right to terminate this Agreement.

c. Any assumption, assignment, delegation, or
takeover of any of the Contractor’s duties,
responsibilities, obligations, or performance of same by
any entity other than the Contractor, whether through
assignment, subcontract, delegation, merger, buyout, or any
other mechanism, with or without consideration for any
reason whatsoever without County’s express prior written
approval, shall be a material breach of the Agreement which
ﬁay result in the termination of the Agreement. 1In the
event of such termination, County shall be entitled to
pursue the same remedies against Contractor as it could
pursue in the event of default by Contractor.

23. CONTRACTOR'S EXCLUSION FROM PARTICIPATION IN A

FEDERALLY FUNDED PROGRAM: Contractor hereby warrants that

neither it nor any of its staff members is restricted or

excluded from providing services under any health care program

funded by the federal government, directly or indirectly, in

whole or in part, and that Contractor will notify Director

within thirty (30) calendar days in writing of: (1) any event

that would require Contractor or a staff member's mandatory
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exclusion from participation in a Federally funded health care
program; and (2) any exclusionary action taken by any agency of
the federal government against Contractor or one or more staff
members barring it or the staff members from participation in a
federally funded health care program, whether such bar is direct
or indirect, or whether such bar is in whole or in part.

Contractor shall indemnify and hold County harmless against
any and all loss or damage County may suffer arising from amy
federal exclusion of Contractor or its staff members from such
participation in a federally funded health care program.

Failure by Contractor to meet the requirements of this
Paragraph shall constitute a material breach of contract upon
whiéh County may immediately terminate or suspend this

Agreement .

24, COMPLIANCE WITH APPLICARBLE LAW:

A. Contractor shall comply with all federal, State,
and local laws, ordinances, regulations, rules, and
directives, applicable to its performance hersunder, as
they are now enacted or may hereafter be amended.

B. Contractor shall indemnify and hold harmless
County from and against any and all loss, damage,
liability, or expense resulting from any vioclation on the

part of Contractor, its officers, employees, or agents, of



such federal, State, or local laws, ordinances,
regulations, rules, or directives.

25. FORCE MAJEURE: Neither party shall be liable for such

party’s failure to perform its obligations under and in
accordance with this Agreement, 1f such failure arises out of
fires, floods, epidemics, quarantine restrictions, other natural
ocourrences, st:ikes, lockouts (other than a lockout by such
party or any of such party’s subcontractors), freight embargees,
or other similar events tc those described above, but in every
such case the failure to perform must be totally beyond the
control and without any fault or negligence of such party (such
events are referred to in this sub-paragraph as "force majeure
events") .

Notwithstanding the foregoing, a default by a subcontractor
of Contractor shall not constitute a force majeure event, unless
such default arises out of causes beyond the control of both
Contractor and such subcontractor, and without any fault or
negligence of either of them. 1In such case, Contractor shall
not be liable for failure to perform, unless the goods or
services to be furnished by the subcontractor were obtainable
from other sources in sufficient time to permit Contractor to
meelt the reguired performance schedule. As used in this sub-
paragraph, the term “subcontractor” and “subcontractors’ mean

subcontractors at any tier.



In the event Contractor's failure to perform arises out of
a force majeure event, Contractor agrees to use commercially
reasonable best efforts to obtain goods or services from other
sources, 1f applicable, and to otherwise mitigate the damages
and reduce the delay caused by such force majeure event.

26. AUTHORIZATION WARRANTY: Contractor hereby represents

and warrants that the person executing this Agreement for
Contractor is an authorized agent who has actual authority to
bind Contractor to each and every term, condition, and
obligation set forth in this Agreement and that all requirements
.0of Contractor have been fulfilled to provide such actual
authority.

27. RESOLICITATION OF BIDS OR PROPOSALS: Contractor

acknowledges that County, prior to expiration or earlier
termination of this Agreement, may exercise its right to invite
bids or request proposals for the continued provision of the
services delivered or contemplated under this Agreement. County
and its Department of Health Services shall make the
determination to resolicit bids or request proposals in
accordance with applicable County and Department of Health
Services policies.

Contractor acknowledges that County may enter into a
contract for the future provision of services, based upon the

bids or proposals received, with a provider or providers other
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than Contractor. ~ Further, Contractor acknowledges-that it
obtains no greater right to be selected through any future
invitation for bids or request for proposals by virtue of its
present status as Contractor.

28. CONTRACTOR'S WARRANTY OF ADHERENCE TO COUNTY'S CHILD

SUPPCRT COMPLIANCE PROGRAM:

A. Contractor acknowledges that County has
egtablished a goal of ensuring that all individuals who
benefit financially from County through contract are in
compliance with their court-ordered child, family, and
spousal support obligations in oxder to mitigaﬁe the
economic burden otherwise imposed upon County and its
taxpavers.

‘Ag reguired by County's Child Support'Compliance
Program (County Code Chapter 2.200) and without limiting
Contractor's duty under this Agreement to comply with all
applicable provisions of law, Contractor warrants that it
is now in compliance and shall during the term of this
Agreement maintain in compliance with employment and wage
>reporting reguirements as required by the federal Social
Security Act [(42 USC section 653a)] and California
Unemployment Insurance Code section 1088.55, and shall
implement all lawfully served Wage and EBarnings

Withholdings Orders or Child Supporit Services Department
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(*CS8D”) Notices of Wage and Earnings Assignment for Child,
Family, or Spousal Support, pursuant to Code of Civil
- Procedure section 706.031 and Family Code section 5245(b).

B. TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN

COMPLIANCE WITH COUNTY'S CHILD SUPPORT COMPLIANCE PROGRAM:

Failure of Contractor to maintain compliance with the
requirements set forth in the “Contractor's Warranty of
Adherence to County's Child Support Compliance Program®
Paragraph immediately above, shall constitute default by
Contractor under this Agreement. Without limiting the
rights and remedies available to County under any other
provigion of this Agreement failure of Contractor to cure
such default within ninety ({(90) calendar days of written
notice by County shall be grounds upon which County may
terminate this contract pursuant to the “Termination for
Default” Paragraph ofvthis Agreement, and pursue debarment
of Contractor, pursuant to County Code Chapter 2.202.

29. CONTRACTOR RESPONSIBILITY AND DEBARMENT:

A, A responsible contractor is a contractor who has
demongtrated the attribute of trustworthiness, as well as
guality, fitness, capacity, and experience to
satisfactorily perform the contract. t is the County’s
policy to conduct business only with responsible

contractors.




B. The Contractor is hereby notified that, in
accordance with Chapter 2.202 of the County Code, if the
County acquires information concerning the performance of
the Contractor on this or other contracts which indicates
that the Contractor is not responsible, the County may, in
addition to other remedies provided in the contract, debar
the Contractor from bidding or proposing on, or being
awarded, and/or performing work on County contracts for a
specified period of time, which generally will not exceed
five (5) years but may exceed five (5) years or be
permanent if warranted by the circumstances, and terminate
any or all existing contracts the Contractor may have with
the County.

C. The County may debar a Contractor if the Board of
Supervisors finds, in its discretion, that the Contractor
has done any of the following: (1) viclated a term of a
contract with the County or a nonprofit corporation createdi
by the County; (2) committed any act or omission which
negatively reflects on Contractor's guality, fitness or
capacity to perform a contract with the County, any other
public entity, or a nonprofit corporation creaﬁed by the
County, or engaged in a pattern or practice which
negatively reflects on same; (3) committed an act or

offense which indicates a lack of business integrity or



business honesty, or (4) made or submitted a false claim
against County or any other public entity.

D. If there is evidence that Contractor may be
subject to debarment, the Department will notify the
Contractor in writing of the evidence which is the basis
for the proposed debarment and will advise the Contractor
of the scheduled date for a debarment hearing before the
Contractor Hearing Board.

E. The Contractor Hearing Board will conduct a
hearing where evidence on the proposed debarment is
presented. The Contractor and/or the Contractor's
representative shall be given an opportunity to submit
evidence at that hearing. After the hearing, the
Contractor Hearing Board shall prepare a tentative proposed
decision, which shall contain a recommendation regarding
whether the contractor should be debarred, and, if so, the
appropriate length of time of the debarment. The
Contractor and the Department shall be provided an
opportunity to object to the tentative proposed decision
prior to its presentation to the Board of Supervisors.

F. After consideration of any objections, or if no
objections are submitted, a record of the hearing, the
proposed decision and any other recommendation of the

Contractor Hearing Board shall be presented to the Board of
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Supervigors. The Board of Supervisors shall have the right
to modify, deny or adopt the proposed decision and
recommendation of the Eeéring Board.

G. If a Contractor has been debarred for a period
longer than five (5) years, that Contractor may, after the
debarment has been in effect for at least five (5) years,
submit a written request for review of the debarment
determination to reduce the period of debarment or
terminate the debarment. Thé County may, in its
discretion, reduce the period of debarment or terminate the
debarment if it finds that the Contractor.has adequately
demonstrated one or more of the following: (1) elimination
of the grounds for which the debarment was imposed; (2} a
bona fide change in ownership or management; (3) material
evidence discovered after debarment was imposed: or (4} any
cther reasocn tbat is in the best interests of the County.

H. The Contractor Hearing Board will consider a
request for review of a debarment determination only where
(1) the Contractor has been debarred for a period longer
than five (5) vyears; (2) the debarment has been in effect
for at least five (5) years; and (3) the reguest ig in
writing, states one or more of the grounds for reduction of
the debarment period or termination of the debarment, and

includes supporting documentation. Upon receiving an
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appropriate -request, the Contractor Hearing Board will
provide notice of the hearing on the regquest. At the
hearing, the Contractor Hearing Board shall conduct a
hearing where evidence on the proposed reduction of
debarment period or termination of debarment is presented.
This hearing shall be conducted and the request for review
decided by the Contractor Hearing Board pursuant to the
gsame procedures as for a debarment hearing.

The Contractor Hearing Board’s proposed decision shall
contain a recommendation on the request to reduce the
period of debarment or terminate the debarment. The
Contractor Hearing Board shall present its proposed
decision and recommendation to the Board of Supervisors.
'The Board of Supervisors shall have the right to modify,
deny, or adopt the proposed decision and recommendation of
the Contractor Hearing Board.

I. These terms shall alsc apply to subcontractors of

County Contractors.

30. NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED

INCOME CREDIT: Contractor shall notify its emplovees, and shall

require each subcontractor to notify its employees, that they
may be eligible for the federal EBarned Income Credit under the

federal income tax laws. Such notice shall be provided in



accordance with the requirements set forth in Internal Revenue

Service Notice 1015,

31. COMPLIANCE WITH JURY SERVICE PROGRAM:

A, Jury Service Program: This Agreement is subject
to the provisions of the County’s ordinance entitled
Contractor Employee Jury Service ("Jury Service Program”)
as codified in Sections 2.203.010 through 2.203.090 of the

Los Angeles County Code.

B. Written Employee Jury Service Policy:

(1) Unless Contractor has demonstrated to the
County’s satisfaction either that Contractor ig not a
"contractor" as defined under the Jury Service Program
(Section 2.203.020 of the County Code) or that
Contractor qualifies for an exception to the Jury
Service Program (Section 2.203.070 of the County
Code), Contractor shall have and adhere to a written
policy that provides that its Employees shall receive
from Contractor, on‘an annual basis, no less than five
(5) days of regular pay for actual jury service.
Contractor’s policy may further provide that employees
deposit any fees received for such jury service with
Contractor or that Contractor deduct from the

employee’s regular pay the fees received for Jury

service.



(2) For purposes of this Paragraph. and as set
forth in the Jury Service Program provision of the
County Code as described hereinabove: *Contractor®
shall mean a person, partnership, corporation or other
entity, that has a contract with County, or a
subcontract with a County Contractor, and has
received, or will receive, an aggregate sum of Fifty
Thousand Dollaxrs ($50,000) or more in any twelve (12)
month period under one (1) or more County contracts or
subcontracts; “employee” shall mean any California
resident who is a full-time employee of Contractor;
and “full-time" shall mean forty (40) hours or more
worked per week, or a lesser number of‘hours, if: (1
the lesser number is a recognized industry standard as
determined by County, or 2) Contractor has a long-
standing practice that defines the lesser number of
hours ag full-time.

Full-time employees providing short-term
temporary services of ninety (90) days or less within
a twelve (12) month period are not considered full-
time for purposes of the Jury Service Program. If
Contractor uses any subcontractor to perform services
for County under this Agreement, the subcontractor

shall also be subject to the provisions of this
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Péragraph. The provisicns of this Paragraph shall be
inserted into any such subcontract agreement and a
copy of the Jury Service Program shall be attached to
the égreement.

(3) If Contractor is not required to comply with
the Jury Service Program on the effective date of this
Agreement, Contractor shall have a continuing
obligation to review the applicability of its
"exception status" from the Jury Service Program, and
Contractor shall immediately notify County if
Contractor at any time either comes within the Jury
Service Program’s definition of "Contractor® or if
Contractor no longer qualifies for an exception to the
Jury Service Program. In either event, Contractor
shall immediately implement a written policy
consistent with the Jury Service Program. County may
also require, at any time during the Agreement term,
and at its sole discretion, that Contractor
demonstrate to County’s satisfaction that Contractor
either continues to remain outside of the Jury Service
Program’s definition of "contractor" and/or that

Contractor continues to qualify for an exception to

the Program.
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(4) Contractor’s violation of this Paragraph may‘
constitute a material breach of this Agreement. 1In
the event of such material breach, County may, in its
sole discretion, terminate this Agreement and/or bar
Contractor from the award of future County contracts
for a period of time consistent with the sericusness
of the breach,

32. COMPLAINTS: Contractor shall develop, maintain and
operate procedures for receiving, investigating and responding
to complaints. Within thirty (30) calendar days after the
effective date of this Agreement, Contractor shall provide
County with the Contractor’s policy for receiving, investigating
and responding to user complaints.

County will review the Contractor’s policy and provide
Contractor with approval of said plan or with requested changes.
If County requests changes in the Contractor’s policy,
Contractor shall make such changes and resubmit the plan within
five (5) business days for County approval. If, at anv time,
Contractor wishes to change Contractor’s policy, Contractor
shall submit proposed changes to County for approval before

implementation.

Contractor shall preliminarily investigate all complaints
and notify the County’s Project Manager of the status of the

investigation within five (5) business days of receiving the
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complaint. When -complaints cannot be resclved informally, a
system of follow-through shall be instituted which adheres to
formal plans for specific actions and strict time deadlines.

Copies of all written responses shall be sent to County’s
Project Manager within three (3) business days of mailing to the
complainant.

33. LIQUIDATED DAMAGES:

A. If, in the judgment of the Director, Contractor
is deemed to be non-compliant with the terms and
obligations assumed hereby, the Director, at his/her
option, in addition to, or in lieu of, other remedies
provided herein, may withhold or deduct pro rata from the
Contractor’s invoice for work not performed. The work not
performed and the amount to be withheld from payments to
the Contractor from the County will be forwarded to
Contractor by the Director in a written notice describing
the reasons for said action.

B. If the Director determines that there are
deficiencies in the performance of this Contract that the
Director deems are correctable by Contractor over a certain
time span, the Director will provide a written notice to
Contractor to correct the deficiency within specified time
frames. Should Contractor fail to correct deficiencies

within said time frame, the Director may:



(1) Deduct from the Contractor’s payment, pro
rata, those applicable portions of the Monthly
Contract Sum; and/or

{(2) Upon giving five (5) days notice to
Contractor for failure to correct the deficiencies,
the County may correct any and all deficiencies and
the total costs incurred by the County for completion
of the work by an alternate source, whether it be
County forces or separate private contractor, will be
deducted and forfeited from the payment to Contractor
from the County, as determined by the County.

C. The action noted in Subparagraphs A and B shall
not be construed as a penalty, but as adjustment of payment
to the Contractor to recover the County cost due to the
failure of Contractor to complete or comply with the
provisions of this Contract.

D. This Subparagraph shall not, in any manner,
restrict or limit the County’s right to damages for any
breach of this Agreement provided by law or as specified in
Subparagraph B, and shall not, in any manner, restrict or
limit the County’s right to terminate this Agreement as
agread to herein.

E. The Payments to the Contract shall not be

withheld for any failure to achieve any financial outcomes



or Performance Outcome Measures as defined in Exhibits A

and B.

34. WARRANTY AGAINST CONTINGENT FEES: Contractor warrants

that no person or selling agency has been employed or retained
Lo solicit or secure this Contract upon any Contract or
understanding for a commission, percentage, brokerage, or
contingent fee, excepting bona fide employees or bona fide
established commercial or selling agencies maintained by the
Contractor for the purpose of securing business.

For breach of this warranty, the County shall have the
right to terminate this Contract and, at its sole discretion,
deduct from the Contract price or consideration, or otherwise
recover, the full amount of such commission, percentage,
brokerage, or contingent fee.

35. NOTICE OF DELAYS: Except as otherwise provided under

this Agreement, when either party has knowledge that any actual
or potential situation is delaying or threatens to delay the
timely performance of this Agreement, that party shall, with one
(1) business day, give notice thereof, including all relevant
information with respect thereto, to the other party.

36. NOTICE OF DISPUTES: Contractor shall bring to the

attention of the County’s Project Manager and/or County’s
Project Director any dispute between County and Contractor

regarding the performance of services as stated in this
g P
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Agreement. If County’s Project Manager or County’s Project
Director is not able to resolve the dispute, the Director shall
resolve it.

37. PUBLICITY: Contractor shall not disclose any details
in connection with this Agreement to any person or entity except
as may be otherwise provided hereunder or required by law.
However, in recognizing Contractor’s need to identify its
services and related clients to sustain itself, County shall not
inhibit Contractor from publishing is role under this Agreement
within the following conditions: (1) Contractor shall develop
all publicity material in a professional manner; and {2) During
the term of this Agreement, Contractor shall not, and shall not
authorize another to, publish or disseminate any commercial
advertigements, press releases, feature articles, or other
materials using the name of County without the prior written
consent of County’s Project Director. County shall not
unreasonably withhold written consent.

Contractor may, without the prior written consent of
County, indicate in its proposals and sales materials that is
has been awarded this Agreement with the County of Los Angeles,
provided that the requirements of this paragraph shall apply.

38. USE OF RECYCLED-CONTENT PAPER: Consistent with

County’s Board of Supervisors policy to reduce the amount o©of

solid waste deposited at County landfills, Contractor agrees to
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use recycled-content bond paper and paper products to the
maximum extent possible in connection with services to be
performed by Contractor under this Agreement.

39. PROPRIETARY RIGHTS: Both parties retain all of their

rights, title and interest in and to and ownership of all
copyrights, trademarks, trade secrets, patents and all other
industrial and intellectual property embodied in its processes
and systems. Contractor makes no grant to County of any right
to use or copy, in any way, the forms, materials, computer
programs, or systems, whether computerized or not, by which
services under the terms of the Agreement are provided by
Contractor. County makes no grant. to Contractor of any right to
usé or copy, in any way, the forms, materials, computer
programs, or systems, whether computerized or not.

40. NONEXCLUSIVITY: Contractor acknowledges that it is

not the exclusive provider to County of the services to be
provided under this Agreement, that County has, or intends to
enter into, contracts with other providers of such servicesg, and
that County reserves the right to itself perform the services
with its own County personnel. During the term of this
Agreement, Contractor agrees to provide County with the services
described in the Agreement.

41. CONSTRUCTION: To the extent there are any rights,

duties, obligations, or responsibilities enumerated in the



recitals or otherwise in this Agreement, they shall be deemed a
part of the operative provisions of this Agreement and are fully
binding upon the parties.

42. GOVERNING LAWS, JURISDICTION, AND VENUE: This

Agreement shall be governed by, and construed in accordance
with, the laws of the State of California. Contractor hereby
agreéé and consents to submit to the exclusive jurisdiction of
the courts of the State of California for all purposes regarding
this Agreement and further agrees and consents that venue of any
action (other than an appeal or an enforcement of a judgement)
brought by Contractor, on Contractor's behalf, or on the behalf
of any subcontractor which arises from this Agreement or is
concerning or connected with services performed pursuant to this
Agreement, shall be exclusively in the courts of the State of
California located in Los Angeles County, California.

43. WAIVER: No waiver of any breach of any provision of
this Agreement by County shall constitute a waiver of any other
breach of such provision. Failure of County to enforce at any
time, or from time to time, any provision of this Agreement
shall not be construed as a waiver thereof. The remedies herein
reserved shall be cumulative and in addition to any other
remedies in law or eguity.

44, SEVERABILITY: If any provisions of this Agreement or

the application thereof to any person or circumstance ig held



invalid, the remainder of this Agreement and the application of
such provision to other persons or circumstances shall not be

affected thereby.
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EXHIBIT A& e
Furse Advice Line and Disease/Care Management Services Agresement

DESCRIPTION OF SERVICES

el

i. SCOPE OF SERVICES-COMMUNITY HEALTH PLAN (CHP): The purpose

of this Agreement is to provide the CHP with nurse advice line,
disease management, complex case management, and wellness management
services.

The County of Los Angeles’ Department of Health Services (DHS)
operates the Community Health Plan (CHP), a State-licensed health plam
that uses a managed care model to provide patient care and services to
members enrolled under the following Product Lines: Medi-Cal Managed
Care Program, Healthy Families Program, In-Home Supportive Services
Program. The CHP plans to seek accreditation és a Maﬂage& Care
Organization (MCO) for certain Product Lines from the National
Committee for Quality Assurance (NCQA), which is an independent, non-
profit organization that surveys and accredits health plans meeting a
high standard of care. NCQA accreditation shall ensure that CHP
develops and maintains the industry’s "best practices” in the areas of
guality of patient care and services, confidentiality, consumer
protection, access, patient safety and continuous quality improvement.
Services provided to CHP wembers include nurse advice line, digease

management, complex case management, wellness management, when

indicated.

2. SCOPE OF SERVICES-HEALTHY WAY L.A. (HWLA): The purpose of

this Agreement i1s to provide HWLA with nurse advice line services.
Healthy Way L.A. is a County healthcare program funded under the
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State’s Coverage Initiative to establish medical homes .-for low-income,
uninsured County adult residents with chronic illness, or at risk for
developing chronic conditions or those who are chronic users of DHS

services with no medical honme.

3. STATEMENT OF WORK: Contractor agrees to provide services €O

County as described in the “Statement of Work” attached hereto as
Exhibit A-1, and incorporated herein by reference.

Contractor shall respond to County with specific and detailed
Responsibilities/Tasks/Deliverables documentation sufficient to
explain its ability to weet the criteria including staff
qualifications, organizational structure, and staffing requirements no
later than thirty {30) days after Board approval has been obtained.

A. Contractor Management Services-The Contractor is
required to perform all necessary management responsibilities to
ensure contract compliance. The Contractor shall provide General
Management services and duties as they apply to the program.
These include, but are not limited to: Organizing effective and
efficient business processes; Developing a comprehensive business
strategy for managing services; Planning for those areas
considered critical to performance of the contract and supporting
chem with appropriate Policies and Procedures; and Appointing
competent managers, supervisors, lead persons, technical staff,
and licensed and unlicensed personnel. Contractor’s personnel
shall have sufficient training, experience, knowledge or other

qualities to enable them to properly undertake the
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responsibilities, and have the knowledge to understand the work
involved have the capacity to apply these to the tasks required.

B. Contractor Administrative Services-Contractor shall
provide sufficient supervisory, aéministrative and direct
services to Contractor personnel to accomplish the services
required under this Contract. County may reguest that any
Contractor employee/worker be removed from performing any
services directly related to the subiject matter of this
Agreement.

C. Contractor Performance Outcome Measures-The Agreement
includes Performance Outcome Measures as specified in the

tatement of Work, Exhibit A-1 for nurse advice line, disease
management, complex case management, and wellness management
services. Parties recognize that no fees or penalties are
applicable to Performance Cutcome Measures.

D. Contractor Performance Reguirements Standards-This
Agreement includes standards of Contractor’s performance related
to each Program. A Technical Exhibit shall be provided by
Contractor no later than thirty (30} days after Board approval
has been obtained, that includes Contractor’s plan on how each
NCQA Standard {(1f applicable), applicable state and federal
regulations will be met or exceeded. TIf Program is NCOA
Accredited, Contractor shall include evidence of current
accreditation, documentation, and provide ongoing accreditation

updates during the term of this Agreement.
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E. Contractor Personnel Training-Contracteor shall ensure
that staff is provided appropriate training to ensure effective
and efficient service delivery prior to providing services under
this Agreement.

F. Contractor Stafi-Contractor shall provide services as
outlined in the Statement of Work (SOW) and shall be responsible
for the overall day-to-day activities, management and
coordination of the Agreement and liaison activities with County.
The Contractor shall provide qualified staff including
appropriately licensed/credentialed personnel to meet the needs
and requirements of the Program services outlined in the
Statement of Work. Duties of Contractor shall include, but is
not necessarily limited to the following: Administrative
sﬁpervisioa and management oversight of the contracted services;
Preparation and submission of monthly, quarterly or annual
reports, invoices and other required documentation; Oversight of
all Agreement requirements, including any subcontractor services;
Ensure contract compliance; Medical supervision and oversight of
health care staff; Partiéipate in monitoring activities and
meetings with County staff and On-call availability for emergency
situations.

G. Contractor Staff Desirable Minimum Qualifications {(for
licensed and unlicensed staff)-Contractor’s staff shall have
extensive experience including working in such programs, as
described in the SOW, knowledge and understanding of program-

related problems and principles, program expertise and knowledge
e ¥ J
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of County comtract compliance, knowledge of contract
reguirements, budgets'and invoicing processes, ability to
document staff work activities and provide administrative
supervision and oversight, and ablility to plan and organize
service activities of staff.

H. Contractor Quality Control/Improvement Plan {QC/IP)-
Contractor shall utilize a comprehensive QC/IP to assurs the
County ©of a comsistently high level of quality and service
throughout the term of this Agreement. The QC/IP is subject to
review by the County. Revisions tc¢ the Plan shall be submitted
as changes occur during the term of the Agreement.

The QC/IP shall include, but not be limited to the
following: Method for assuring that professional staff providing
services under this Agrsement have qualifyving experience; Method
for monitoring to ensure that Agreement requirements are being
met; Method for monitoring subcontractors, if any, for compliance
with established standards and quality of services; Method for
identifying, preventing and correcting deficiencies in the
quality of service before the level of performance becomes
unacceptable; Method for assuring that confidentiality of
patients’/members’ information is maintained; Method for a
program participant to submit a grievance for proper review and
resclution; Method for resolving proklews and addressing any
participant grievances that shall include, but is not limited to,
when the problem was first identified and the corrective action

taken (Repoxrt shall be provided to the County upon reguest); and

!

2]

2

U1
1




Method for mohitoring progress towards achieving performance
measures.

I. Contracior Discrepancy Reports-Written nctifiéation of
a Contract discrepancy shall be made to Contractor by County, as
goon ag possible, whenever a Contract discrepancy is identified.
The responsible party must resolve the problem within a
reasonable time period mutually agreed upon by the County and the
Contractor. The County shall determine whether a formal CDR
shall be issued. Upon receipt of this document, Contractor is
required to respond in writing to the County within five (5}
business days, acknowledging the reported aiscre§ancies or
presenting contrary evidence. A plan, including a timetable, for
correction of all deficiencies must follow.

| If a Contract Discrepancy Report (CDR) is issued, and at

the discretion of the County, a meeting shall be held within five
(5) business days, as mutually agreed, to discuss the problem.
Invthe event that Contractor is unable to satisfactorily resolve
the discrepancy, the County shall submit a written statement to
Contractor within ten (10) business éays from the date of receipt
of the signed action items. County's statement shall be attached
to the PEM minutes and be a part thereof. Failure of Contractor
Lo provide a written statement of response shall result in the
acceptance of the action items as written. If any dispute is
still unresolved, the decision of County shall be final.

J. Performance Evaluation Meetings (PEM)-The County and

Contractor shall jointly hold PEMs at Countv's discretion, no
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DEPARTMENT OF HEALTH SERVICES

NURSE ADVICE LINE AND DISEASE/CARE MANAGEMENT
SERVICES AGREEMENT

BY AND BETWEEN
COUNTY OF LOS ANGELES
AND

MCKESSCN HEALTH SOLUTIONS LLC



NURSE ADVICE LINE AND .
DISEASE/CARE MANAGEMENT SERVICES AGREEMENT

THIS AGREEMENT is made and entered into this

day of , 2007,

by and between COUNTY QF LOS ANGELES
(hereafter "County®},

and MCRKESSON HEALTH SOLUTICONS LLC
(hereafter "Contractor”™).

WHEREAS, the County’s Department of Health Services (“DHS”)
has egtablished the Healthy Way L.A. (HWLA)iProgram under the
State’s Coverage Initiative for low-income, uninsured County
adult residents with chronig conditions such as diabetes and
hypértension, ags well as patients nearing Medicare-eligible age
and those who have been using DHS facilities in a prolonged but
uncoordinated manner; and

WHEREAS, County has established and operates, through the
DHS’ Community Health Plan {(“CHP“), a health maintenance
organization duly licensed as a full service, health care
service plan under the California Knox-Keene Health Care Service
Plan Act of 1975, as amended (“Knox-Keene Act”): and

WHEREAS, DHS desires the Contractor’s services to provide
nurse advice line and disease/care management services for HWLA

and CHP enroliees; and



WHEREAS, Contractor possesses the competence, expertise,
and access to gualified personnel reguired to provide services
described hereunder and has offered its resocurces to County to
carry out the objectives of the program; and

WHEREAS, Contractor is willing to provide the services
described herein for and in consgideration of the payments

provided under this Agreement and under the terms and conditions

hereafter set forth; and
California Government Code, and section 1451 of the Health and

Safety Code, County i1s authorized to contract for these

gservices. !

NOW, THEREFORE, the parties heretc agree as follows:
1. TERM:
Al This Agreement shall be effective upon date of

approval by the County Board of Supervisors (Board), and
shall continue, unless sooner terminated or canceled, in
whole or in part, as provided in this Agreement in full

force and effect to and including January 31, 2011.
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C. As used herein and except where expressly stated

to the contrary, the “Term” shall mean the Initial Term,




and if extended, each Extension Year (*Option Jerm”), as
the case may be.

D. County shall notify Contractor of any
determination to extend this Agreement not less than thirty

5(30} calendar days before any extension period iz to begin.

2. TERMINATION COF AGREEMENT:

A. Without Cause Termination: Either party may

terminate this Agreement, in whole or in part, at any time
and for any reason, without cause, by giving at least one
hundred eighty (180) calendar days advanqed written notice
thereof to the other party in accordance with the NOTICES
Paragraph below, such termination to occur as of midnight
of the last day of the calendar month during which the last
day of such one hundred eighty (180) calendar days period

ocours.

B. Cause for Termination of Agreement: In the event

of a material breach of this Agreement by either party, the
other party may terminate this Agreement by giving written
notice of termination specifving the material breach to the
breaching party. Such termination shall be effective
immediately upon giving of such notice.

Prior to either party providing written notice of
rermination to the other party, Director and authorized

officers of Contractor shall meet and confer within ten



(10) business days of the date the non-breaching party
becomes aware of the breach to discuss the reasons for the
contemplated termination of this Agreement. After such
meeting, the non-breaching party shall not initiate
termination under this Paragraph if it:

(1) Agrees with the breaching party's remedial
plan of action to cure the material breach. However,
in the event that the non-breaching party determines
that the breaching party has falled to execute its
plan of action, then the non-breaching party may
immediately terminate this Agreement as provided under

’ this Paragraph without any obligation to further meet
and confer with the breaching party; or

(2} Agrees that the breaching party has already
cured the material breach: or

(3) Agrees that the reasons for the contemplated

termination are inappropriate.

C. TERMINATION FOR DEFAULT: Subparagraph 2.B.

hereof notwithstanding, either party may terminate this

Agreement, effective immediately upon written notice to the
other party, 1f such other party should lose any material
license, permit, or agreement required to enable such party

to perform its obligations and duties under this Agreement.




D. TERMINATION FOR INSOLVENCY: Subparagraph 2.B.

hereof notwithstanding, either party mey terminate this
Agreement, effective immediately upon written notice to the
other party, or at a léter date as may be specified in such
notice, if such other party files for bankruptcy,
insolvency, reorganization, or the appointment of =z
receiver, trustee, or conservator for any of its assets, or
makes an assignment for the benefit of its creditors, which
termination shall be effective immediately upon delivery
of, or on such later date as may be specified in such

notice.

E. TERMINATION FOR FRAUD OR MATERIAL

MISREPRESENTATION: Subparagraph 2.B. hereof

notwithstanding, either party may terminate this Agreement
iﬁmediately upon written notice if the other party has
engaged in fraud or material misrepresentation as to this
Agreement, as determined by a tribunal of competent
jurisdiction, or terminating party based upon'verifiable,

factual evidence.

F. TERMINATION FOR IMPROPER CONSIDERATICON:

Subparagraph 2.B. hereof notwithstanding, County may, by
written notice to Contractor, immediately terminate the
right of Contractor to proceed under thisg Agreement if it

igs found that consideration, in any form, was offered or



given by Contractor, either directly or through an
intermediary, to any County ocfficer, employee, or agent,
with the intent of securing the Agreement or securing
favorable treatment with respect to the award, amendment,
or extension of the Agreement, or making of any
determinations with respect to Contractor’s performance
pursuant to the Agreement. In the event of such
termination, County shall be entitled to pursue the same
remedies against Contractor as it could in the event of
default by Contractor.

Contractor shall immediately report any attempt by a
County officer, employee; or agent, to solicit such
improper consideration. The report shall be made either to
the County manager charged with the supervision of the
employee or to the County Auditor-Controller’s Employee
Fraud Hotline at (213) 974-0914 or (800) 544-6861.

Among other items, such improper consideration may
rake the form of cash, discounts, services, the provision'
of travel or entertainment, or tangible gifts.

The rights and remedies of County provided in this
Paragraph shall not be exclusive and are in addition to any

other rights and remedies provided by law or under this

Agreement.



3. DESCRIPTION OF SERVICES: Contractor shall provide

services for eligible HWLA and CHP enrocollees in a manner
described in Exhibit "A", DESCRIPTION OF SERVICES and Exhibit
A-1, STATEMENT OF WORK, attached hereto and incorporated herein
by reference.

4. MAXIMUM OBLIGATION OF COUNTY:

A, The *Maximum Obligation” under this Agreement
shall be the total monetary amount payable by County to
Contractor for supplyving all tasks, subtasks, deliverables,
goods, services and other work specified under this
Agreement. The Maximum Obligation for this Agreement,
including all applicable taxes, authorized by County
hereunder is EBleven Million, Ninety-Four Thousand, Nine
Hundred Thirty Dollars ($11,094,930) as.set forth in
Exhibit C, BUDGET.

B. In addition to the provisions set forth in this
Paragraph, Director may add any funding specified under
this Subparagraph B contingent upon prior approvals by
County Counsel and the Chief Executive Office as well as
execution of an administrative amendment prior to any such
funding adijustment.

{1)~ Director may increase the Maximum Cbligation

up to a maximum of 25-percert—{25% 15 percent (15%)

of the total Maximum Obligaticon over the term of the



the

in

S

rvices

on of se

i

Agreement to ensure the provis

lment.

3
4

HWLA and/or CHP enro

-

11

increase

s

event of an

>
2

it

2

el 3
EETS =y

&3

R

o

te

T

3y

o

= nede
=

)

w+‘—1«4—D-§nﬂﬂ4-—wf3

£

LoTR " i S w v e v L e 3

po vy

s e A,
s

[=F T e ey o g

1

PN

do By

T

aeieel e

P . g o

1

),

oy

0

=

HH

By

» .
oo e

(ks

S T

M

A gmde  cvzzenie
D v vy

Aot

3.

Fman
o

Py g

>

R s g g oy

TACR2TTITCY

£t

TE

L S AT A g R e )

Py
I MR e e e iy

T

EoR Y g e
e i i

=

ool
PSP e s

L
TXWTIwTT

hva
E

b g ot
P S e g W e o W 363

fedo

-

= )
Ly ey

ARG

P - B el
TG e TTTrT

R

oy e 20 ok

LLTTPWRToy

T N AL o

e 2 s

TEITY

i ey

WS T Lo

AT oottt

Cosaamdea
N LA \-'_X

e

e

gy

e i e

-
P

el Taalx

SR E

LT

ensn e

-

£nn.
s e

IR mkwlonh
d

TIT

[ e o e e

LT~ e

[E o e

=g sy gy

o >s

R Y

s e
Sty

£ s e e
o b ‘Z

A
e

&
P S o Wi g

o,

et 1

o)

LD aact b e

g

&=

ot

gu.

R Nt i

e g v e e

o oy

XL
P

LWt
T

Taaedn
-t

T

e
T

TR

E9, A,
AR A k—’-—.“&.v»—

m
[$33



All changes under this Paragraph shall be made in
accordance with Paragraph 10, ALTERATION OF TERMS,.

5. BILLING AND PAYMENT: County agrees Lo coumpensate

Contractor for services provided pursuant to this Agreement in
accordance with the terms, conditiong, and amounts set forth in
Exhibit "B%, BILLING AND PAYMENT, attached hereto and

incorporated herein by reference.

6. NON-APPROPRIATION OF FUNDS CONDITION: County shall

not be obligated for Contractor's performance hereunder or by
any prévision of this Agreament during any of County's fiscal
years {July 1 - June 30) unless and until Countv's Board of
Supervisors appropriates funds for this Agreement in County's
Budget for each fiscal year. If County's Board of Supervisors
fails to appropriate funds for any fiscal year, this Agreement
shall be deemed tc have terminated, in whole or in part, on June
230th of the immediate prior fiscal year for which such funds
were appropriated. County shall notify Contractor in writing of
such non-allcocation of funds at the earliest possible date.

7. NO PAYMENT FOR SERVICES PROVIDED FOLLOWING EXPIRATION/

TERMINATION OF AGREEMENT: Contractor shall have no claim

against County for payment of any money or reimbursement, of any

-9 -



kind whatscever, for any service provided by Contractor after
the expiration or other termination of this Agreement. Should
Contractor receive any such payment it shall immediately notify
County and shall immediately repay all such funds to County.
Payment by County for services rendered after
expiration/termination of this Agreement shall not constitute a
waiver of County’s right to recover such payment from
Contractor. This provision shall survive the expiration or
cther termination of this Agreement.

8. ADDITIONAL PROVISIONS: Attached hereto and

incorporated herein by reference, is a document labeled
"ADDITIONAL PROVISIONS®, of which the terms and conditions
therein contained are part of this Agreement.

9. CONFLICT OF TERMS: To the extent there exists any

conflict or inconsistency between the language of this Agreement
and that of any exhibit(s) attached hereto, and any other
documents incorporated herein by reference, the language found'
within this Agreement shall govern and prevail.

10. ALTERATION OF TERMS: This Agreement, together with

the exhibits (g}, schedules, and any other documents referencged
or attached hereto, fully expresses all understandings of the
parties concerning all matters covered and shall constitute the
total Agreement. No addition to, or alteration of, the terms of

this Agreement, whether by written or verbal understanding of



the parties, their officers, employees, or agents, _shall be
valid unless made in the form of a written amendment to this
Agreement which is formally approved and executed by the
parties, as provided immediately below.

A, The County reserves the right to initiate change
notices that do not materially affect the scope, term,
maximum cbligation or payments under this Agreement. All
such changes shall be accomplished with an executed Change
Notice signed by Director and Contractor.

B. For any chanée which affects the scope of work,
term, maximum obligation, payments, or any term or condition
included under this Agreement, an Amendment shall be
prepared and executed by Director and Contractor.

C. The County’s Board of Supervisors or Chief
Executive Officer or designee may require the addition
and/or change of certain terms and conditions in the
Agreement during the term of this Agreement. The County
reserves the right to add and/or change such provisions as
reguired by the County’s Board of Supervisgors or Chief
Executive Officer. To implement such changes, an Amendment
to the Contract shall be prepared and executed by the
Contractor and by the Director.

11, INDEMNIFICATION: Contractor shall indemnify, defend,

and hold harmless County and its Special Districts, elected and

- 11 -




appointed officers, employees, and agents from and against any
and all liability, including but not limited to demands, claims,
actions, fees, costs, and expenses {including attorney and
expert witness fees), arising from or comnnected with
Contractor’s acts and/or omissions arising from and/or relating
Lo this Agreement.

12. CENERAL INSURANCE REQUIREMENTS: Without limiting

Contractor's indemmification of County and during the term of
this Agreement, Contractor shall provide and maintain, and sha}l
require all of its subcontractors to maintain, the following
programs of insurance specified in this Agreement. Such
insurance shall be primary to and not contributing with any
other insurance or self-insurance programs maintained by County,
and such coverage shall be provided and maintained at
Contractor’s own expense.

A. Evidence of Insurance: Certificare(s) or other

evidence of coverage satisfactory to County shall be
delivered to Director at the: Department of Health
Services; Contracts and Grantsg Division; 313 North Figueroa
Street, 6™ Floor East; Los Angeles, California 90012-2659,
prior to commencing services under this Agreement. Such
certificates or other evidence shall:

(1) Specifically identify this Agreement.

(2) Clearly evidence all coverages required in



this Agreement. .

{3} Contain the express condition that County is
to be given written notice by mail at least thirty (30}
calendar days in advance of cancellation for all
policies evidenced on the certificate of insurance.

{4} 1Include copies of the additional insured
endorsement to the commercial general liability policy,
adding County of Los Angeles, its Special Districts,
its officialsg, officers, and emplovees as insured for
all activities arising from this Agreement.

{(5) Identify any deductibles or self-insured
retentions for County’s approval. County retains the
right to require Contractor to reduce or eliminate such
deductibles or self-insured retentions as they apply to
County, or, require Contractor to provide a bond
guaranteeing payment of all such retained losses and
related costs, including, but not limited to, expenses
or fees, or both, related to investigations, claims
administrations, and legal defense. Such bond shall be
executed by a corporate surety licensed Lo transact

business in the State of California.

B. Ingurer Financial Ratingg: Insurance isg to be

provided by an insurance company acceptable to County with

an A.M. Best rating of not less than A-:VII, unless



otherwige approved by County.

c. Failure to Maintain Coverage: Faillure by

Contractor to maintain the regquired insurance, or to
provide evidence of insurance coverage acceptable to
County, shall constitute a material breach of contract upon
which County may immediately terminate or suspend this
Agreement. County, at its sole option, may obtain damages
from Contractor resulting from said breach. Alternatively,
County may purchase such required insurance coverage, and
without further notice to Contractor, County may deduct
from sums due to Contractor any premium costs advanced by
County for such insurance.

D. Notification of Incidents, Claims, or Suits:

Contractor shall report to County:

(1) Any accident or incident relating to
services performed under this Agreement which involves
iniury or property damage which may result in the
filing of a claim or lawsuit against Contractor and/or
County. Such report shall be made in writing within
twenty-four (24) hours of occurrence.

{2) Anvy third party claim or lawsuit f£iled
against Contractor arising from or related to services
performed by Contractor under this Agreement.

{(3) Any injury to a Contractor employee which



occurs on County property. This report shall be
submitted on a County "Non-Employee Injury Report® to
County contract manager.

{4} Any losg, disappearance, destruction,
misuse, or theft of any kind whatscever of County
property, monies, or securities entrusted to Contractor
under the terms of this Agreement.

E. Compensation for County Costs: In the event that

Contractor fails to comply with any of the indemnification
or insurance regquirements of this Agreement, and such
failure to comply results 1in any costs to County,
Contractor shall pay full compensation for all costs

incurred by County.

. Insurance Coverage Reguirements for

Subcontractors: Contractor shall ensure any and all
subcontractors performing services under this Agreement
meet the insurance requirements of this Agreement by
either:
{1} Contractor providing evidence of insurance
covering the activities of gubcontractors, ox
{2) Contractor providing evidence submitted by
subcontractors evidencing that subcontractors meintain
the required insurance coverage. County retaing the

right to obtain copies of evidence of subcontractor




insurance coverage at any time.

13. INSURANCE COVERAGE REQUIREMENTS:

A. Ceneral Lisbility Insurance (written on Insurance

Services Office [*IS0”] policy form ™CG 00 01l* or its

equivalent) with limits of not less than the following:

General Aggregate: $2 Million
Products/Completed Operations Aggregate: $1 Million
Personal and Advertising Injury: $1 Million
Each Occurrence: $1 Million
B. Automobile Liability Insurance {written on IS0

policy form “CA 00 01" or its equivalent) with a limit of
liability of not lesgs than 81 Million for each accident.
Such insurance shall include coverage for all "owned",

"hired" and "non-owned"” vehicles, or coverage for "any

auto™.

c. Workers Compensation and Emplovers’ Liability

ingurance providing workers compensation benefits, as
required by the Labor Code of the State of California or by
any other state, and for which Contractor is responsible.

In all cases, the above insurance alsce shall include
Employers’ Liability coverage with limits of not less tﬁan
the following:

Each Accident: §1 Million



Disease - Policy Limit: $1 Milliom,_
Disease - Each Emplovee: $1 Million

D. Profegsional Liability Insurance: Insurance

covering liability arising from any error, omission,
negligent or wrongful act of Contractor, its officers or
employees with limits of not less than $1 Million per
occurrence and $3 Million aggregate. The coverage also
shall provide an extended two-vear reporting period
commencing upon termination or cancellation cof this

Agreement.

13. CONTRACTOR'S OFFICE: Contractor's primary business

office is located at 335 Interlocken Parkway, Broomfield, CO,

80021. Contractor's primary business telephone number is

{303) 466-9500 and facsimile/FAX number is (303) 466-5949.

Contractor shall notify County, in writing, of any changes made

to Contractor’s primary business address, business telephone
number, and/or facsimile/FAX number used in the provisgion of
services herein, at least ten (10) calendar days prior to the
effective date thereof.

If during the term of this Agreement, the Corporate or
other legal status of Contracter changes, or the name of the
Contractor changes, then Contractor shall notify County's
Department of Health Services, Contracts and Grants Division,

writing detailling such changes at least thirty (30) calendar



days‘prior to the-effective date thereof.

14. SUBCONTRACTING:

A. For purposes of this Agreement, subcontracts shall
be approved by Director or his/her authorized designee(s).
Contractors’s request to Director for approval of a
subcontract shall include:

(1) Identification of the proposed subcontractor
and an explanation of why and how the proposed
gubcontractor was selected, including the degree of
competition involved.

(2) A description of the services to be provided
under the subcontract.

(3) The proposed subcontract amount, together with
Contractor’s cost or price analysis thereof.

(4) A copy of the proposed subcontract. Any later
modification of such subcontract shall take the form of 2
formally written subcontract amendment which must be
approved in writing by Director before such amendment is
effective.

B. Subcontracts issued pursuant to this Paragraph
shall be in writing and shall contain at least the intent of
all of the Paragraphs of the body of this Agreement and the

requirements of the attachment (s), exhibit(s), and
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schedule{s) attached hereto.

C. ac least thirty (30} calendar days prior to the
subcontract’s proposed effective date, Contractor shall
submit for review and apprsval to Director, a copy of the
proposed subcontract instrument. With the Director’s written
approval of the subcontract instrument, the subcontract may
proceed.

D. Subcontracts shall be made in the name of
Contractor and shall not bind nor purport to bind County.
The making of subcontracts hereunder shall not relieve
Contractor of any requirement under this Agreement,
including, but not limited to, the duty to properly supervise
and coordinate the work of subcontractors. Approval of the
provisions of any subcontract by County shall not be
congtrued to constitute a determination of the allowability
of any cost under this Agreement. In no event shall approval
on any subcontract by County be construed as effecting any
increase in the amount contained in MAXIMUM OBLIGATION COF
COUNTY Paragraph.

E. A fully signed and executed copy of such
subcontract shall be provided by Contractor and delivered to
County’s Director within thirty (30} calendar days after the

effective date of subcontract.

-19 -



15. NOTICES: Any and all notices required, permitted or

desired to be given hereunder by one party tc the other sghall be
in writing and shall be delivered to the other party persomally O
by United States mail, registered or certified, postage prepaid,
return receipt requested, to the parties at the following

addresses and to the attention of the person named. Director

shall have the authority to issue all notices which are reguired
or permitted by County hereunder. Addresses and persons to be
notified may be changed by providing at least ten (10) calendar

days prior written notice thereof to the parties.

A. Notices to County shall be addressed ag follows:

(1) Department of Health Services
313 North Figueroca Street, Room 912
Los Angeles, California @ 90012-2659
Attention: Director and Chief Medical Officer

(2) Cffice of Managed Care/Community Health Plan
1000 5. Fremont Avenue, Bldg A-9 East
Second Floox, Unit 4
Alhambra, California %1803 -

Attention: Chief Executive Officer

(3} Department of Health Services
Contracts and Grants Division
313 North Figueros Street, 6th Floor - Hast
Los Angeles, California 90012-28%59
Attention: Division Chief

B. Notices to Contractor shall be addressed as Ffollows:

McKesson Health Solutions LLC
335 Interlocken Parkway

-20 -



Broomfield, CO 80021
Attenticn: Contract Manager
IN WITNESS WHEREOF, the Board of Supervisors cof the County of

o

Los Angeles has caused this Agreement to be subscribed by its

— e M e S

/
/
/
/
/
/
/
/
/

Director of Health Services, and Contractor has caused this

Agreement to be subscribed in its behalf by its duly authorized
officer, the day, month, and year first above written.
COUNTY OF LOS ANGELES
-4 .



By

Bruce A. Cherncf, M.D.
Director and Chief Medical Officer

By MCKESSON HEALTH SOLUTIONS LLC
{Contractor)

(Signature)

{(Print Name and Title)

(AFFIX CORPORATE SEAL)

APPROVED AS TO FORM
BY THE OFFICE OF THE COUNTY COUNSEL
RAYMOND G. FORTNER, COUNTY COUNSEL

APPROVED AS TO CONTRACT
ADMINISTRATION: Department of Health Services

By
Cara O'Neill, Chief
Contracts and Grants Divigion
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ADDITIONAL PROVISIONS

L. ADMINISTRATION AND MONITORING:

A. Administration: County's Director of Health

Services or his/her authorized designee(s) (hereafter
collectively "Director®) shall have the authority to
administer this Agreement on behalf of County. Director
retains professional and administrative responsibility for
the services rendered under this Agreement. This general
responsibility, however, does not relieve Contractor from
its specific duties stated elsewhere under Agreement,
including, but not limited to, the obligations: (1) to
perform its professional services according to customary
quality of care standards in the community and under this
Agreement; and (2) to defend County and other named
agencies and individuals for claims, and to indemnify them
for any resultant damages, based upon Contractor’s failure
or alleged failure to satisfy such quality of care
standards. Contractor shall designate in writing a person
who shall have the authority to administer this Agreement
on behalf of Contractor. The term "Administrator®, when
used in this Agreement, shall mean Director’s Health

Facility Administrator or his/her duly authorized designee.
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B. Menitoring: Contractor extends to Director, and
to authorized representatives of the County, federal, and
State governments, L.A. Care Health Plan, and National
Committee for Quality Assurance, the right to review and
monitor Contractor’s personnel and services, to include on-
site visits to Comtractor’s office(s), and to vérify
compliance with applicable standards and regulations and
with the terms of this Agreement. Further, Contractor
agrees to extend to Director the right to review and
monitor Contractor's programs, policies, procedures, and
financial and/or other records, and to inspect its
facilities, or work areas, for contractual compliance at
any reasonable time.

All such inspections related to services provided
under this Agreement shall be conducted during Contractor’s
normal business hours in a manner which will not interfere
with Contractor’s operations. Director shall provide
Contractor with at least ten (10) working days prior
written notice of any audit/compliance review, unless

otherwise waived by Contractor.

2. LICENSES, PERMITS, REGISTRATIONS, ACCREDITATIONS,

CERTIFICATES: Contractor shall obtain and maintain during the
term of this Agreement, all appropriate licenses, permitsg,

registrations, accreditations, and certificates required by
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federal, State, and local law for the operation of its business
and for the provision of services hereunder. Contractor shall
ensure that all of its officers, employees, and agents who
perform services hereunder obtain and maintain in effect during
the term of this Agreement, all licenses, permits,
registrations, accreditations, and certificates required by
federal, State, and local law which are applicable to their
performance hereunder. Contractor shall provide a copy of each
license, permit, registration, accreditation, and certificate
upon request of County's Department of Health Services at any
time during the term of this Agreement.

3. NONDISCRIMINATION IN SERVICES: Contractor shall not

discriminate in the provision ©f services hereunder because of
race, color, religion, national origin, ethnic group
identification, ancestry, sex, age, or condition of physical or
mental handicap, in accordance with reguirements of Federal and
State laws, or in any manner on the basis of the
client's/patient's sexual orientation. For the purpose of this
Paragraph, discrimination in the provision of services may
include, but is not limited to, the following: denving any
person any service or benefit or the availability of the
facility; providing any service or benefit to any person which
is not eguivalent, or is provided in a non-equivalent manner, oOr

at a non-equivalent time, from that provided to others;
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subjecting any person to segregation or separate treatment in
any manner related to the receipt of any service; restricting
any person in any way in the enjoyment of anv advantage or
privilege enioved by others receiving any service or benefikt;
and treating any person differently from others in determining
admission, enrollment quota, eligibility, membership, or any
other reguirements or conditions which persons must meet in
order to be provided any service or benefit. Contractor shall
take affirmative action to ensure that intended beneficiaries of
thig Agreement are provided services without regard to race,
color, religicn, national origin, ethnic group identification,
ancestry, sex, age, condition of physical or mental handicap, oY
sexual orientation.

Facility access for handicapped must comply with the
Rehabilitation Act of 1973, Section 504, where federazl funds are
involved, and Title III of the Federal Americans with
Disabilities Act of 1990,

Contractor shall further establish and maintain written
procedurses under which any person, applyving for or receiving
gervices hereunder, may seek resolution from Contractor of a
complaint with respect to any alleged discrimination in the
provision of services by Contractor's perscnnel. Such
procedures shall alsc include a provision whereby any such

person, who is dissatisfied with Contractor's resolution of the




matter, shall be referred by Contractor to the Director for the
purpose of presenting his or her complaint of alleged
discrimination. Such procedures shall also indicate that if
such person is not satisfied with County's resolution or
decision with respect to the complaint of alleged
discrimination, he or she may appeal the matter to the State
Department of Health Services' Affirmative Action Division. At
the time any person applies for services under this Agreement,
he or she shall be advised by Contractor of these procedures.

A copy of such procedures, as identified hereinabove, shall
be posted by Contractor in a conspicuocus place, available and
open to the public, in each of Contractor's facilities where
services are provided hereunder.

4. NONDISCRIMINATION IN EMPLOYMENT:

A, Contractor certifies and agrees, pursuant to the
Americans with Disabilitiés Act, the Rehabilitation act of
1973, and all other federal and State laws, as they now
exigt or may hereafter be amended, that it shall not
discriminate against any employee or applicant for
employment because of, race, color, religion, national
origin, ethnic group identification, ancestry, sex, age, O
condition of physical or mental handicap, or sexual
orientation. Contractorvshall take affirmative action to

ensure that qualified applicants are emploved, and that



employees are treated during employment, without regard to
race, color, religion, national origin, ethnic group
identification, ancestry, sex, age, condition of physical
or mental handicap, or éexual orientation in accordance
with requirements of federal and State laws. Such action
shall include, but shall not be limited to the following:
employment, upgrading, demotion, transfer, recruitment or
recruitment advertising, lavoff or termination, rates of
pay or other forms of compensation, and selection for
training, including apprenticeship. Contractor shall post
in conspicuous places in each of Contractor's facilities
providing services hereunder, positions available and open
to employees and applicants for employment, and notices
setting forth the provisions of this Paragraph.

B. Contractor shall, in all solicitations or
advertisements for employees placed by or on behalf of
Contractor, state that all qualified applicants shall
receive consideration for employment without regard to
race, color, religion, national origin, ethnic group
identification, ancestry, sex, age, condition of physical
or mental handicap, or sexual orientation, in accordance
with regquirements of federal and State laws.

C. Contractor shall send to each labor union or

representative of workers with which it has a collective
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bargaining agreement or other contract of understanding a
notice advising the labor union or workers: repregentative
of Contractor's commitments under this Paragraph.

D. Contractor éertifies and agrees that it shall
deal with its subcontractors, bidders, or vendors without
regard to race, color, religion, national crigin, ethnic
group identification, ancestry, sex, age, condition of
physical or mental handicap, or sexual orientation, in
accordance with requirements of federal and State laws.

E. Contractor shall allow federal, State, and County
representatives, duly authorized by Director, access to its
employment records during regular business hours in order
to verify compliance with the anti-discrimination
provisions of this Paragraph. Contractor shall provide
such other information and records as such representatives
may require in corder to verify compliance with the anti-
discrimination provisions of this Paragraph.

F. . If County finds that any provisions of this
Paragraph have been violated, the same shall constitute a
material breach of contract upon which Director may suspend
or County may determine to terminate this Agreement. While
County reserves the right to determine independently that
the anti-discrimination provisions of this Agreement have

been violated, in addition, a determination by the
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California Fair Employment Practices Commission or the
federal Egual Employment Opportunity Commission that
Contractor has viclated federal or State anti-
discrimination laws shall constitute a finding by County
that Contractor has violated the anti-discrimination
provisions of this Agreement.

G. The parties agree that in the event Contractor
vicolates any of the anti-discrimination provisions ofAthis
Paragraph, County shall be entitled, at its optiomn, to the
sum of Five Hundred Dollars ($500) pursuant to California
Civil Code Section 1671 as liguidated damages in lieu of
canceling, terminating, or suspending this Agreement.

5. FAIR LABOR STANDARDS ACT: Contractor shall comply

with all applicable provisions of the federal Fair Labor
Standards Act, and shall indemnify, defend, and hold harmless
County, its agents, officers, and employees from any and all
liability including, but not limited to, wages, overtime pay,
ligquidated damages, penalties, court costs, and attorneyg' fees
arising under any wage and hour law including, but not limited
to, the federal Fair Labor Standards Act for services performed
by Contractor's employees for which County may be found jointly

or solely liable.

&, EMPLOYMENT ELIGIBILITY VERIFICATION: Contractor

warrants that it fully complies with all federal statutes and
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regulations regarding employment of aliens and others, and that
the temporary perscnnel referred to County Facilities by
Contractor hereunder, including all independent contractor
personnel performing services hereunder, meet the citizenship or
alien status requirements contained in federal statutes and
regulations. Contractor shall obtain, from all such personnel
performing services hereunder, all verification and other
documentation of employment eligibility status required by
federal statues and regulations as they currently exist and as
they way be hereafter amended. Contractor shall retain such
documentation for all such personnel for the period prescribed
by law. Contractor shall indemnify, defend, and hold harmless
ACounty, its officers and employees from employer sanctions and
any other liability which may be assessed against Contractor or
County in connection with any alleged violation of federal
statutes or regulations pertaining to the eligibility for
employment of persons performing services under this Agreement.

7. NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED

BABY LAW: Contractor shall notify and provide to its officers,
employees, and agents, and shall require each of Contractor’s
subcontractors providing services under this Agreement algo
notify and provide to its officers, employees, and agents, a
fact sheet regarding the Safely Surrendered Baby Law, its

implementation in Los Angles County, and where and how to safely
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surrender a baby. County’s fact sheet is available on the
Internet at www.babysafela.org for printing and review purposes.

8. CONTRACTOR’S ACKNOWLEDGMENT OF COUNTY'S COMMITMENT TO

THE SAFELY SURRENDERED BABY LAW: Contractor acknowledges that

County places a high priority on the implementation of the
Safely Surrendered Baby Law. Contractor understands that it is
County’s policy to encourage Contractor and all of its
subcontractors, providing services under this Agreement, if any,
to voluntarily post the County’s “Safely Surrendered Baby Law"
poster in a prominent position at their place of business.
County’s Department of Children and Family Services will supply
Contractor with the poster to be used.

9. INDEPENDENT CONTRACTOR STATUS:

A. This Agreement is by and between County and
Contractor and is not intended, and shall not be construed,
to create the relationship of agent, servant, employee,
partnership, joint venture, or asscciation, as between
County and Contractor. The employees and agents of one
party shall not be, or be comstrued to be, the employees or
agents of the other party for any purpose whatsoever.

B. Contractor shall be sclely liable and responsible
for providing te, or on behalf of, its emplovees all
legally required employee benefits. County shall have no

liability or responsibility for the payment of any
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salaries, wages, unemployment benefitsg, disability
benefits, or other compensation or benefits to any
personnel provided by Contractor.

C. Contractor understands and agrees that all
persons furnishing services to County pursuant to this
Agreement are, for purposes of workers' compensation
liability, the sole employees of Contractor and not
employees of County. Contractor shall bear the sole
liability and responsibility for any and all workers®
compensation benefits to any person as a result of injuries
arising from or connected with services performed by or on
behalf of Contractor pursuant to this Agreement.

10. CONTRACTOR'S WILLINGNESS TC CONSIDER COUNTY'S

EMPLOYEES FOR EMPLOYMENT: Contractor agrees to receive

referrals from County's Department of Human Resources of
qualified permanent employees who are targeted for layoff or
qualified former employees who have been 1laid off and are on a
reemployment list during the life of this Agreement. Such
referred permanent or former County employess shall be given
first consideration of employment as Contractor vacancies occur
after the implementation and throughout the term of this
Agreement.

Notwithstanding any other provision of this Agreement, the

parties do not in any way intend that any person shall acquire
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any rights as a third party beneficiary of this Agreement.

11. CONSIDERATION OF COUNTY’S DEPARTMENT OF PUBLIC SOCIAL

SERVICES ("DPSS”) CGREATER AVENUES FOR INDEPENDENCE (“GAIN”) OR

GENERAL RELIEF OPPORTUNITY FOR WORK (“GROW”) PROGRAM

PARTICIPANTS FOR EMPLOYMENT: Should Contractor reguire

additional or replacement personnel after the effecgive date of
this Agreement, Contractor shall give consideration for any such
employment openings to participants in the County's DPSS GAIN or
GROW Programs, who meet Contractor's minimum qualifications for
the open position. For this purpose, consideration shall mean
that the Contractor will interview qualified candidates. The
County will refer GAIN/GROW participants by job category to the
Contractor.

In the event that both laid-off County emplovees and
GRIN/GROW participants are available for hiring, County
employees shall be given first priority.

12. STAFF PERFORMANCE OF SERVICES WHILE UNDER THE

INFLUENCE: Contractor shall ensure that no person performs
services hereunder while under the influence of any alcoholic
beverage, medication, narcotic, or other substance that might
impair his/her physical or mental performance.

13. RULES AND REGULATIONS: During the time that

Contractor's personnel are at County Facilities such persons

shall be subject to the rules and regulations of such County
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Facility. It is .the respomsibility of Contractor to acguaint
persons who are to provide services hereunder with such rules
and regulations. Contractor shall immediately and permanentiy
withdraw any of its pérsonﬁel from the provision of services
hereunder upon receipt of oral or written notice from Director,
that (1) such person has violated said rules or regulations, or
(2) such person's actions, while on County premises, indicate
that such person may do harm to County patients.

14, RECORDS AND AUDITS:

A. Financial Recoxds: Contractor shall prepare and

maintain adequate financial records in accordance with
generally accepted accounting principles. All such records
shall be sufficient to substantiate all charges billed to
County in the performance of this Agreement. All financial
records of Contractor pertaining to this Agreement,
including accurate books and records of accounts of its
costs and operating expenses, and all records of services
and personnel provided, as well as all other finaﬁcial
records pertaining to this Agreement shall be retained by
Contractor for a minimum of seven (7) vears following the
end of County's July 1 through June 30 fiscal year in which
service was rendered. During such seven (7) vear period,
as well as during the term of this Agreement, all such

records shall be retained by Contractor at Contractor’s

- AP 13 -



Southern California office, if applicable, and shall be
made available during County’s normal business hours to
representatives of County's Auditor-Controller, Coﬁnty*s
Department of Health Services, and the State of California
for purpcses of inspection and audit.

B. Federal Access to Records: If, and to the extent

that, Section 1861 (v} (1) (I} of the Social Security aAct [42
U.8.C. Section 1395x{v) (1} {I)] is applicable, Contractor
agrees that for a period of five (5) years following the
furnishing of services under this Agreement, Contractor
shall maintain and make available, upon written request, toO
the Secretary of the United States Department of Health and
Human Services or the Comptroller General of the United
States, or to any of their duly authorized representatives,
the contract, books, documents and records of Contractor
which are necessary te verify the nature and extent of the
cogt of serviceg provided hereunder. Purthermore, if
Contractor carries out any of the services provided
hereunder through any subcontract with a value or cost of
Ten Thousand Dollars ($10,000) or more over a twelve-month
period with a related organization (as that term is defined
under Federal law), Contractor agrees that each such

subcontract shall provide for such access to the

i
;
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} pornd
W
3



subcontractk bocks, decuments and records of the

subcontractor.

C, Audit Reports: In the event that an audit is

conducted of Contractor by any federal or State auditor,
Contractor shall file a copy of such audit report {g) with
County's Auditor-Controller within thirty (30) days of
receipt thereof unless otherwise provided under this
Agreement, or under applicable State or federal
regulations. To the extent permitted by law, County shall
maintain the confidentiality of such audit report (s).

D. Audit/Compliance Review: In the event County

representatives conduct an audit/compliance review of
Contractor, Contractor shall fully cooperate with County's
representatives. Contractor shall éllow County
representatives access to all records of services rendered
and all financial records and reports pertaining to this
Agreement and shall allow photocopies to be made of these
documents utilizing Contractor's photocopier, for which
County shall reimburse Contractor its cugstomary charge for
record copying services, if requested. Director shall
provide Contractor with at least ten (10) working days
prior written notice of any audit/compliance review, unless

otherwise waived by Contractor.



County may conduct a statistical sample .
audit/compliance review of all claims paid by County during
a specified period. The sample shall be determined in‘
accordance with generally accepted auditing standards. 2An
exit conference shall be held following the performance of
such audit/ compliance review at which time the results
shall be discussed with Contractor. Contractor shall be
provided with a copy of any written evaluation reports.

Contractor shall have the opportunity to review
County's findings for Contractor, and Contractor ghall have
thirty (30) days after receipt of County's audit/compliance
review results to provide documentation to the County
representatives to resolve the audit exceptions. If, at
the end of the thirty (30) day period, there remain audit
exceptions which have not been resclved to the satisfaction
of County's representatives, then the exception rate found
in the audit or sample shall be applied to the total County
payment made to Contractor for all claims paid during the
audit/compliance review period to determine Contractor's
liability to County.

. County Audit Settlements: If, at any time during

the term of this Agreement or at any time within five (5}
vears after the expiraticon or earlier termination of this

Agreement, authorized representatives of County conduct an
b
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audit of Contractor regarding the services Qrgvided to
County hereunder and if such audit finds that County's
dollar liability for such services is less than payments
made by County to Contractor, then Contractor agrees that
the difference shall be either: (1} repaid forthwith by
Contractor to County by cash payment, or (2} at Director's
option, deducted from any further amount due Contrgctor
from County. If such audit finds that County's dollar
liability for services provided hereunder is more than
payments made by County to Contractor, then the difference

shall be paid forthwith to Contractor by County by cash

payment.

F. Failure to Comply: Pailure of Contractor to
comply with the provisions of thisg Paragraph shall
constitute a material breach of this Agreement upon which
County shall give Contractor written "Notice of Material
Breach®". If such breach is not cured within ten (10}
working days following the giving of such Notice, then
County may, at County's scle discretion, immediately
terminate this Agreement pursuant to the provisions of
Paragraph 2, TERM, in the body of this Agreement. County's
failure to exercise this right of termination shall not

constitute waiver of such right, and the same may be

exercised at any subsequent time,
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15. REPORTS: Contractor shall prepare reports as required
by Director concerning Contractor's activities as they relate to
the services hereunder. In no event, however, may County
reguire such reports unless Director has provided Contractor
with at least thirty (30) calendar days' prior written
notification thereof. The specific information regquired and the
report format shall be determined by Director, and may be
revised from time-to-time.

16. CONFIDENTIALITY: Contractor agrees to maintain the

confidentiality of its records and information including, but
not limited to, billings, County records, and client/patient
records, in accordance with all applicable federal, State, and
local laws, ordinances, rules, regulations, and directives
relating to confidentiality. Contractor shall inform all its
officers, employees, agents, subcontractors, and others
providing services hereunder of said confidentiality provision
of this Agreement. Contractor shall indemnify and hold harmless
County, its officers, employees, and agents, from and'against
any and all loss, damage, liability, and expense arising out of
any disclosure of such records and information by Contractor,
its officers, employeses, agents, and subcontractors.
Contractor shall provide to County an executed Contractor
Acknowledgment and Confidentially Agreement, attached hereto as

Exhibit C.—All of proprietary information (as defined in




Section 39} of either party shall be protected from digclosure
and misuse by other party as confidential information of

Contractor.

17. CONTRACTOR’S OBLIGATIONS AS A BUSINESS ASSOCIATE UNDER

THE HEALTH TNSURANCE PORTABILITY AND ACCOUNTARBILITY ACT OF 1996

("HIPAA") : Under this Agreement, Contractor (also known herein
as "Business Assoclate®”) provides services ("Services") to
County (also known herein as "Covered Entity") in which Business
Associate receives, has access to, or creates, Protected Health
Information and/or Electronic Protected Health Information in
order to provide those Services. Covered Entity is subject to
the Administrative Simplification requirements of the Health
Insurance Portability and Accountability Act of 1996 ("HIPAA"),
and regulations promulgated thereunder, including the Standards
for Privacy of Individually Identifiable Health Information
{("Privacy Regulations") and the Health Insurance Reform:
Security Standards ("Security Regulations®) at 45 Code of
Federal Regulations Parts 160 and 164 (together, the "Pxiwacy
and Security Regulations®).

Privacy and Security Regulations require Covered Emtity to
enter into a contract with Business Asscociate in order o
mandate certain protections for the privacy and security of
Protected Health Information, and those Privacy and Secuwzity

Regulations prohibit the disclosure to or use of Protectad
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Health Informaticn by Business Associate if such an contract is
not in place.
Therefore, the parties agree to the following:
A, DEFINITIONS:

(1) "Disclose" and "Digsclosure" means, with
regspect to Protected Health Information, the ralease,
transfer, provision of access to, or divulging in any
other manner Protected Health Information which is
ocutside of Business Associate’s internal operations or

to other than its emplovees.

(2} V¥"Electronic Media® has the same meaning as

the term "electronic media™ in 45 C.F.R. § 160.103.
Further, Electronic Media means: (a) Electronic storage
media including memory devices in computers (hard
drives) and any removable/transportable digital memory
medium, such as magnetic tape or disk, optical disk, or
digital memory card; or (b) Transmission wmedia used to
exchange information already in electronic storage
media. Transmission media includes, for example, the
internet (wide-open), extranet (using internet
technology to link a business with information
accessible only to collaborating parties), leased
lines, dial-up lines, private networks, and the

hysical movement of remcvable/transportable electronic
PRy
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storage media. Cextain trdnsmissions, including of
paper, via facsimile (*FAX"}, and of voice, via
telephone, are not considered to be transmissions via
electronic media, because the information being
exchanged did not exist in electronic form before the
transmission. The term "electronic media" draws no
distinction between internal and external data, at rest
(that is, in storage), as well as, during transmission.

{(3) "Electronic Protected Health Information'

has the same meaning as the term "electronic protected

health information' in 45 C.FP.R. § 160.103. Purther,

Electronic Protected Health Information means protected
health information that is: (a) transmitted by
electronic media, and (b) maintained in electronic
media.

{(4) *"Individual’ means the person who ig the
subject of Protected Health Information and shall
include a person who qualifies as a personal
representative in accordance with 45 C.F.R. §

164.502(g).

{(5) *"Protected Health Information' has the game
meaning as the term '"protected health information® in
45 C.FP.R. § 184.501, limited to the information created

or received by Business Assocclate from or on behalf of
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Covered "Entity. Protected Health Information includes
information that (a) relates to the past, present, or
future, physical or mental health, or condition of an
Individual; the provision of health care to an
Individual, or the past, present, or future, payment
for the provision of health care to an Individual; (b?
identifies the Individual ({(or for which there ig a
reascnable basis for believing that the information can
be used to identify ﬁhe Individual); and (¢} is
received by Business Associate from or on behalf of
Covered Bntity, or is created by Business Assogiate, OF
is made accessible to Business Associate by Covered
Entity. "Protected Health Information® includes

Electronic Health Information.

{(6) '"Required By Law" means a mandate contained
in law that compels an entity to make a Use or
Disclosure of Protected Health Information and that is
enforceable in a court of law. Required by law
includes, but is not limited to, court orders and court
ordered warrants; subpoenas or summons issued by a
court, a grand jury, a governmental or tribal inspector
general, or any administrative body authorized to
require the production of information; a <¢ivil or an

authorized investigative demand; Medicare conditions of
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participation with respect to health care.providers
participating in the program; and statutes or
regulations that reguire the production of information,
including statutes or regulations that regquire such
information if payment is sought under a government
program providing benefits.

(7) ™"Security Incident’ means the attempted or

successful unauthorized access, Use, Disclosure,
modification, or destruction of information in, or
interference with system operations of, an Information
System which contains Electronic Protected Health
Information. However, Secu?ity Incident does not
include attempts to access an Information System when
those attempts are not reasonably considered by
Business Associate to constitute an actual threst to
the Information System.

(8) "Services" has the same meaning as used in
the body of this Agreement.

(9} "Use" or "Uses" means, with respect to
Protected Health Information, the analysis,
application, employment, examination, sharing, or
utilization of such informaticn within Business

Asgsociliate’s internal operations.

(103 Terms used, but not otherwise defined, in
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this Paragraph shall have the same meaning as those

terms in the HIPAA Regulations.

B. OBLIGATIONS OF BUSINESS ASSOCIATE:

(1) Permitted Uses and Disclosures of Protected

Health Information: Business Associate:-

a. Shall Use and Disclose Protected Health
Information as necessary to perform the Services,
and as provided in this Paragraph’s Sections,
B.(3), B.(4), B.(5), B.(6), B.(7), B.(8),
Subparagraph, D.{(3), and Subparagraph, E.(2) of
this Agreement;

b. Shall Disclose Protected Health
Information to Covered Entity upon request;

c. May, as necessary for the proper
management and administration of its business or
to carry out its legal responsibilities:

1) Use Protected Health Information;
and
2) Disclose Protected Health

Information if the Disclosure is Required By

Law.

Business Associate shall not Use or Disclose

Protected Health Information for any other purpose.

(2}  Adequate Safeguards for Protected Health
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Information: Business Associate: -

a. Shall implement and maintain
appropriate safeguards Lo prevent the Use or
Disclosure of Protected Health Information in any
manner other than as permitted by this Paragraph.
Business Associate agrees to limit the Use and
Disclosure of Protected Health Information to the
minimum necessary in accordance with the Privacy
Regulation’s minimum necessary standard.

b. Effective as of April 20, 2005,
specifically as to Electronic Health Information,
shall implement and maintain administrative,
physical, and technical safeguards that
reasonably and appropriately protect the
confidentiality, integrity, and availability of

Electronic Protected Health Information.

{3} Reporting Non-Permitted Use or Disclosure

and Security Incidents: Business Associate shall

report to Covered Entity esach Use or Disclogure that is
made by Business Associate, its officers, employees,
agentg, representatives, or subcontractors, bur is not
specifically permitted by this Agreement, as well as,
effective April 20, 2005, each Security Incident of

which Business Associate becomes aware. The initial
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report shall be made by telephone call to_Covered
Entity’s Departmental Privacy Officer at 1-(800) 71i-
5366 within forty-eight (48) hours from the time the
Business Associate becomes aware of the non-permitted
Use, Disclosure, or Security Incident, followed by a
full written report no later than ten (10) business
days from the date the Business Associate becomes aware
of the non-permitted Use, Disclosure, or Security
Incident to the Covered Entity’s Chief Privacy Officer,
at: Chief Privacy Officer; Kenneth Hahn Hall of
Administration; 500 West Temple Street, Suite 525; Los
Angeles, California %0012,

{4) Mitigation of Harmful Effect: Business

Associate agrees to mitigate, to the extent
practicable, any harmful effect that is known to
Business Associate of a Use or Disclosure of Protected
Health Information by Business Associate in violation
of the requirements of this Paragraph.

(3) Availability of Internal Practices, Books

and Records to Government Agencies: Business Associate

agrees to make its internal practices, books, and
records, relating to the Use and Disclosure of
Protected Health Information, available to the

Secretary of the federal Department of Health and Human
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Services ("DHHS") for purposes of determining Covered
Entity’s compliance with the Privacy and Security
Regulations. Business Associate shall immediately
notify Covered Enﬁity of any requests made by the
Secretary and provide Covered Entity with copies of any
documents produced in response to such request.

(6} Access to Protected Health Information:

Business Associate shall, to the extent Covered Entity
determines that any Protected Health Information
constitutes a "designated record set" as defined by 45
C.F.R. § 164.501, make the Protected Health

Information, specified by Covered Entity available to

the Individugl(s} identified by Covered Entity as being
entitled to access and copy that Protected Health
Information. Business Associate ghall provide such
access for inspection of that Protected Health
Information within two (2) business days after receipt
of request from Covered Entity. Business Associate
shall provide copies of that Protected Health
Information within five (5) business days after receipt

of reguest from Covered Entity.

(7) Amendment of Protected Health Information:

Business Associate shall, to the extent Covered Entity

determines that any Protected Health Information




constitutes a "designated record set® as defined by 45
C.F.R. § 164.501, make any amendments to Protected
Health Information that are requested by Covered
Entity. Business Associate shall make such amendment
within ten (10) business days after receipt of request
from Covered

Entity in order for Covered Entity to meet the
requirements under 45 C.F.R. § 164.526.

(8) Accounting of Disclosures: Upon Covered

Entity’s request, Business Aésociate shall provide to
Covered Entity an accounting of each Disclosure of
Protected Health Information made by Business Asgsociate
or its officers, employees, agents, representatives, OF
subcontractors. However, Business Associate is not
reguired to provide an accounting of Disclosures that
are necessary to perform the Services because such
Disclosures are for either payment or health care
operations purposes, or both.

Any accounting provided by Business Assgociate
under this Subparagraph B. (8) shall include: (z) the
date of the Disclosure; (b) the name, and address if
known, of the entity or person who received the
Protected Health Information; (c) a brief description

of the Protected Health Information disclosed; and (d)
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a brief -statement of the purpose of the Disclosure.

For each Disclosure that could regquire an accounting
undexr this Subparagraph B. {8}, Business Associate shall
document the infoimation specified in {(a) through (4},
above, and shall securely maintain the information for
six (&) vears from the date of the Disclosure.
Business Associate shall provide to Covered Entity,
within ten (10) business days after receipt of request
from Covered Entity, information collected in
accordance with this Subparagraph B. {(8) to perwit
Covered Entity to respond to a reguest by an Individual
for an accounting of disclosures of Protected Health
Information in accordance with 45 C.F.R. § 164.528.

C. OBLIGATION OF COVERED ENTITY: Covered Entity

shall notify Business Associate of any current or future
regtrictions or limitations on the use of Protected Health
Information that would affect Business Associate’s
performance of Services, and Business Associate shall
thereafter restrict or limit its own uses and disclosures
accordingly.

D. TERM AND TERMINATION:

(1) Texm: The term of this Paragraph, shall be
the same as the term of this Agreement. Business

Associlate’s obligations under this Paragraph’'s
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subparagraph{s) B. (1) ({(as modified by Subparagraph
D.{2}), B.(3), B.(4), B.(5), B.{8), B.(7), B.(8),
Subparagraph D. (3} and Subparagraph E. (2) shall all
survive the termination or expiration of thig

Agreement.

(2) Termination for Cause: In addition to and

notwithstanding the termination provisions set forth in
this Agreement, upon Covered Entity’s knowledge of a
material breach by Business Associate, Covered Entity
shall either:

a. Provide an opportunity for Business
Associate to cure the breach or end the violation
and terminate this Agreement if Businesgs
Associate does not cure the breach or end the
violation within the time specified by Covered
Entity;

b. Immediately terminate this Agreement if
Business Associate has breached a material term

’of this Agreement and cure is not possible; or

c, If neither termination nor cure are
feasible, Covered Entity shall report the
violation to the Secretary of the federal DHHS.

{(3) Disposition of Protected Health Informartion

Upon Termination or Expiration:
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- Except as provided in Sub=zsubparagraph
b. of this section, upon termination for any

reason or expiration of this Agreement, Business
Associate shall return or destroy all ?rotected
Health Information received from Covered Entity

Or created, or received, by Business Associate on
behalf of Covered Entity. This provision shall
apply to Protected Health Information ﬁhat is in
the possession of agents, repregentatives, or
subcontractors, of Business Associate. Rusiness
Associate shall retain no copies of the Protected
Health Information.

b. In the event that Business Associate
determines that returning or destroying the
Protected Health Information is infeasible,
Business Associate shall provide to Covered
Entity notification of the conditions thar make
it infeasible. If return or destruction is
infeasible, Business Associate shall extend the
protections of this Agreement, to such Protected
Health Information and limit further Uses and
Disclosures of such Protected Health Informarion

to those purposes that make the return or

destruction infeasible, for so long as Business
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Associate maintaing such Protected Health

Information.

B. MISCELLANECUS:

(1) No Third Party Beneficiaries: WNothing in

this Paragraph shall confer upon any person other than
the parties and theilr respective successors or
assignees, any rights, remedies, obligations, or

liabilities whatsoever.

(2) Use of Agents, Representatives, and/or

Subcontractors: Business Associate shall require each
of its agents, representatives, and/or subcontractors,
that receive Protected Health Information from
Business Associate, oOr create Protected Health
Information for Business Associate, on behalf of
Covered Entity, to execute a written agreement
obligating the agent, representative, and/or
subcontractor to comply with all the terms of this
Paragraph.

{(3) Relationship to Services Agreement

Provigsions: 1In the event that a provision of this
Paragraph is contrary to another provision of this
Agreement, the provision of this Paragraph shall

control. Otherwise, this Paragraph shall be construed




under, and in accordance with, the terms-of this

Agreement .

(4) Regulatory References: A reference in this

Paragraph to a section in the Privacy and Security
Regulations means the section as currently in effect,

or may hereafter be amended.

(3) Interpretation: Any ambiguity in this

Paragraph shall be resolved in favor of a meaning that
permits Covered Entity to comply with the Privacy
Regulations.

(6) Amendment: The parties agree to take such
action as is necessary to amend this Paragraph from
time to time as is necessary for Covered Entity to
comply with the reguirements of the Privacy and

Security Regulations.

18. COUNTY'S QUALITY ASSURANCE PLAN:

County or its agent
will evaluate Contractor's performance under this Agreement on

not less than an annual basis. Such evaluation will include

assessing Contractor's compliance with all contract terms and

performance standards. Contractor deficiencies which County

determines are severe or continuing and that may place

performance of this Agreement in jeopardy if not correctred will

be reported to the Board of Supervisors. The report will

include improvement/corrective action measures taken by County
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and Contractor. -If improvement does not occur congistent with
the corrective action measures, County may terminate this
Agreement or impose other penalties as specified in this
Agreement.

19. RESTRICTIONS ON LOBBYING:

A. Federal Certification and Disclosure Requirement:

If any federal monies are to be used to pay for
Contractor's services under this Agreement, Contractor
shall comply with all certification and disclosure
requirements prescribed by Section 319, Public Law 101-121
(Title 31, U.S8.C., Section 1352) and any implementing
regulations, and shall ensure that each of its
subcontractors receiving funds provided under this
Agreement also fully comply with all such certification and

disclosure reguirements.

B. County Lobbyists: Contractor and each County

lobbyist or County lobbying firm as defined in Los Angeles
County Code Section 2.160.010, retained by Contractor,
shall fully comply with the County Lobbvist Ordinance, Los
Angeles County Code Chapter 2.160. Failure on the part of
Contractor or any County lobbyist or County lobbying firm
retained by Contractor to fully comply with the County

Lobbyist Ordinance shall constitute a material breach of
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contract upcn which Director may suspend or County may
immediately terminate this Agreement.

20. UNLAWFUL SOLICITATION: Contractor shall reguire all

of its employees performing services hereunder to acknowledge in
writing understanding of and agreement to comply with the
provisions of Article 9 of Chapter 4 of Division 3 (commencing
with Section 6150} of the Business and Professions Code of the
State of California (i.e., State Bar Act provisions regarding
unlawful solicitation as a runner or capper for attorneyg) and
shall take positive and affirmative steps in its performance
hereunder to ensure that there is no violation of such
provisions by its employees. Contractor shall utilize the
attorney referral services of all those bar associations within.
Loé Angeles County that have such a service.

21. CONFLICT OF INTEREST:

A. No County employee whose position in County
enables him/her to influence the award or administration of
this Agreement or any competing agreement, and no gpouse Or
economic dependent of such employee, shall be employed in
any capacity by Contractor, or have any other direct or
indirect financial interest in this Agreement. No officer
or employee of Contractor who may financially benefit from
the provisgion of services hereunder shall in any way'

participate in County's approval, or ongoing evaluation, of
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such services, or in any way attempt to unlawfully
influence County's approval or ongoing evaluation of such
services.

B. Contractor éhall comply with all conflict of
interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of this Agreement.
Contractor warrants that it is not now aware of any facts
which create a conflict of interest. If Contractor
hereafter becomes aware of any facts which might reasonably
be éxpected to create a conflict of interest, it shall
immediately make full written disclosure of such facts to
Director. Full written disclosure shall include, without
limitation, identification of all persons implicated and
céﬁéléte description of all relevant circumstances.

22. PROHIBITION AGAINST ASSIGNMENT AND DELEGATION:

A. Contractor shall not assign its rights or
delegate its duties under this Agreement, or both, whether
in whole or in part, without prior written consent of
County. Any assignment or delegation which does not have
such prior County consent shall be null and void. For
purposes of this Paragraph, such County consent shall
regquire a written amendment to this Agreement which is
formally approved and executed by the parties. Any

pillings to County by any delegatee or assignee on any
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claim under this Agreement, absent such County consent,
shall not be paid by County. BAny payments by County to any
delegatee or assignee on any claim under this Agreement, in
consequence of such County consent, shall reduce dollar for
dollar any claims which Contractor may have against County
and shall be subject to set-off, recoupment, or other
reduction for any claims which County may have against
Contractor, whether under this Agreement or otherwise.

B. Shareholders or partners, or both, of Contractor
may sell, exchange, assign, divest, or otherwige transfer
any interest they may have therein. However, in the event
any such sale, exchange, assignment, divestment, or other
transfer is effected in such a way as to give majority
control of Contractcr to any person{s), corporation,
partnership, or legal entity other than the majority
controlling interest therein at the time of execution of
this Agreement, then prior written consent theresof by
County's Board of Supervisors shall be required. Any
payments by County to Contractor on any claim under this
Agreement shall not waive or comstitute such County
consent. Consent to any such sale, exchange, assignment,
divestment, or other transfer shall be refused only iE
County, in its sole judgement, determines that the

trangferee (s} is {are) lacking in experience, capability,
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or financial ability to perform all Agreement-services and
cther work. This in no way limits any County right found
elsewhere in this Agreement, including, but not limited to,
any right to terminate this Agreement.

C. Any assumption, assignment, delegation, or
takeover of any of the Contractor’s duties,
responsibilities, obligations, or performance of same by
any entity other than the Contractor, whether through
assignment, subcontract, delegation, merger, buyout, or any
other mechanism, with or without consideration for any
reason whatsoever without County’s express prior written
approval, shall be a material breach of the Agreement which
éay result in the termination of the Agreement. In the
event of such termination, County sghall be entitled to
pursue the same remedies against Contractor as it could

pursue in the event of default by Contractor.

23. CONTRACTOR'S EXCLUSION FROM PARTICIPATION IN A

FEDERALLY FUNDED PROGRAM: Contractor hereby warrants that

neither it nor any of its staff members is restricted or
excluded from providing services ﬁnder any health care program
funded by the federal govermment, directly or indirectly, in
whole or in part, and that Contractor will notify Director
within thirty (30} calendar days in writing of: (1) any event

that would reguire Contractor or a staff member's mandatory
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exclusion from participation in a Federally funded health care
program; and (2) any exclusionary action taken by any agency of
the federal government against Contractor or one or more staff
members barring it or the staff members From participation im a
federally funded health care program, whether such bar is direct
or indirect, or whether such bar is in whole or in part.

Contractor shall indemnify and hold County harmless against
any and all loss or damage County may suffer arising from amy
federal exclusion of Contractor or its staff members from such
participation in a federally funded health care program.

Failure by Contractor to meet the requirements of this
Paragraph shall constitute a material breach of contract upon
Whiéh County may immediately terminate or suspend this

Agreement .

24. COMPLIANCE WITH APPLICABLE LAW:

A, Contractor shall comply with all federal, State,
and local laws, ordinances, regulations, rules, and
directives, applicable to its performance hereunder, as
they are now enacted or may hereafter be amended.

B. Contractor shall indemnify and hold harmless
County from and against any and all loss, damage,
liability, or expense resulting from any violation on the

part of Contractor, its officers, employees, or agents, of

- AP 39 -



such federal, State, or local laws, ordinances,

regulations, rules, ox directives.

25. FORCE MAJEURE: - Neither party shall be liable for such
party’s failure to perform its obligations under and in
accordance with this Agreement, if such failure arises out of
fires, floods, epidemics, quarantine restrictions, other natural
coourrences, st;ikes, lockouts {(other than a lockout by such
party or any of such party’s subcontractors), freight embargees,
or other similar eventsg to those described above, but in every
such case the fallure to perform must be totally bevond the
control and without any fault or negligence of such party ({such
events are referred to in this sub-paragraph as *force majeure
events") .

Notwithstanding the foregoing, a default by a subcontractor
of Contractor shall not constitute a force majeure event, unless
such default arises ocut of causes beyvond the control of both
Contractor and such subcontractor, and without any fault or
negligence of either of them. 1In such case, Contractor shall
not be liable for failure to perform, unless the goods or
services to be furnished by the subcontractor were obtainable
from other sources in sufficient time to permit Contractor to
meet the required performance schedule. 2As used in this sub-
paragraph, the term “subcontractor” and “subcontractors’ mean

gsubcontractors at any tier.



In the event Contractor's failure to perform arises out of
& force majeure event, Contractor agrees to use commercially
reasonable best efforts to obtain goeds or services from other
sources, if applicable, and to otherwise mitigate the damages
and reduce the delay caused by such force majeure event.

26. AUTHORIZATION WARRANTY: Contractor hereby represents

and warrants that the person executing this Agreement for
Contractor is an authorized agent who has actual authority to
bind Contractor to each and every term, condition, and
obligation set forth in this Agreement and that all requirements
of Contractor have been fulfilled to provide such actual

authority.

27. RESOLICITATION OF BIDS OR PROPOSALS: Contractor

acknowledges that County, prior terxpiration or earlier
termination of this Agreement, may exercise its right to invite
bids or request proposals for the continued provision of the
services delivered or contemplated under this Agreement. County
and its Department of Health Services shall make the
determination to resolicit bids or request proposals in
accordance with applicable County and Department of Health
Services policies.

Contractox acknowledges that County may enter into a
contract for the futrure provision of gervices, based upon the

bids or proposals received, with a provider or providers other
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than Contractor. " Further, Contractor acknowledges-that it
obtains no greater right to be selected through any future
invitation for bids or request for proposals by virtue of its
present status as Coniractor.

28, CONTRACTOR'S WARRANTY OF ADHERENCE T0 COUNTY'S CHILD

SUPPCORT COMPLIANCE PROGRAM:

A, Contractor acknowledges that County has
established a goal of ensuring that all individuals who
benefit financially from County through contract are in
compliance with their court-ordered child, family, and
spousal support obligations in order to mitigafe the
economic burden otherwise imposed upon County and its
taxpayers.

‘As reqguired by County's Child Support Compliance
Program (County Code Chapter 2.200} and without limiting
Contractor's duty under this Agreement to comply with all
applicable provisions of law, Contractor warrants that it
is now in compliance and shall during the term of this
Agreement maintain in compliance with emplovment and wage
‘reporting reguirements as required by the federal Social
Security Act [(42 USC section 653a)] and California
Unemployment Insurance Code section 1088.55, and shall
implement all lawfully served Wage and Earnings

Withholdings Oxders or Child Support Services Department



(*CSSD”) Notices of Wage and Earnings Assignment for Child,
Family, or Spousal Support, pursuant to Code of Civil
- Procedure section 706.031 and Family Code section 5245{b) .

B. TERMINATION FOR BREACH OF WARRANTY TC MAINTAIN

COMPLIANCE WITH COUNTY'S CHILD SUPPORT COMPLIANCE PROGRAM :

Failure of Contractor to maintain compliance with the
requirements set forth in the “Contractor's Warranty of
Adherence to County's Child Support Compliance Program”
Paragraph immediately above, shall constitute default by
Contractor undgr this Agreement. Without limiting the
rights and remedies available to County under any other
provision of this Agreement failure of Contractor to cure
such default within ninety (90) calendar days of written
notice by County shall be grounds upon which County may
terminate this contract pursuant to the “Termination for
Default” Paragraph of‘this Agreement, and pursue debarment
of Contractor, pursuant to County Code Chapter 2.202.

29. CONTRACTOR RESPONSIBILITY AND DEBARMENT:

A, A responsible contractor is a contractor who has
demonstrated the attribute of trustworthiness, as well as
guality, fitness, capacity, and experience to
satisfactorily perform the contract. It is the County’s
policy to conduct business only with responsible

contractors.




B. The Contractor is hereby notified that, in
accordance with Chapter 2.202 of the County Code, if the
County acquires information concerning the performance of
the Contractor on this or other contracts which indicates
that the Contractor is not responsible, the County may, in
addition to other remedies provided in the contract, debar
the Contractor from bidding or proposing on, or being
awarded, and/or performing work on County contracts for a
specified period of time, which generally will not exceed
five (5) years but may exceed five (5) years or be
permanent if warranted by the circumstances, and terminate
any or all existing contracts the Contractor may have with
the County.

C. The County may debar a Contractor if the RBoard of
Supervisors finds, in its discretion, that the Contractor
has done any of the following: (1) violated a term of a
contract with the County or a nonprofit corporation created’
by the County; (2) committed anv act or omission which
negatively reflects on Contractor's quality, fitness or
capacity to perform a contract with the County, amy other
public entity, or a nonprofit corporation‘created by the
County, or engaged in a pattern or practice which
negatively reflects on same; (3} committed an act or

offense which indicates a lack of business integrity or



business honesty, or (4) made or submitted a false claim
against County or any other public entity.

D. If there is evidence that Contractor may be
subject to debarment, the Department will notify the
Contractor in writing of the evidence which is the basis
for the proposed debarment and will advise the Contractor
of the scheduled date for a debarment hearing before the
Contractor Hearing Board.

E. The Contractor Hearing Board will conduct a
hearing where evidence on the proposed debarment is
presented. The Contractor and/or the Contractor's
representative shall be given an opportunity to submit
evidence at that hearing. After the hearing, the
Contractor Hearing Board shall prepare a tentative proposed
decision, which shall contain a recommendation regarding
whether the contractor should be debarred, and, if so, the
appropriate length of time of the debarment. The
Contractor and the Department shall be provided an
opportunity to object to the tentative proposed decision
prior to its presentation to the Board of Supervigors.

F, After consideration of any objections, or if no
objections are submitted, a record of the hearing, the
proposed decision and any other recommendation of the

Contractor Hearing Board shall be presented to the Board of
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Supervisors. The Board of Supervisors shall have the right
to modify, deny or adopt the proposed decision and
recommendation of the Heéring Board.

G. If a Contractor has been debarred for a pericd
longer than five (5) years, that Contractor may, after the
debarment has been in effect for at least five (5) years,
submit a written request for review of the debarment
determination to reduce the period of debarment or
terminate the debarment. Thé County may, in its
discretion, reduce the period of debarment or terminate the
debarment if it finds that the Contractor has adequately
demonstrated one or more of the fellowing: (1) elimination
of the grounds for which the debarment was imposed; (2) a
bona fide change in ownership or management; (3) material
evidence discovered after debarment was imposed; or (4} any
other reason that is in the best interests of the County.

H. The Contractor Hearing Board will consider a
request for review of a debarment determination only where
(1) the Contractor has been debarred for a period longer
than five (5) vyears; (2) the debarment has been in effect
for at least five (5) years; and (3) the reguest is in
writing, states one or more of the grounds for reduction of
the debarment period or termination of the debarment, and

includes supporting documentation. Upon receiving an
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appropriate -request, the Contractor Hearing Board will
provide notice of the hearing on the request. At the
hearing, the Contractor Hearing Board shall conduct a
hearing where evidence on the proposed reduction of
debarment period or termination of debarment is presented.
This hearing shall be conducted and the request for review
decided by the Contractor Hearing Board pursuant to the
same procedures as for a debarment hearing.

The Contractor Hearing Board’s proposed decision shall
contain a recommendation on the request to reduce the
period of debarment or terminate the debarment. The
Contractor Hearing Board shall present its proposed -
decision and recommendaticn to the Board of Supervisors.
.The Board of Supervisors shall have the right to modify,
deny, or adopt the proposed decision and recommendation of
the Contractor Hearing Board.

I. These terms shall also apply to subcontractors of

County Contractors.

30. NOTICE TC EMPLOYEES REGARDING THE FEDERAL EARNED

INCOME CREDIT: Contractor shall notify its emplovees, and shall

require each subcontractor to notify its employees, that they
may be eligible for the federal Earned Income Credit under the

federal income tax laws. Such notice shall be provided in



accordance with the requirements set forth in Internal Revenue

Service Notice 1015.

3i. COMPLIANCE WITH JURY SERVICE PROGRAM:

A, Jury Serxvice Program: This Agreement is subject
to the provisions of the County’s ordinance entitled
Contractor Employee Jury Service (*Jury Service Program")
as codified in Sections 2.203.010 through 2.203.090 of the

Los Angeles County Code.

B. Written Employee Jury Service Policy:

(1) Unless Contractor has demonstrated to the
County’s satisfaction either that Contractor ig not a
"contractor® as defined under the Jury Service Program
(Section 2.203.020 of the County Code) or that
Contractor qualifies for an exception to the Jury
Service Program (Section 2.203.070 of the County
Code), Contractor shall have and adhere to a written
policy that provides that its Employees shall receive
from Contractor, on'an annual basis, no lesg than five
(8) days of regular pay for actual jury service.
Contractor’s policy may further provide that emplovees
deposit any fees received for such ijury service with
Contractor or that Contractor deduct from the

employee’s regular pay the fees received for jury

service.



(2) For purposes of this Paragraph. and as set
forth in the Jury Service Program provision of the
County Code as described hereinabove: *Contractor®
shall mean a §ersén, partnership, corporation or other
entity, that has a contract with County, or a
subcontract with a County Contractor, and has
received, or will receive, an aggregate sum of Fifty
Thousand Dollars ($50,000) or more in any twelve (12}
month period under one (1) or more County contracts or
subcontracts; “employee®” shall mean any California
resident who is a full-time employee of Contractor;
and “full-time” shall mean forty (40) hours or more
worked per week, or a lesser number of hours, if: (1
the lesser number is a recognized industry standard as
determined by County, or 2) Contractor has a long-
standing practice that defines the lesser number of
hours asg full-time.

Full-time employees providing short-term
temporary services of ninety (90) days or less within
a twelve (12) month period are not considered full-
time for purposes of the Jury Service Program. If
Ceontractor uses any subcontractor to perform services
for County under this Agreement, the subcontractor

shall also be subject to the provisions of this
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Péragraph. The provisions of this Paragraph shall be
inserted into any such subcontract agreement and a
copy of the Jury Service Program shall be attached to
the agreement.

(3) If Contractor is not required to comply with
the Jury Service Program on the effective date of this
Agreement, Contractor shall have a continuing
obligation to review the applicability of its
"exception status” from the Jury Service Program, and
Contractor shall immediately notify County if
Contractor at any time either comes within the Jury
Service Program’s definition of "Contractor® or if
Contractor no longer qualifies for an exception to the
Jury Service Program. In either event, Contractor
shall immediately implement a written policy
consistent with the Jury Service Program. County may
also reguire, at any time during the Agreement term,
and at its sole discretion, that Contractor
demonstrate to County’s satisfaction that Contractor
either continues to remain outside of the Jury Service
Program’s definition of "contractor® and/or that

Contractor continues to qualify for an exception to

the Program.
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(¢) Contractor’s vioclation of thie Paragraph mayv
constitute a material breach of this Agreement., In
the event of such material breach, County may, in its
sole discretion, terminate this Agreement and/or bax

Contractor from the award of future County contracts

h

or a period of time consistent with the seriousness
of the breach.

32. COMPLAINTS: Contractor shall develop, maintain and
operate procedures for receiving, investigating and responding
to complaints. Within thirty (30) calendar days after the
effective date of this Agreement, Contractor shall provide
County with the Contractor’s policy for receiving, investigating
and responding to user complaints.

County will review the Contractor’s policy and provide
Contractor with approval of said plan or with reguested changes.
If County requests changes in the Contractor’s policy,
Contractor shall make such changes and resubmit the plan within
five (5) business days for County approval. If, at any time,
Contractor wishes to change Contractor’s pelicy, Contractor
shall submit proposed changes to County for approval before

implementation.

Contractor shall preliminarily investigate all complaints
and notify the County’s Project Manager of the status of the

investigation within five (5) business days of recelving the
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complaint. When -complaints cannot be resolved informally, a
system of follow-through shall be instituted which adheres to
formal plans for specific actions and strict time deadlines.

Copies of all written responses shall be sent to County’s
Project Manager within three (3) business days of mailing to the
complainant.

33. LIQUIDATED DAMAGES:

A. If, in the judgment of the Director, Contractor
is deemed to be non-compliant with the terms and
obligations assumed hereby, the Director, at his/ﬁer
option, in addition to, or in lieu of, other remedies
provided herein, may withhold or deduct pro rata from the
Contractor’s invoice for work not performed. The work not
performed and the amount to be withheld from payments to
the Contractor from the County will be forwarded to
Contractor by the Director in a written notice describing
the reasons for said action.

B. If the Director determines that there are
deficiencies in the performance of this Contract that the
Director deems are correctable by Contractor over a certain
time span, the Director will provide a written notice to
Contractor to correct the deficiency within specified time
frames. Should Contractor fail to correct deficiencies

within said time frame, the Director may:



(1) Deduct from the Contractor’s payment, pIo
rata, those applicable portions of the Monthly
Contract Sum; and/or

{2} Upon giving five (5) days notice to
Contractor for failure to correct the deficiencies,
the County may correct any and all deficiencies and
the total costs incurred by the County for completion
of the work by an alternate source, whether it be
County forces or separate private contractor, will be
deducted and forfeited from the payment to Contractor
from the County, as determined by the County.

C. The action noted in Subparagraphs A and B shall
not be construed as a penalty, but as adjustment of payment
to the Contractor to recover the County cost due to the
failure of Contractor to complete or comply with the
provisions of this Contract.

D. This Subparagraph shall not, in any manner,
restrict or limit the County’s right to damages for any
breach of this Agreement provided by law or as specified in
Subparagraph B, and shall not, in any manner, restrict or
limit the County’s right to terminate this Agreement as
agreed to herein.

E. The Payments to the Contract shall not be

withheld for any failure to achieve any financial outcomes
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or Performance Outcome Measures as defined in BExhibite A

and B.

34, WARRANTY AGAINST CONTINGENT FEES. Contractor warrants

that no person or selling agency has been employed or retained
to solicit or secure this Contract upon any Contract or
understanding for a commission, percentage, brokerage, or
contingent fee, excepting bona fide employees or bona fide
established commercial or selling agencies maintained by the
Contractor for the purpose of securing business.

For breach of this warranty, the County shall have the
right to terminate this Contract and, at its sole discretion,
deduct from the Contract price or consideration, or otherwise
recover, the full amount of such commission, percentage,
brokerage, or contingent fee.

35. NOTICE OF DELAYS: Except as otherwise provided under

this Agreement, when either party has knowledge that any actual
or potential situation is delaying or threatens to delay the
timely performance of this Agreement, that party shall, with one
(1) business day, give notice thereof, including all relevant
information with respect thereto, to the other party.

36. NOTICE OF DISPUTES: Contractor shall bring to the

attention of the County’s Project Manager and/or County’s
roject Director any dispute between County and Contractor

regarding the performance of services as stated in this
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Agreement. If County’s Project Manager or County’s Project
Director is not able to resolve the dispute, the Director shall
resolve it.

37. PUBLICITY: Contractor shall not disclose any details
in connection with this Agreement to any person or entity except
as may be otherwise provided hereunder or required by law.
However, in recognizing Contractor’s need to identify its
services and related clients to sustain itself, County shall not
inhibit Contractor from publishing is role under this Agreement
within the following conditions: (1) Contractor shall develop
all publicity material in a professional manner; and (2) During
the term of this Agreement, Contractor shall not, and shall not
authorize another to, publish or disseminate any commercial
advertisements, press releases, feature articles, or other
materials using the name of County without the prior written
consent of County’s Project Director. County shall not
unreasonably withhold written consent.

Contractor may, without the prior written consent of
County, indicate in its proposals and sales materials that is
has been awarded this Agreement with the County of Los Angeles,
provided that the requirements of this paragraph shall apply.

38. USE OF RECYCLED-CONTENT PAPER: Consistent with

County’s Board of Supervisors policy to reduce the amount of

sclid waste deposited at County landfills, Contractor agrees to
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use recycled-content bond paper and paper products to the
maximum extent possible in connection with servieces to be
performed by Contractor under this Agreement.

39. PROPRIETARY RIGHTS: Both parties retain all of their

rights, title and interest in and to and ownership of all
copyrights, trademarks, trade secrets, patents and all other
industrial and intellectual property embodied in its processes
and systens. Contractor makes no grant to County of any right
Lo use or copy, in any way, the forms, materials, computer
programs, or systems, whether computerized or not, by which
services under the terms of the Agreement are provided by
Contractor. County makes no grant to Contractor of any right to
Qsé or copy, in any way, the forms, materials, computer
brograms, or systems, whether computerized or not.

40. NONEXCLUSIVITY: Contractor acknowledges that it is

not the exclusive provider tc County of the services to be
provided under this Agreement, that County has, or intends to
enter into, contracts with other providers of such services, and
that County reserves the right to itself perform the services
with its own County personnel. During the term of this
Agreement, Contractor agrees to provide County with the services
described in the Agreement.

4l. CONSTRUCTION: To the extent there are any rights,

duties, obligations, or responsibilities enumerated in the
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recitals or otherwise in this Agreement, they shall be deemed a
part of the operative provisions of this Agreement and are fully
binding upon the parties.

42. GOVERNING LAWS, JURISDICTION, AND VENUE: This

Agreement shall be governed by, and construed in accordance
with, the laws of the State of California. Contractor hereby
agreéé and consents to submit to the exclusive jurisdiction of
the courts of the State of California for all purpcses ragarding
this Agreement and further agrees and consents that venue of any
action {other than an appeal or an enforcement of a judgement)
brought by Contractor, on Contractor's behalf, or on the behalf
of any subcontractor which arises from this Agreement or is
concerning or connected with services performed pursuant to this
Agreement, shall be exclusively in the courts of the State of
California located in Los Angeles County, California.

43. WAIVER: No waiver of any breach of any provision of
this Agreement by County shall constitute a waiver of any other
breach of such provision. Failure of County to enforce at any
time, or from time to time, any provision of this Agreement
shall not be construed as a waiver thereof. The remedies herein
reserved shall be cumulative and in addition to any other
remedies in law or equity.

44. SEVERABILITY: If any provisions of this Agreement or

the application thereof to any person or circumstance igs held
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invalid, the remainder of this Agreement and the application of

such provision to other persons or circumstances shall net be

affected thereby.
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EXHIBIT A C o

Nurse Advice Line and Disease/Care Management Services Agreement

DESCRIPTION OF SERVICES

1. SCOPE OF SERVICES-COMMUNITY HEALTH PLAN (CHP}: The purpose

of this Agreement is to provide the CHP with nurse advice line,
disease management, complex case management, and wellness management
services.

The County of Los Angeles’' Department of Health Services (DES)
operates the Community Health Plan (CHP), a State-licensed health plan
that uses a managed care model to provide patient care and services to
members enrolled under the following Product Lines: Medi-Cal Managed
Care Program, Healthy Families Program, In-Home Supportive Services
Program. The CHP plans to seek accreditation és a Manéged Care
Crganization (MCO)} for certain Product Lines from the National
Committee for Quality Assurance (NCQA}, which is an independent, non-
profit organization that surveys and accredits health plans meeting a
high standard of care. NCQA accreditation shall ensure that CHP
develops and maintains the industry's "best practices" in the areas of
guality of patient care and services, confidentiality, consumer
protection, access, patient safety and continuous guality improvement.
Services provided to CHP members include nurse advice line, digease

management, complex case management, wellness management, when

indicated.

2. SCOPE OF SERVICES-HEALTHY WAY L.A. (HWLA): The purpose of

this Agreement 18 to provide HWLA with nurse advice line services.
Healthy Way L.A. is a County healthcare program funded under the

- BXA 1 -



State’s Coverage Imitiative to establish medical homes .for low-income,
uninsured County adult residents with chronic illness, or at yisk for
developing chronic conditions or those who are chronic users of DHS

services with no medical home.

3. STATEMENT OF WORK: Contractor agrees to provide services to

County as described in the “Statement of Work” attached hereto as
Exhibit A-1, and incorporated herein by reference.

Contractor shall respond to County with specific and detailed
Responsibilities/Tasks/Deliverables documentation sufficient to
explain its ability to meet the criteria including staff
gualifications, organizational structure, and staffing requirements no
later than thirty (30) days after Board approval has been obtained.

A. Contractor Management Services-The Contractor is
required to perform all necessary management responsibilities to
ensure contract compliance. The Contractor shall provide General
Management services and duties as they apply to the program.
These include, but are not limited to: Organizing effective and
efficient business processes; Developing a comprehensive business
strategy for managing services; Planning for those areas
considered critical to performance of the contract and supporting
them with appropriate Policles and Procedures; and Appointing
competent managers, superviscors, lead persons, technical staff,
and licensed and unlicensed personnel. Contractor’s personnel
shall have sufficient training, experience, knowledge or other

gualities to enable them to properly undertake the



responsibilities, and have the knowledge to underztand the work
involved have the capacity to apply these to the tasks reguired.

B. Contractor Administrative Services-Contractor shall
provide sufficient supervisory, administrative and direct
services to Contractor personnel to accomplish the services
required under this Contract. County may request that any
Contractor employee/worker be removed from performing any
services directly related to the subject matter of this
Agreement.

C. Contractor Performance Outcome Measures-The Agreement
includes Performance Cutcome Measures as specified in the
Statement of Work, Exhibit A-1 for nurse advice line, disease
management, complex case management, and wellness management
services. Parties recognize that no fees or penalties are
applicable to Performance Outcome Measures.

D. Contractor Performance Reguirements Standards-This
Agreement includes standards of Contractor’s performance related
to each Program. A Technical Exhibit shall be provided by
Contractor nc later than thirty {30) days after Board approval
has been obtained, that includes Contractor’s plan on how each
NCCA Standard (if applicable), applicable state and federal
regulations will be met or exceeded. If Program is NCQA
Accredited, Contractor shall include evidence of current
accreditation, documentation, and provide ongoing accreditation

updates during the term of this Agreement.




B. Contractor Personnel Training-Contracteor shall ensure
that staff is provided appropriate training to ensure effective
and efficient service delivery prior to providing services under
this Agreement.

F. Contractor Staff-Contractor shall provide services as
outlined in the Statement of Work (SOW) and shall be responsible
for the overall day-to-day activities, management and
coordination of the Agreement and liaison activities with County.
The Contractor shall provide qualified staff including
appropriately licensed/credentialed personnel to meet the needs
and requirements of the Program services outlined in the
Statement of Work. Duties of Contractor shall include, but is
not necessarily limited té the following: Administrative
sﬁpervision and management oversight of the contracted gexrvices;
Preparation and submission of monthly, quarterly or annual

eports, invoices and other required documentation; Oversight of
all Agreement requirements, including any subcontractor services;
Ensure contract compliance; Medical supervision and oversight of
health care staff; Partiéipate in monitoring activities and
meetings with County staff and On-call availability for emergency
situations.

G. Contractor Staff Desirable Minimum Qualifications (for
licensed and unlicensed staff) -Contractor’s staff shall have
extensive experience including working in such programs, as

described in the SOW, knowledge and understanding of program-

related problems and principles, program expertise and knowledge




of County contract compliance, knowledge of contract
reguirsments, budgets'and invoicing processes, ability to
document staff work activities and provide administrative
supervision and oversight, and ability to plan and organize
service activities of staff.

H. Contractor Quality Control/Improvement Plan (QC/IP)-
Contractor shall utilize a comprehensive QC/IP to assurs the
County of a consistently high level of gquality and service
throughout the term of this Agreement. The QC/IP is subject to
review by the County. Revisions to the Plan shall be submitted
as changes occur during the term of the Agreement.

The QC/IP shall include, but not be limited to the
following: Method for assuring that professional staff providing
services under this Agreement have qualifying experience; Method
for monitoring to ensure that Agreement reguirements are being
met; Method for monitoring subcontractors, if any, for compliance
with established standards and quality of services; Method for
identifying, preventing and correcting deficiencieg in the
quality of service before the level of performance becomes
unacceptable; Method for assuring that confidentiality of
patients’/members' information is maintained; Method for a
program participant to submit a grievance for proper review and
regolution; Method for resolving problems and addressing any
participant grievances that shall include, but ig not limited to,
when the problem was first identified and the corrective action

taken (Report shall be provided to the County upon request); and




Method for mohitoring progress towards achieving performance
measures.

I. COntracéor Discrepancy Reports-Written nctifiéation of
a Contract discrepancy shall be made to Contractor by County, as
soon as possible, whenever a Contract discrepancy is identified.
The responsible party must resolve the problem within a
reascnable time period mutually agreed upon by the County and the
Contractor. The County shall determine whether a formal CDR
shall be issued. Upon receipt of this document, Contractor is
required to respond in writing to the County within five (5}
business days, acknowledging the reported éiscrepancies or
presenting contrary evidence. A plan, including a timetable, for
correction of all deficiencies must follow.

| If a Contract Discrepancy Report {(CDR) is issued, and at

the discretion of the County, a meeting shall be held within five
{(3) business days, as mutually agreed, to discuss the problen.
Inbthe event that Contractor is unable to satisfactorily resolve
the discrepancy, the County shall submit a written statement to
Contractor within ten (10) business éays from the date of receipt
of the signed action items. County's statement shall be artached
to the PEM minutes and be a part thereof. Failure of Contractor
to provide a written statement of response shall result in the
acceptance of the action items as writfen. If any dispute is
still unresclved, the decision of County shall be final.

J. Performance Evaluation Meetings (PEM)-The County and

Contractor shall jointly hold PEMs at County's discretion, no
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more often than gquarterly. Upon advance notice, County or the
Contractor may make an auditory recording of the meeting.

X. Contractor Responsibility and
Equipment/Supplies/Materials/ Furnished Items -Contractor is
responsible for obtaining and providing staff with all training,
gupervigion, eguipment and supplies necessary to perform the
services included in the SOW of this Agreement.

L. Contractor Record Keeping-Contractor shall maintain
retrievable records relating to each County enrocllee/member
gerviced under thig Agreement. Records shall be maintained at a
central facility for seven {7) years from termimation of this
Agreement or until all audits are completed and settled,
whichever is later. The records shall be kept either
electronically or paper-based in folders, identifiable by County
enrollee/member and available upon County request and transferred
to County.

M. Reporting Tasks-Contractor shall generate/produce
reports as may be required by the County concerning its
activities as they affect the Agreement duties and purposes
contained herein. Any other ad hoc statistical reports as
reasonably requested by the County, Board of Supervisors, the
State, or other County agencies or entities for budgetary or
other purposes. If County requests that Contractor create ad hoc
reports or wishes to change standard reports, Contractor will
quote County a fee for providing such report in accordance with

the rates set forth in Schedule B. Contractor further
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understands and agrees that County must agree to such quote prior
to performing such work.

M. Contractor Provider and Member/Enrollee Satigfaction
Data Collection/Reporting-Contractor shall complete a Custower
Satigfaction Survey {(format to be jointly determined) on at least
an annual basis and submit copies to County annually.

O. Grigvances and Complaints-Contractor shall provide
electronic documentation of all Member and provider complaints,
grievances and/or appeals received “Complaints” and forward
documentation of the Complaint, grievances and/or appeals to
County within 24 hours of receipt of the Complaint.

P. Disaster Recovery Program-Contractor will maintain and
update a disaster recovery plan and shall prior toc implementation
and annually thereafter, provide evidence of testing for business
continuicy.

Q. Data-Parties agree to create a data wmanagement manual
during the implementation process. County agrees to provide
Contractor with the data necessary to provide sexrvices in
accordance with the data management manual. County shall supply
Contractor with member eligibility, provider and claims or
enccﬁnter data (“County data”) in an electronic format according
to the data specifications agreed upon by the parties. County
agrees that Contractor’s provision of serxvices is dependent upon
receipt of County data and that Contractor’s performance may be
delaved or rendered impossible or impracticable due to County’s

failure to £ulfill its obligation to supply data. Contractor
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shall have no independent obligation to verify the accuracy or

completeness of any such data supplied by Countv.

4. PAYMENT: County agrees to compensate Contractor for
sexvices provided under this Agreement, asg set forth in the BILLING
AND PAYMENT Paragraph of the body of this Agreement and in accordance
with the rate schedule, as set forth in Exhibit B, attached hereto.

5. EVALUATION OF SERVICES: In the interest of evaluating the

services provided hereunder, Contractor's performance shall be
measured by the CHP to determine the extent to which performance
gstandards and requirements listed in the Statement of Work have been
met. County shall use such measurements, in conijunction with other
availlable information, to determine the adequacy of Contractor's
performance and to develop recommendations for continuation of
services.

Contractor shall maintain sufficient documentation to permit a
comparison of actual performance to required performance under the
terms of this Agreement.

6. DEFINITIONS: Unless otherwise expressly provided or the
context otherwise reguires, and to the extent applicable to thig
Agreement, the following definitions of terms shall govern the
construction of Exhibits A and A-1l, as appropriate:

A Accreditation: A rigorous and comprehensive evaluation

procesg through which the National Committee for Quality
Agsurance assesses the guality of the key systems and processes

that define a health plan. Accreditation alse includes an



assessment of the healthcare and administrative sarvices provided

by the health plan.

B. Complex Case Management Program: The coordination of

care and services to be provided to members who have experienced
an event or diagneosis that requires extensive use of rescurces
and who need help navigating the system to facilitate appropriate
delivery of care.

C. Criteria: Systematically developed, obijective and
quantifiable statements used to assess the appropriateness of
specific health care decisions, services and cutcomes.

D. Delegation: A formal process by which the organization
gives another entity the authority to perform certain functions
on its behalf. Although the organization may delegate the
authority to perform a function, it way not delegate the
responsibility for ensuring that the function is performed
appropriately.

E. Disease Management Program: A multi-disciplinary,

continuum-cf-care based system of health care delivery that
proactively identifies populations with or at risk for chronic
medical conditions. Emphasizes prevention of exacerbation and
complication using evidence-based guidelines and mewber
empowerment strategies such as self-management,

Evd

F. Documented Process: Policies and procedures, process

flow charts, protocols and cother mechanisms that describe the

methodology used by the organization to complete a task.
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G, HEDIS {Health Plan Hmplover Data Information Set): A

set of standardized performance measures desioned fo allow
reliable comparison of the performance of maneged health care

plans.

H. CAHPS [(Consumer Agsessment of Healthcare Providers and

Systems) : A set of standardized surveys that measure patient
gatigfaction with the experience of care. CAHPS is sponsored by
the Agency for Health Care Research and Quality (AHRQ).

I. Managed Care Organization (MCO}: A system of

healthcare delivery that manages cuality, utilization and cost of
services, and which measures performance in the area of medical
care.

J. Materials: Prepared materials or content that the °
organization provides to its members and practitioners, including
written communication, Web sites, scripts, brochures, reviews and
¢linical guidelines.

K. Monltoxr: A periodic or ongoing activity to determine
opportunities for improvement, effectiveness of interventions on
compliance with contractual regquirements.

L. Nurse Advice Line: 24 hours per day, seven days per

week multilingual telephone service that provides enrcllees and
members with timely clinical direction and referrals from
specialty-trained nurses and other health professionals, to

improve thelr health and ensure appropriate utilization of

clinical services.

{
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M: Pexformance Goal: A desired level of achievement im
standards of care or service. Goals may be expressed as desived
minimum performance levels (threshelds), industry-best
performance (benchmarks) or the permitted variance from the
standard. Performance goals usually are not static, but change as
performance improves or as the standard of care is refined.

N. Performance Measure: A quantifiable measure to assess

how the organization carries out specific functions or processes.

0. Policies and Procedures: A documented process that

describes the course of actions taken and the method in which the
action will be carried out by the organization’s staff to achieve
cbiectives.

P, Product Line: Programs offered to distinct

populations brought forward by an organization for evaluation.
MCO product lines are commercial, Medicare and Medicaid.

a. Reports: Aggregated sources of evidence of action or
performance in an element, including management reports; key
indicator reports; summary reports from member reviews; gystem
output giving information like number of member appeals; minutes;
and other documentation of actions that the organizafion has

taken.

R. Standard/Element: A standard is a statement about

acceptable performance or results. The element ig the component
of a2 standard that i= scored and provides details about

performance expectations. NCQA evaluates each element within a
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standard to dstermine the degree to which the organization has

met the requirements within the standard.

8. Sub-delegation: A process whereby the organization’s

delegate gives a third entity the authority to carry out a
delegated function.

T, Wellness and Prevention Program: A program that is

comprised of Health Risk Assessment, interactive consumer tools,

and wellness and prevention activities.
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

PELIVERABLES

I

3.1.8

. maintains

their disease and provide
assistance to the Memwber in
following instructions and
guidelines as appropriate.

¢) Provide educational materials to
1,2 and L3 Members and/or their
providers/Caregivers designed to
help the Member meet the following

goals:

e Be more effective partners in the
care of their disease;

» Have a better understanding of how
to use available resources to
manage their conditions;

e Be able to identify signs of
wgyouble? earlier and seek
appropriate attention before they
reach crisis levels; and

e Understand the need to follow the
recommendations of their wedical
providers and the DM Nurses.

Contractor shall maintain
documentation of services provided
by the DM Program in a Member file.
Member information will be provided
to Member’ g medical providers

and/oxr case nanagers as needed to
ensure that Member recgeives

necessary gervices and @mﬁwcawamww<

3.1.8.1 Contractor shall
maintain documentation
of services provided in
member file and provide
to County as requested
by County. 4

reasonable and relevant

Disease Management (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

3.1.9

communication with Member’ medical
providers. guch file shall adhere
to the confidentiality provisions
outlined in this Contract and shall
comply with ‘applicable HIPAA
regulations.

Allow Members to change nurse
disease wmanagexrs when appropriate

or necessary.

3.1.10 Coordinate with County to maintain

gufficient data to identify the
physicians who provide services o
each Méember as needed.
Additionally, the Contractor ghall
maintain data to identify the nurse
who interacted with the Member.

3.1.11 Disease Management Program member

gatisfaction survey shall be
conducted and measured annually by
the Contractor, utilizing a third
party vendor to conduct the survey.
The Contractor agrees ULO provide
the Member survey tO County for

review

3.1.11.1 Contractoxr
conduct
gatisfaction
annually and

shall
member
SULVEYS
provide

County with results.

4.1 Education
outreach

and

4.1.1

The  Contractor shall provide
education and case management to DM
Program Member (DMM) a8 descyribed

4.,1.%1.1 Contxractoxr

shall

provide the County, on &

monthly basis,

with a

118t of member nawnes and

below:

Disease Management (CHP)

I




DELIVERABLES

TASK
NO. TASK DIRECTIVE SUBTASKS
identification numbers
¢ Using Member contact data provided that they were :vawm.wc
by County, the Contractor shall reach after five
attewmpts.

4.1.3

make at least five attempts
(morning, afternoon, evening, and
att least one on & weekend) to
reach all DM L2 and L3 Program
Eligibles by telephone. Calls
will include calling on different
days as well as different times of
day in order to maximize the
probability of interacting with
the DM Program Eligibles will be
used.

The three categories are:
.ow Risk, Moderate Risk, and High
Rigk. Classification of the
severity of the DMM's disease is
based on the Ccontractor’s
ﬁﬁowﬁwmwmﬁﬁ.ﬂﬁmw,mwﬁmnwmwomdwob
criteria that evaluate health care
utilization and functional,
medical, and psychosocial factors.
The DMM's risk category determines
the frequency of contacts
necessary, including the extent of
the education provided by the
Contractor’s staff to the DMM.

1f the DM Program Eligible does not
to participate in the DM

wish .
the Member may voluntarily

Program,

4.,1.3.1%

Contractox ghall
on & wonthly
membexrs who
opt/out, or
Lo 1imit

report
basis,
either
request

pisease Management (CHP)
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TASK
NO.

'TASK DIRECTIVE

SUBTASKS

DELIVERABLES

t)

t)

u)

include improved quality of life,
and health status.

Uses valid methods that provide
guantitative results. Measurement
of case management effectiveness
includes the use of gquantitative
information derived from valid
methodology. The contractor’s
methodology must clearly identify
measure specifications and include
documentation of the following:

Numerator and denominator
sampling methodology
Sample size calculation
Measurement periods and
seasonality effects

Bets a performance goal. A
performance goal is the desired
level of achievement. Analysis
results. Analysis of findings
includes a comparison of results
against goals and an analysis of
the causes of any deficiencies (if
appropriate) . Analysis must go
beyond data digplay ox simple
reporting of results.

Tdentifies opportunities for
improvement. The contractor uses
gualitative and guantitative

analysis to prioritize
The

opportunities to improve .

Complex Case Management {CHP)

- 11 -




TASK
NO. TASK DIRECTIVE

SUBTASKS

DELIVERABLES

opportunities may be different each
time the contractor measures and
analyzes the data.

v) Develops a plan for
intervention and remeasurement.
The contractor uses qualitative and
quantitative analysis to prioritize
opportunities to improve. The
opportunities may be different each
time the contractor measures and
analyzes the data.

Based on the results of wmeasurement
and analysis of case managemnent
effectiveness, the contractor:

W)

e Implements at least one
intervention to improve
mmHmOHamnomAmaQ

e Remeasures to determine the
impact of the intervention

e Uses methods for remeasurement
that are consistent with initial

measurements.

low the same

Z.1.1.1 Contractoxr mwmww

4.0 4.1 Complex Case
Management for
Behavioral Health {BH)

and Substance Abuse
)

4.1.1 Contractor will fol

| ;ilﬁh%2&![111iiiliii?i!%tl!!%ll!llQmmwmm.

essential processes for behavioral
health and substance abuse as it
does for medical Complex Case
Management . Members will be
identified for interventions and

referred to the appropriate
pehavioral health resource by plan
Foxr example:

Complex Case Management {CHP)

- 12 -

perform the followings

Healthy Families: The
Contractor acquires a Jist
of Dept of Mental Health
(DMH) providers fyrom County,

and arrange for referrals
when neceggsary k




TABK

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

NO.

e Healthy Families: The contractor
acquires a list of Dept of Mental
Health (DMH)providers and
arranged for refervals when
necessary

e THSS: Contractor interfaces with
pacifiCare BH to whom County has
outsourced BH services for this

population.

4.1.2 Contractor shall interact where
appropriate with the above
agencies/providers and develop a
process through communication and/or
through a technology platform as

appropriate. Exchange of any
waﬁwamp\mmawﬁmO%BmeOﬁ shall be in
accordance with the HIPAA privacy

regquirements.. .

4.1.3 Coordinating with and referral to
gA providers shall be performed
through an interaction with County’s
Alcchol and Drug program and its
affiliated providers.

TH8S: Contractor shall
interact with PacifiCare BH
to whom County has
outsourced BH services for
this population.

fentracter Perfermance Butceme Measures:

10% positive difference
be found or refused, ac

pexrformed by Contractor.

in 30-day readmi
cording to data requirements an

ssion rate for engaged members VS.

Complex Case Management (CHP)

- 12 -
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WELLNESS PROGRAM-COMMUNITY HEALTH PLAN (CHP)

5. DESCRIPTION OF SERVICES:

CHP's Wellness Program 18 comprised of Health Risk Assessment (HRA), Interactive Consumer Tools (ICT); and

Wellness and Prevention activities.

2, and 8 standards (including

and applicable federal and state laws and
Contractor shall meet the expectations as

gervices, programs, forws, gigns,
s must be available and omﬁmﬁma

The Contractor agrees at minimum, toO meet or exceed NCQA 2007 MEM 1,
maintaining compliance with subsequent versions of NCQA standards) ,
requirements as defined and agreed between County and Contractor.

outlined in this Statement of wWork and specific needs as detailed.
notices and other materials that Contractor uses for the provision of gervice

in English and Spanish,
Contractor shall perform the following tasks:

Notwithstanding any other terms of this Agreement,

Mﬂ%% TASK DIRECTIVE SUBTASKS A DELIVERABLES
1.0 1.1 Health Risk 1.1.1 The Contractor shall provide Health 1.1.1.1 Contractor
Risk Assessments (HRAg) to members shall provide HRA's

to members and
provide to County
monthly reports
that shall include
the following:

Assessment (HRA)
that include the following:
Contractor agrees that )
its programs will
include at a minimum the

a) Questions that assess mewmber
demographic characteristics
b) Questions that address personal

following programmatic
regquirements. and family health history e resultsg of the
¢) Questions that address self- member
perceived health status to aggegsments
predict a member’s likelihood of e Number of users
experiencing the most common accessing web- w
illnesses based HRA
d) Disclosure regarding how the o Number of members
information obtained from the to whom haxrd
HRA will be used and to whowm it goples waxe
will be disclosed malled
¢) The ability to save and print o Member responge
the resulting report on the Web rate ,

SSITRR——

opy of

Health Risk Assessment . .
(HRA) (continued) | and receive a written C
Wellness Program (CHP)
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TASK
NO.

TASK DIRECTIVE

‘SUBTASKS

DELIVERABLES

(HRA)

 Health Risk Assessuent

(continued)

results for non-Web versions

1.1.2 The HRA must provide online results

in a repoxt that can be printed by
users. The HRA report must include
a profile of individual risk level
for specific conditions according
to age, gender, ethnicity and risk
factors that were identified in the
questionnaire. It must clearly
identify the specific behaviors
that can lower the xisk for each
risk factor and recommend targets
for improvement.

The HRA report must include
references to resources to help
members understand their results,
and help them change to a healthier
1ifestyle. Resources may include
references to relevant online
sources, materials and community

programs .

1.1.4 Minimally the HRA Scope muat

include assesgsument of health risks
related to personal. health
characteristics and behaviors
listed below:

a) Weight

b) Height

¢) Smoking

d) Blood pressure

e) Cholesterol

£) Physical activity

g) Alcohol consumption

Wellness FProgram (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

“«

Health Risk Assessment

(HRA)

(continued)

h) Traveling by motor vehicle
i) Managing stress
j) Mental health

1.1.5 As a follow-up to the HRA the

1.1.

contractor provides specific
jnformation on the following

factors:

a) Achieving a healthy weight
b) Eating right

¢) Smoking cessation

d) Lowering blood pressure

e) Lowering cholesterol

f) Keeping physically active
g) Driving gafely

h) Safe use of alcohol

i) Managing stress

j) Maintaining mental health

Follow up information must be
specific to the individual‘’s HRA
results and personal risks.
tnformation must be provided on
areas ldentified as risks to the

membexr.

¢ As a follow-up to the HRA the

organization makes resources
related to the following issues to
members interested in changing
their health behaviors:

a) Achieving a pealthy weight
b) Eating right
) Smoking ceggation

d) Lowering blood pressure

Wellnegs Program (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

Health Risk Asgessnent

{HRA)

{continued)

i

1.1.8 The Contractor mai

e) Lowering cholesterol

f) Keeping physically active
g) Driving safely

h) Safe use of alcohol

i) Managing stress

4) Maintaining mental health

Follow up information must be
gpecific to the individual ‘s HRA
results and personal risks.
Information must be provided on
areas identified as risks to the
member. Examples of resources
include references Lo available
providers or programs and community
programs. Examples of prograums
include health club membership
opportunities, smoking cessation
programg, referrals to digease
management programs, etc.

The Contractor makes the HRA
available through the following
methods :

a) Web Site (English and gspanish)
p) Alternative media such as mail
(English only)

ntaing a process
for mailing HRAs to members that do
not have access to a Web site and
request a print version; in
addition to a system for recelving
returned HRAS. All mailed HRAS will

include a business reply return

envelope.

Wellness Program (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

%
‘Health Risk Assessment

(HRA) (continued)

2.1 Interactive Consumer
Tools (ICT)

2.1.1 Contractor agrees that its programs

will include at a minimum the
following programmatic
requirements.

The Contractor shall develop and
maintain a Web Site to provide
tools that addresses major health
risk factors, empowering members Lo
actively manage their health. The
Web Site must offer evidence-basged,
interactive consumex health tools
that provide members with the
following information:

a) Smoking cessation

b) Weight loss OT maintaining a
healthy weight (including BMI)

¢} Exercise

d) Childhood jmmunizations

e) Adult preventive health
screenings

£) Managing stress

2.1.1.1 Contractor
ghall develop and
maintain a Web Site
to provide tools
and programs.

g) Depression screening

Wellness Program (CHP)
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TABK
NG,

TASK DIRECTIVE

SUBTASKSE

DELIVERABLES

2.1.8

h) Safe use of alcohol

Contractor shall ensure that
consumer health tools as
interactive, personalized
guestionnaires that help members
determine risk factors, provide
mcwammom;om.ﬁﬁnémanw<m health
jssues and, based on member input,
recommend ways to improve members'
health. Interactive tools shall
facilitate member input of
information and provide immediate
results based on the member ' s

information.

Evidence-based tools must use
recognized sources, such as
professional medical associations,
voluntary health organizations and
NIH Centers and Institutes. Citing
recognized sources prominently on
the tool fulfills the evidence-
pased requirement. The organization
may also provide documentation of
the process that details what
sources were used—and how they were
used—to develop or adopt. tools.

At a minimum, Contractor shall
ensure adult preventive health
screening tools must address the
following screenings for which
there is broad consensus.

» Colorectal cancer screening
¢ Breast cancer screening
e Cervical cancer screening

Both the Contractor and County

2.1.6.1 Contractor

recognize that under NCOA's

Wellness Program (CHP)
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TABK
NO.

TASK DIREBCTIVE

SUBTASKS

DELIVERABLES

Standards contracting with a vendor
to provide consumer health tool
services does not constitute the
vendor relationship to be
delegation. However, CHP is
regponsible to ensure the vendors
tools meet the NCQA Standards .

The Contractor shall on an piannual

pasis and when new clinical

evidence indicates updates are

appropriate, reviews its consumer

health tools on the following

jssues and updates them as

appropriate:

a) Smoking cessation

b) Weight loss or maintaining a
healthy weight {(including BMI)

¢) Exercise

d) Childhood immunizations

e) Adult preventive health
screenings

f) Managing stress

g) Depression screening

h) Safe use of alcohol

1)} The Contractor ghall maintain
documentation of updates and
notifies CHP of all updates,
including the new clinical
evidence used for the updates.

The Contractor shall test each
consumer health tool on the

following issues for '
understandability and usefulness to
members and provides documentation

of the testing to CHP.

shall provide a
ttaat? or "demo" ID
number and data to
asgess
functionality for
NCQA reviews of the
element through
that mechanism.

Tn lieu of NCQA the
Contractor shall
provide screen
shots of Web
functionality,
gupplemented with
documents
specifying the
regquired features
and functions of
the site and
evidence that
functionality
perforns as
gpecified.

2.1.8.1 The Contractor

@ﬁéfgmmﬁQQBW
of usability
resting for NCQA
reviews

a) Smoking cesgation

Wellness Program {CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

;Uw§H<mmvwﬁmm

b) Weight loss or maintaining a
healthy weight (including BMT)

¢) Exercise

d) Childhood immunizations

e) Adult preventive health
screenings

) Managing stress

g) Depression screening

h) Safe use of alcohol

2.1.9 The Contractor may count thits" to

a content page, which could be

* HTML, ASP, PDF or other 1inks from

the Web site. Although many
organizations distinguish Web site
"hits" between one-time vigitors
and repeat visitors, Note: NCQA
gtandard Element D, does not
require the organization to track
unique or one-time vigitors, ox
users ("iwpressions") to calculate
rates.

County must be able to nonitor
usage rates until the point at
which the member leaves its site.
NCQA does not require the
organization to distinguish between
member access and general access oY
to track other measures such as

download freguency of specified
documents and tools, although these

requirements may be added in future
versions of the standards.

The Contractor provides printer
friendly copies of the consumexr
health tools frem the Web Site.

2.1.9.1 The Contractor
uses the following
rates to monitor
uge of its Web-
based consumer
health toolg and
provides the
monthly reports Lo
OMC on:

a) The rate of
ugers accessing
health tools,
relative to
overall Web site
access.

"b) The rate of
users completing
health tools,
relative to
users accessing
tools.

o) The rate of
users accessing
provided follow
vp information,
relabive to
users completing

Wellness Program (CHP)
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TASK
NO,

TASK DIRECTIVE

SUBTASKS

DELIVERABLES
the tools.

3.

d) The Contractor
provides
standard monthly
reports on the
use of the site
to County.

1.1.1 The Contractorn

3.1 Wellness and
Prevention

3.1.1 Contractor agrees that its programs
will include at a minimum the
following programmatic
requirements.

a)

e @ @& e

b)

¢)

The identification of eligible
members for wellness activities
using the following data
sources: .

Claims and encounter data
Pharmacy data

HRA results

Data collected through UM
processes

The Contractor operates within
HIPAA regulations to use the
clinical data to identify
members.

Baged on the member
identification efforts, the
Contractor provides the
following activities to support
member wellness:
Member-gpeclfic reminders for
needed care based on condition

or risk factor.

shall report
monthly on members
for whom incentives
were used and their
subseqguent
participation in
the HRA.

Wwellness Program (CHP)
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TASK
NO. TASK DIRECTIVE

SUBTASKS

DELIVERABLES

d)

Member-specific reminders about

migsed services.

Information about evidence-based

guidelines and diagnostic and

treatment options

Automated Swavmﬁamwmommwa

outreach with links to Web-based

health tools that help guide
members on preventive health
issues and recommend ways to
improve member’s health based on
their inputbt.

o Information about community-
based resources such as
referrals to providers ox
programs, member’s own
physicians or educational
regources.

o Information about affinity
programs. - Affinity programs
are programs where the
organization has a
relationship with vendors
that offer member discounts
or other services which might
not be covered benefits.

At the sole cost of County,
Contractor shall collaborate
with County to lmplement
incentive programs Lo encourage

wellness activities.

PRSP

contractor Pexformance Outcome Measures:

Wellness Program (CHP)
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No customization - Spanish and English only, monthly data feed to Contractor for identification and
stratification purposes, Compliant with NCQA gtandards (MEM 1 and 2). Members' results from gquestionnaire
are immediate. Contractor cannot agree to return rates.

Wellness Program (CHP)
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EXHIBIT B

Nurse Advice Line and Disease Management Services Agreement

RILLING AND PAYMENT

1. GENERAL REQUIREMENTS: County shall, under the

following terms and conditions, reimburse Contractor for the
services rendered pursuant to this Agreement:

A. Reimbursement by the County shall only be for
services provided under the terms of this Agreement, and
shall constitute paywment in full.

B. Contractor agrees that all invoices for services
provided to the Community Health Plan shall be submitted
directly to County and further agrees that Contractor, its
agents, trustees, or‘assignees will look solely to County
for payment.

C. In the event_that County cannot or will not
reimburse for services performed hereunder, Contractor
shall hold harmless Healthy Way LA and Community Health
Plan enrolleegs for the costs of such services.

2. BILLINGS:

A. Contractor shall bill County monthly in arrears
in accordance with the rates set forth in Schedule B, RATE
SCHEDULE, attached hereto and referenced herein.

B. Each invoice submitted by Contractor shall

include:

- EXB 1 -
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1. The name of Contractor as said name appears

R,

Ty

on the first page of this Agreemenﬁ, including the
County contract number of this Agreement.

2. The description of services for which
payment is claimed;

3. The billing period;

4. Contractor discount, when applicable;
5. The net amount due Contractor.
6. Indication of any applicable withhold amcunt

for payments claimed or reversals thereof.

7. Indication of any applicable credits due ®°
County under the terms of this Agreement or reversals
thereof, including credits for any liquidated damages
assessed in accordance with Paragraph 33, LIQUIDATED
DAMAGES, of the Additional Provisions of this
Agreement.

8. Any other information requested by County’'s

Proiject Director.

c. all Contractor billing(s) under this Agreement

shall be forwarded to the following address:

COMMUNITY HEALTH PLAN
1000 South Fremont Avenue
Building A-9 East, Second Floor, Unit 4
Alhambra, CA 91803-885%
Attn: Pinance Section



3. PAYMENT

[

%

a5

B. County shall reimburse Contraétor at the rates
set forth in Schedule B, RATE SCHEDULE, and within the time
timeframes defined herein.

B. Subject to the terms and conditions of this
Agreement, and upon receipt of a complete and correct
billing statement, County shall reimburse Contractor within
thirty (30) calendar days in arrears upon receipt of
Contractor’s billing(s). County shall pay all services
which County considers complete and correct. Payment for
incorrect billings shall be included no later than the
payment cycle following the month of receipt by County of
Contractor’s corrected billings. |

C. The rates set forth under this Agreement shall be
the sole consideration paid to Contractor by County.

D. Director shall evaluate all se?vices and tasks
performed by Contractor. If, in the Director’s sole
discretion, Contractor is deemed to be non-compliant with
the terms and obligations assumed hereby, County shall make
payment in accordance with the terms of this Exhibit for
all sums invoiced except for disputed amounts. Such
disputes shall be settled in accordance with Paragraph 33,
LIQUIDATED DAMAGES, of the Additional Provisions of this

Agreement.

- EXB 23 -




i SCHEDULE B
Nurse Advice Line and Disease Management Services Agreeinent
Rate Schedule

Nurse Advice Line ($ Rate per Cail)

McKesson 24/7 Nurse Advice Line uses 450 patented binary branch chain logic symptom
algorithms to assess and friage members fo the appropriate level of care and time frame
based on presenting symploms. We have developed more than 890 self-care instruction
sets to provide the nurse with content o help counsel the member on how o administer
their own self-care and perhaps more importantly, what symptoms to watch for that would
require them to call the nurse again or seek further care. Our algorithms have been proven
1o safely and effectively direct callers to the appropriate jevel of care and to most closely
match physician recommendations.

2_| Monthly Data Processing — Enroliment/Eligibility/Provider X included

3 | Nurse Advice Line —Work at Home Model X included

4| Reporting—McKesson package X Included
AYD as elected:fop ase g ahove se es atproara a

5 | Navigation ($ Rate per Call) X $14.02

Description / Cutcome: When a member who is eligible for another program (Coverage
Initiative’s DM, or McKesson's Post Discharge Case Management, or other) Nurse Advice
Line facilitates movement of member to the appropriate program. This allows a more
seamless experience for the member who is engaged at the moment of their interest,

6 | Marketing Communication — 1 New Member Kit; 3 targeted Mailings - X 1$133,920
| {Annual Fee) : :
Description / Quicome: This communications package ensures a good rate of participation
from the members. Participation rate is critical to program success — getting members to
the right level of care. . 5
7 | Audio Health Library ($ Rate per Call) " X $4.21
Description / Qutcome — There are some issues that members would prefer to learn about
with anonymity, or repeatedly. Audic Health Library provides them with this opportunity.
Members can access the Audic Health Library within a call with a nurse or independently.
Measures of success are similar to those for the Nurse Advice Line, though not as robust,
because using this passive tool, we don't get a commitment from the member as 1o their
intention post call.

8 | Informed Decision Support ($ Rate per Call) . X $140.12
Description / Qutcome —~ This service js for members who have complex health conditions,
or are newly diagnosed with a life-changing event, Here, nurses provide the member with
pre-screened materials about their condition, counsel them on the various factors that might
influence their treatment decision, etc. Use of this service leads o greater member

satisfaction and less consumption of resources, as the member is approaching caregivers J

with greater information.

Sub Tota! — Standard Package NAL (per Call Rate x Volume) $78.231 |

Estimated Program Year 1 Fees based on Selected Services [ $78,231
Notes:

1} Nurse Advice Line has been selected for inclusion in the LADHS / McKesson contract.

2) Assumes 93,000 members and a .03 call rate for NAL. .

3) Member Marketing Communications, Navigation, Audic Health Library and Informed Decision Support services are NCT
included in the LADHS / McKesson contract. The description and references to these services contained in the statement of
work are for reference in the event LADHS elects to purchase these options at a future date. The prices fisted above for these
services are valid for 120 days from contract signing.

4) Program pricing assumes no fees at risk for financial outcomes or Contractors Performance Outcome Measures.

5} Calls requiring Translation Services {all non-Spanish) are invoiced at 2 fimes the applicable per call rafe.

8) Faxes to providers are invoiced at $1.00 per fax.

7) Ad Hoc reports identified in the Statement of Work and Exhibit A section M, will be invoiced at a mutuially agreed upon price or
$150.06 per hour.

8} The unit pricing included above is fixed for 36 months from initial launch. If an optional extension inyears4and 51 selected,
fees may be adjusted based on the Increase or decrease in the U.S. Department of Labor, Bursau of Labor Siatisics’
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Consumer Price Index (CP1} for the Los Angeles-Riverside-Orange County Area for the most recently published percentage
change for the 12-month period preceding the Agreement anniversary date, which shall be the effeciive date for any cost of
living adjustment. However, any increase shall not exceed the general salary movement granted to County employees as
determined by the County’s Chief Executive Office {CEO) as of each July 1 for the prior 12-month period. Furthermore, should
fiscal circumstances ultimately prevent the Board from approving any increase in County emplovee salaries no cost of fving
adjustments wili be granted. Contractor shall request said adjustment six (6} months prior © the then cusrent Extension Year
expiration date. if so approved by County, the adjusted rates shall take effective upon County’s exercise of the subsequent
Extension Year.

9) Estimated annual vear 1 fees may be adjusted for actual program service launch date.

10} Pricing assumes all plans and services are selected {Cl NAL, CHP NAL, CHP CCM, CHP DM & CHP Waeliness / HRA)
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‘Standard . Val:

"~ Package ' Adé

Nurse Advice Line ($ Rate per Cali)

McKesson 24/7 Nurse Advice Line uses 450 patented binary branch chain %ogxc sympiom
algorithmss 1o assess and friege members to the appropriate level of care and time frame
based on presenting symptoms. We have developed more than 880 self-care instruction
sets fo provide the nurse with content to help counsel the member on how fo administer
their own self-care and perhaps more importently, what symptoms to watch for that would
require them to call the nurse again or seek further care. Our algorithms have been proven
to safely and effectively direct callers io the appropriate level of care and to most closely
match physician recommendations.

2 | Monthly Data Processing — Enroliment/Eligibility/Provider X inciuded |
3 | Nurse Advice Line — Work at Home Model X included |
4 | Reporting—McKesson package X Included |
5

Navigation ($ Rate per Call) X $14.02
Deseription / Outcome: When a member who is eligible for another program {McKesson's
Disease Management or Compiex Case Management} Nurse Advice Line facilitates
movement of member to the appropriate program. This allows a more seamiess experience
for the member who is engaged at the moment of their interest.
6 | Audio Heaith Library ($ Rate per Call) X $421 |
Description / Outcome — There are some issues that members would prefer to learn about
with anonymity, or repeatedly. Audio Health Library provides them with this opportunity.
Members can access the Audio Health Library within a call with a nurse or independently.
Measures of success are similar to those for the Nurse Advice Line, though not as robust,
because using this passive tool, we don't get a commitment from the member as {o their RS »
intention post call. o I
7 | Informed Decision Support ($ Rate per Call) , I $140.12
Description / Quicome — This service is for members who have complex health conditions, I : ‘
or are newly diagnosed with a life-changing event. Here, nurses provide the member with
pre-screened materials about their condition, counsel them on the various factors that might
influence their treatment decision, etc. Use of this service leads to greater member
sahsfactzon and less ccnsumptxon of resources, as the member is approaching caregivers

Marketing Communication - 2x ma :
Description / Cutcome: This communications package ensures a good rate of participation
from the members and is consistent with what members whe were previously served by LA
Care have received. Participation rate is critical fo program success — getting members to
the right level of care.

Sub Total - Standard Package NAL (per Call Rate x Volume) $138, 63_}

Sub Total — All Value Added Elements Recommended {per Call Rate x $ 38,391

Volume) .

Estimated Program Year 1 Fees based on Selected Services { v 1 $178,030 |
Notes:

1} Nurse Advice Line, Navigation, Audic Health Library and Informed Decision Support services have been salected for inclusion
in the LADHS / McKesson contract.

2} The estimated annual fees assume 166,000 members and a ,03 call rate for NAL; .005 call rate for Navigation; .005 call rale
for AHL; Q01 call rate for IDS. Actual usage wili be invoiced at the above rates.

3) Program pricing assumes no fees at risk for financial outcomes or Contractors Performance Quicome Measures.

4} Calls requiring Translation Services (all non-Spanish}) are invoiced at 2 fimes the applicable per call rats.

B) Faxes o providers are invoiced at $1.00 per fax.

8) Member Marketing Communications is NCT included. The description and references o Member Communications contained
within the statement of work are for reference in the svent LADHS elects to purchase this opfion at 2 future date. The price
listed above for this service is valid for 120 days from contract signing.

7) Ad Hoe reports identified in the Statement of Work and Exhibit A section M, will be invoiced at a mutually agreed upon price or
$150.00 per hour.
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8) The unit pricing included above is fixed for 36 months from initial faunch. if an optional extension in years 4 and 5 is selected,
fees may be adjusted based on the<dncrease or decrease in the U.S. Depariment of Labor, Bureau of Laber Statistics’
Consumer Price index {CPY) for the Los Angeles-Riverside-Crange County Area for the most recently published percentage
change for the 12-month pericd preceding the Agreement anniversary date, which shall be the effective dafe for any cost of
living adjustment. However, any increase shall not exceed the general salary movement granted to County employees as
determined by the County’s Chief Executive Office (CEO) as of each July 1 for the prier 12-month period. Fusthermore, should
fiscal circumstances ultimately prevent the Board from approving any Increase in County employee salaries no cost of iving
adiustments will be granted. Contractor shall request said adjustment six {6) months prior to the then current Extension Year
expiration date. if so approved by County, the adjusted rates shall take effective upon County's exercise of e subseguent
Extension Year. ]

8) Estimated annual year 1 fees may be adjusted for actual program service launch date.

10} Pricing assumes afl plans and services are selected (C1 NAL, CHP NAL, CHP CCM, CHP DM & CHP Wellness / HRAL
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Complex Case Management — 2 month duration (PMPM)
Qur Complex Case Management program by reducing aveidable, expensive medical
costs by proactively identifying and envolling new members. McKesson maiches these

high-risk member with available care coordination rescurces. Resources can be

targeted at the beneficiaries most in need.
2 | Monthly Data intake X Included
3 | Identification and Stratification {same as Disease Management) X Included
4 | Enrollment X Included
5 | Engagement — telephonic model, work at home X Inciuded
8 | Reporting — McKesson package X included
7 | Grand Rounds X $0.01

Description / Cutcomes: Grand Rounds Is an opportunity for representatives of CHP

and McKesson to discuss the disposition of individual cases ~who should be handling

which case, when it's appropriate to close andfor refer to another party. Grand Rounds

heips o ensure that members receive continuity of care.

8 | Customized identification (real time referrals, etc.) X N/C if
Description / Outcomes: Use of McKessorn's Patient ldentification Exchange (PatlE) selected

allows Disease Management nurses and others mutually agreed upon fo alert in DM

McKesson to identify members efigible for the Complex Case Management program in

near real time. Without the use of PatlE, cases would not be identifled until a file/report

based data exchange had happened. Bringing this tool info play allows the intervention )

to begin when the member is most In need, : _

8 | Engagement — Community Based Nurse _ X NG
Description / Qutcomes: A small minority of members require a face-to-face ' seiected

intervention. Most of these can be referred to telephonic engagement after the . ' nDM

individual has come to trust the purpose of the program, or their most immediate

medical situation has been resolved. Community Based nurses offer the member

tangible evidence that the program is “for them”,

AL as.elected ioip ase abiove se at progra a3
Sub Total — Standard Package (PMPM) L $0.0838
- | Sub Total — All Value Added Elements recommended - | $0.01
__| Sub Total - Plan Recommended for CHP .- ! $0.0938
Estimated Program Year 1 Fees based on Selected Services l | $186,850

1} The above itemns have been selected for inclusion in the LADHS / McKesson contract.

2} Standard McKesson Telephonic Case Management Program is assumed with 10% of the care management teem i iocated In
the community and providing the face to face intervention.

3} Standard Member and Provider Communications is assumed {Post Assessment).

4) Standard Reporting is included.

8} Annual patient satisfaction surveys are included.

8} Basic Patient identification is included.

7) VR Flu shot reminders are NOT included for this population.

8} Health Risk Assessment/ Wellness for this population is priced separately.

@) There are no envoliment incentives included for this population but incentives may be priced at a future dafe.

10) Integration to parties outside McKesson is the responsibility of LADHS. This requires that LADHS provide referral information
to McKesson. No systemic exchange of information Is anticlpated.

11) Local Medical Director and dedicated staff are not included.

12} Standard Operational performance metrics are assumed.

13} Case Management Program assumes a 2 month intervention with an average of 4 contacis.

14) Churn is assumed o be 3%.

15} Population size is assumed o be 166,000 members; pricing will be adjusted + 5% for a downward change fo population size
beyond -15% and will he adjusted -5% for an upward change o population size beyond +15%.

18} Program pricing assumes no fees are af risk for financial outcomes or Contractors Performance Cutcome Measures.
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17} Assumes 452 members under management annually {0.27% of the population enroiled).

18) A proportionat adjusiment to the PMPM rate would ocour should members managed excesd 452. This proportional adjustmert
would be discounted by 10%.

Example

Number of members managed increases above 452 by 20% o 542,

Current PMPM is $0.0838 {using base PMPM for this example).

New PMPWM formuia is {Current PMPM-+ (Current PMPM x 20% x 90%)) = New PMPM Rate,
The resulting PMPM would be {30.0838 +(30.0838 % 20% x 90%) = $0.088,

ap e

18} No additional cost for Customized identification and Community Based Nurse Engagement as these oplions have been
selected in the Dissase Management portion of the contract.

20) Ad Hoc reports identified in the Statement of Work and Exhibit A section M, wili be invoiced ai a mutually agreed upon piice of
$150.00 per hour.

21} The unit pricing included above is fixed for 36 months from initial launch. ¥f an optional extension in years 4 and 5 is selected,
fees may be adjusted based on the increase or decrease in the U.S. Department of Labor, Bureau of Labor Stafistics’
Consumer Price index {CP1) for the Los Ange!es—ijerssde-Orange County Area for the most recently published percentage
change for the 12-month period precedmg the Agreement anniversary date, which shall be the effective date for any cost of
living adjustment. However, any increase shall not exceed the general salary movement granted to County employees as
determined by the County's Chief Executive Office {CEQ) as of each July 1 for the prior 12-month period. Furthermore, should
fiscal circumstances ultimately prevent the Board from approving any increase in County employee salaries no cost of fiving
adjustments will be granted. Contractor shall request said adjustment six (8) months prior o the then current Extension Year

expiration date. If so approved by County, the adjusted rates shall take effective upon County’s exercise of the subsequent
Extension Year.

22} Estimated annual year 1 fees may be adjusted for actual program service launch date.

23) Pricing assumes all plans and services are selected (Cl NAL, CHP NAL, CHP CCM, CHP DM & CHP Weilness [ HRA).

24) if the County adds Post Discharge Case Management at the rates and minimum quantities outlined In McKesson's pricing
dated October 18, 2007, then McKesson agrees to reduce the unit cost for the Disease Management and Complex Case
Management programs by three percent (3%) in consideration of the bundled services. This discount will be effective on the
month of the County’s initiation of the Post Discharge Case Management program so long as inifiation is during the original
term of the Agreement {prior to August 31, 2010). -~ - :

. 25} i the County enters into a contract for software within McKesson's suite of patient care management products such as-

CareEnhance Clinical Management Software (CCMS), then McKesson agrees to reduce the unit cost for the Disease
. Management and Complex Case Management programs by up to three percent {3%) in consideration of ‘additional product
_being purchased. This proposed discount will be effective on the month of the County's initiation of the license agreement or
*, tontract supplement and will be determined as a percentage of the annual license fees as compared t0-$880,000. By way of

" example, if e Care Management annual license fees are $293,333, then a discount of one percant (1%) would be applied
{203,000 / 880,000 x 0.03) = .01.
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Disease Management (PMPM Rate})
McKesson offers disease management programs likely to reach the majority of
chronically il members in a given population including: Heart Fallure, Chronic
Obstructive Pulmonary Disease (COPD), Asthma, Coronary Artery Disease
{CAD) and Diabetes. The goal is {0 engage each member and providerin a
comprehensive disease management solution.

131.288

Monthly Data Required ~ Enroliment/Eligibility, Medical Claims,
Pharmacy Claims, Provider

Included

Identification and Stratification ~ High Cost, High Risk

inciuded

[4 1] EEN T M)

Enrollment — < 40%

Included

Engagement — Telephonic Nurse, standard call flows, Work at Home
Model

Included

Engagement — Member Communication integrated into program (High
& Moderate severity members)

1 Included

Reporting — McKesson package (see below)

included

Stratification Program - L2 and L3 (outbound calls)

sefwe]  »| o XKX >

included

Customized Identification

Description / Quicomas: Use of McKesson's Patient identification Exchange (PatiE)
allows Disease Management nurses and others mutually agreed upon fo alert
McKesson to identify members eligible for the Case Management program in near real
time. Without the use of PatlE, cases would net be identified until a file/report based
data exchange had happened. Bringing this tool into play allows the intervention to
begin when the member is most in need.

$0.02

10

| tangible evidence that the program is “for them”.

Engagement — Community Based Nurse

Description / Outcomes: A small minority of members require a2 face—to-face
intervention. Most of these can be referred o telephonic engagement after the
individual has come to trust the purpose of the program, or their most immediate
medical situation has been resolved. Community Based nurses offer the member

150,02

VR Flu Shot reminders to populatxon (PMPM Rate)
Description / Quicomes: Research has repeatedly shown that Flu Shots have a
profound positive impact on the health of the population. McKesson's own research
leads to the same conclusion. An cutbound Integrated Voice Response (IVR)

campaign reaches all those for whom we have a valid phone number within the
specified date range.

12

Member Communications io entire population.

Description / Outcomes: Member communications fo those identified as L1 risk level
provides an intervention to those who are not currently at high risk for spending, but
who may become so. These mailings inform these members about the signs and
symptoms of decompensation, when fo see their physician, when to contact McKesson

to enroll actively in our program and how 1o use medical rescurces. This is a cost
avoidance measure.

$0.18

Sub Total — Standard Package (PMPM)

$1.288

Sub Total ~ All Value Added Elements recommended for CHP (PMPM)

'$0.04

Sub Total — Recommended for LA DHS (PMPM)

$1328 |

Estimated Program Year 1 Fees based on Selected Services

$2,645,376 |

Notes:

1} Standard Disease Management, Customized ldentification and Community Based Engagement have been selecied for

inciusion in the LADHS 7 McKesson contract.
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2} Standard McKesson Telephonic Disease Management Programs are assumed with 5% of the care management team logated
in the cormmunity and providing the.face to face intervention for the Healthy Families, MediCal and In Home Supportive
Services populations. ’ N

3) Standard Member and Provider Communications for High and Moderate severity members is assumed (Post Assessment).

4} Standard Reporting is included.

5} Annual patient satisfaction surveys are Included.

8} Basic Patient identification is included.

7} Health Risk Assessment / Wellness for this population is priced separately.

8} There are no enroliment Incenfives included for this population.

8} Integration o parties outside McKesson is the responsibility of LADHS. This requires that LADHS provide referral information
o McKesson. No systemic exchange of information is anticipated.

10} Local Medical Director and dedicated staff are not included.

11} Siandard Operational performance metrics are assumed,

12} The following findable disease prevalence is assumed:

AST | DiA HF | coPD| CAD |
Healthy Families { 20,000 members) 5% 1% 0% 0% 0%
MediCai (116,000 members) 5% 1% .| 0.5% | 0.5% | 0.5%
JHSS (30,000 members) 3% 3% 2% 2% 2%

13} This is a High Cost / High Risk model with 18.7% of disease eligible members targeted to be enrclied.

14) Chumn is assumed to be 3%. .

15} Population size is assumed to be 186,000 members; pricing will be adjusted + 5% for a downward change to population size beyond
-15% and will be adjusted -5% for an upward change to population size beyond +15%.

18) Program pricing assumes no fees are at risk for financial outcomes or Contractors Performance Quicome Measures.

17} The following stratification is assumed:

o AST DIA HF | COPD | CAD
_High Severity Members 15% | 35% | 35% | 25% | 15%
Moderate Severity Members 25% | 45% 45% 30% | 25%
Low Severity' Members 60% | 20% | 20% | 45% | 60%

18} Ad Hoc reports identified in the Statement of Work and Exhibit A section M, will be invoiced at a mutusily agreed upon price of
$150.00 per hour. Co ' B o

19) The unit pricing inéluded above is fixed for 36 months from initial Taurich. If an optional extension in years 4 and 5 is Selected, fees

_may be adjusted based on the increase or decrease in the U.S. Department of Labor, Bureau of Labor Statisfics’ Consumer Price
Index (CP1) forthe: Los Angeles-Riverside-Orange County Area for the most recently published percentage change for the 12-month
period preceding the Agreement anniversary date, which shall be the effective date for any cost of living adjustment. However, any
increase shall not exceed the general salary movement granted to County employees as determined by the County's Chief -
Executive Office (CEQ) as of each July 1 for the pricr 12-month period. Furthermore, should fiscal circumstznees ultimately prevent
the Board from approving any increase in County employee salaries no cost of fiving adjustments will be granted. Centractor shail
request said adjustment six (6) months prior to the then current Extension Year expiration date. if so approved by County, the
adiusted rates shall take effective upon County’s exercise of the subsequent Extension Year.

20) Member Marketing Communications o entire population and IVR Flu Shot Reminders are NOT included in She LADHS / McKesson
contract. The description and references fo these services contained within the statement of work are for refierence in the gvent
LADHS elects to purchase these services at a future date. The prices listed above for these serviges is validfor 120 days from
contract signing.

21) Estimated annual year 1 fees may be adjusted for actual program service launch date.

22) Pricing assumes all plans and services are seilected (C! NAL, CHP NAL, CHP CCM, CHP DM & CHP Wellmass / HRA).

23) i the County adds Post Discharge Case Management at the rates and minimum quantities outlined in McKesmsson's pricing dated
October 18, 2007, then McKesson agrees to reduce the unit cost for the Disease Management and ComplexCase Management
programs by three percent (3%) in consideration of the bundled services. This discount will be effective ors e month ofthe
County’s initiation of the Post Discharge Case Management program so long as initiation is during the origimalterm of the
Agreement {prior to August 31, 2010}, )

24) ¥ the County enters into a contract for software within McKesson's sufte of patient care management produgis such s
CareEnhance Clinical Management Software (CCMS), then McKesson agrees to reduce the unit cost for the Disease Manageme“t_
and Compiex Case Management programs by up fo three percent (3%) in consideration of additional produsdtbeing purchased. '{his
oroposed discount will be effective on the month of the County's initiation of the license agreement or contrzet supplement and wil
be determined as & percentage of the annual license fees as compared to $880,000. By way of example, ifdhe Care Management
annual ficense fees are $203,333, then a discount of one percent (1%) would be applied (293,000 / 880,00®x 0.03) = 01.
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Mci(esson Hea;th Sclutions = -

w___e_!!nes Program (MP}

o oValug
Standarct Add

Health and wellness services combined with disease management fuels greater
participation and uifiization by engaging members across multiple touch points.
Further, healih and wellness integrafion creale a better member experience and
leads to higher satisfaction rates by eliminating uncocrdinated care and
fragmented programs.
Web Based Health Risk Assessment X %
» HealthMedia® Succeed” {“Succeed” or “HRA") - Health risk assessment \
that assesses adult health behavior and fis,
Lifestyle Management Programs {“LMP™) X \
 HealthMedia® Baiance™ (“Balance”) - Facilitates weight management and
physical actmty
+ HealthMedia® Breathe ™ (“Breathe”) - Enables successfui smoking
Cessation.
+ HealthMedia® Relax" (‘Relax’) - Facilitates stress management.
@ HealthMedia® Nourish™ {“Nourish”} - Simplifies the complex task of making
healthy eating decisions.
Disease Management Progfams {“DW") X
» HealthMedia® Care" for Your Heaith (“Care for Your Health” or “CFYH") -
Enables the development of self-management skills around chronic
conditions.
+ HealthMedia® Care” for Your Back {“Care for Your Back” or "CFYB") -
Facilitates the prevenﬂon and management of low back pain. .
 HealthMedia® Care™ for Diabetes (“Care for Diabetes" or “CFD”) -
Facilitates the management of diabetes. .
s HealthMedia® Care™ for Pain (“Care for Pain” or "CF:"-’”) - Facilitates the
prevention and management of pain. -
Behavioral Heaith ?rograms (“BHP’;) _ - X
o HealthMedia® Overcoming Depression ("Depression”) - Provides
- participants with onfine exercises and tools to address a wide range of
issues associated with depression.
e HealthMedia® Overcoming” Insomnia ("insomnia”™) - Facilitates recovery
from insomnia in a six week interactive program.
Spanish Language Versions (“Spanish Producis™) X
HealthMedia will also prowde County's Eligible Participanis with web access o
Spanish language versxons of the following HealthMedia programs:
e HeaithMed!a Succeed

HealthMedia® Balance™
HealthMedia® Breathe™
HeaithMedia® Relax”
HealthMedia® Nourish™

e HealthMedia® Care” for Your Back

9 & & &

Paper based Health Risk Assessment (HRA) (Each)

Description / Outcome: Delivery (by traditional post) of a paper copy of the Health Risk
Assessment fool with refun envelope. Once the HRA is scored, a paper based ouiput is
sent (again, by traditional post} to the recipient. Option for a paper based tool is required

to meet NCQA MEM 1 and 2.

AL as:electegd to'p ase the ahove s¢ g5 3L progra

Sub Total - Standard Package

$20.00

Sub Total - All Value Added Elements Recommended

Sub Total ~ Plan Recommended for CHP

Estimated Program Year 1 Fees based on Selecied Services
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The above items have been selected for inclusion in the LADHS / McKesson contract. .
Population size Is assumed o be 168,000 members; PMPM pricing will be adjusted -$0.04 for an upward change o population
size beyond +15% up fo +35% and will be adjusted +80.04 for 3 downward change fo population size beyond -15%.

Standard Vendor Reporting 2t Total CHP level is included.

There are no incentives included for this population but incentives may be priced 2t 2 future date.

Standard Cperational performance metrics are assumed.

Direct slectronic member ransfer post HRA submission info DM/CM program is not included in this pricing. Pricing does
inciude HRA resuits belng delivered to DM/CM staff for appropriate member acfion {ie, initial engagement into DM program of
foliow up on possible issues presented in HRA). '

Program pricing assumes no fees are at risk for financial outcomes or Contractors Performance Quicome Measures.

Ad Hoc reports identified in the Staternent of Work and Exhibit A section M, will be invoiced at a mutually agreed upon price of
$150.00 per hour.

The unit pricing included above Is fixed for 36 months from initiat launch, If an optional extension in years 4 and 5 is selected,
fees may be adjusted based on the increase or decrease in the U.S. Department of Labor, Bureau of Labor Stafistics’
Consumer Price index (CP1} for the Los Angeles-Riverside-Orange County Area for the most recently published percentage
change for the 12-month period preceding the Agreement anniversary date, which shall be the effective date for any cost of
living adjustment. However, any increase shali not exceed the general salary movement granted to Courty employees as
determined by the County’s Chief Executive Office (CEO) as of each July 1 for the prior 12-month period, Furthermore, should
fiscal circumstances ultimately prevent the Board from approving any increase in County employee salaries no gost of living
adjustmenis will be granted. Contractor shall request said adjustment six {8) months prior fo the then current Extension Year

expiration date. If so approved by County, the adjusted rates shall take effective upon County’s exercise of the subsequent
Extension Year.

10} Estimated annual year 1 fees may be adjusted for actual program service launch date.
11) Pricing assumes all plans and services are selected (Cl NAL, CHP NAL, CHP CCM, CHP DM & CHP Wellness / HRA).
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EXHIBITD
CONTRACTOR ACKMNOWLEDGEMENT AND CONFIDENTIALITY AGREEMENT

{Note: This certification is to be executed and retumed to County with Coniracior's executed Contract, Wosk cannot begin on Hhe
Contract undil County receives this exectited document.) T4

&

CONTRACTOR NAME Coniract No.

GENERAL INFORMATICN:

The Contractor referenced above has entered info a contract with the County of Los Angeles o provide ceriain serviees to the County.
The County requires the Corporation to sign this Confracior Acknowledgement and Confidentiality Agreement.

CONTRACTOR ACKNOWLEDGEMENT:

Confractor understands and agrees that the Contractor employees, consultants, Outsourced Vendors and independent contraciors
(Contractor's Staff} that will provide services in the above referenced agreement are Confractor's sole responsibily. Confracior
understands and agrees that Contractor’s Staff must rely exclusively upon Contractor for payment of salary and any and all other benefils
payabie by virtue of Coniractor’s Staff's performance of work under the above-refersnced confract.

Contractor understands and agrees that Contractor's Staff are not employees of the County of Los Angeles for any purpose whatsoever
and that Confractor's Staff do not have and will not acquire any rights or benefits of any kind from the County of Los Angeles by virtue of
my performance of work under the above-referenced contract. Contracior understands and agrees that Contractor's Staff will not acquire

any rights or benefits from the County of Los Angeles pursuant to any agreement between any person or entity and the County of
Los Angeles.

- CONFIDENTIALITY AGREEMENT:

Contractor and Contractor's Staff may be involved with work pertaining to services provided by the County of Los Angeles and, if 0,
~ Contractor and Contractor's Staff may have access to confidential data and information pertaining to persons and/or entiies receving
_services from the County. In addition, Contractor and Contractor's Staff may also have access to proprietary information supplied by other
. vendors doing business with the County of Los Angeles. The County has a legai obligation to protect alt such confidential data and
information in its possession, especially data and information concerning health, criminal, and welfare recipient records. ‘Contracior a‘n§
Contractor’s Staff understand that if they are involved in County work, the County must ensure that Contractor anid Contractor's Staff, will

. protect the confidentiality of such data and information. Consequently, Contractor must sign this Confidentiality Agreement as 2 condition
. p:f work to be provided by Contractor’s Staff for the County. .

*~ Coniractor and Contractor's Staff hereby agrees that they will not diviige o any unauthorized person" any data or information obtained
while performing work pursuant fo the above-referenced coniract between Contractor and the County of Los Angeles. - Confractor and
- Contractor's Staff agree to forward all requests for the release of any data or information received to County’s Project Manager.

Contractor and Contractor's Staff agree to keep confidential all health, criminal, and welfare recipient records and alf data and infnnna’gion
.. pertaining to persons and/or entities recaiving services from the County, design concepts, algorithms, programs, formats, documentation,

Confractor proprietary information and all other original materials produced, creaied, or provided to Contractor and Contractor's Staff under
the above-referenced contract. Contractor and Contractor's Staff agree to protect these confidential materials against disclosure to gther
than Confractor or County employees who have a need fo know the information. Coniractor and Contractor’s Staff agree that if proprietary

information supplied by other County vendors is provided o me during this employment, Contractor and Coniractor’s Staff shall keep such
information confidential.

Contractor and Contractor's Staff agree to report any and all violations of this agreement by Contractor and Contractor's Staff andfor oy
any other person of whom Contractor and Contractor’s Staff become aware.

" Contracior and Contraciors Siaff acknowledge that violation of this agreement may subject Contractor and Contractor's Staff fo civil andfor
criminal action and that the County of Los Angeles may seek all possible legal redress.

SIGNATURE: DATE: / /

PRINTED NAME:

POSITION:

(Note: This certification is o be executed and returned to County with Contracior's executed Contract. Work
cannot begin on the Contract until County receives this executed document.)



EXHIBITE
COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM
APPLICATION FOR EXEMPTION AND CERTIFICATION FORM

he County’s soficitation for this contract/purchase order {Request for Proposal or Invitation for Bid) is sublect io the County of Los Angeles .
‘ontractor Employee Jury Service Program {Pragram) {Los Angeles County Code, Chapter 2.203). All bidé‘ww
ubcontracior. must complete this form to sither 1} request an exemnption from the Program requirements or 2) certify compliance. Upon review of

ye submitted form, the County department will determine, In its sole discretion, whether the bidder or proposer is exempt from the Program.

Company Name:

Company Address:

City: State: Zip Code:
Telephone Number: ({ )

Sclicitaion For { Type of Goods or Services):

you believe the Jury Service Program does not apply to your business, check the appropriate box in Part | {attach documeniati_on to
upport your claimj); or, complete Part il to certify compliance with the Program, Whether you complete Part | or Past I, please sign and
ate this form below., '

arf I: Jury Service Program is Not Applicable to My Business

1 My Business does not meet the definition of “contractor”, as defined in the Program as it has not received an aggregate sum of $50,000 or more
in any 12-month period under ane or more County contracts or subcontracts (this exemption is not available if the contract/purchase order fiself
will exceed $50,000). | understand that the exemption wili be lost and | must comply with the Program if my revenues from the County exceed
an aggregate sum of $50,000 in any 12-month period.

I My business is a small business as defined in the Program. 1t 1) has ten or fewer employees; and, 2) has annual gross revenues in the
preceding twelve months which, if added to the annual amount of this contract, are $500,000 or less; and, 3) is not an affiliate or subsidiary of 2
business dominant in its field of operation, as defined below. | understand that the exemption will be lost and | must comply with the Program i
the number of employees in my business and my gross annual revenues exceed the above limits. : ,

“Dominant in its field of operation” means having more then ten employees, including full-time and part-time employees, and annual gross
révenues in the preceding twelve months, which, if added o the annual amount of the contract awarded, exceed $500,000.

“Adfiliate or subsidiary of a business dominant in its field of operation” means a business which is at least 20 percentowned bya
business dominant in its fleld of operation or by pariners, officers, directors, majority stockholders, or their equivalent, of a business dominant in
that field of operation.

I My business is subject to a Collective Bargaining Agreement (attach agreement) that expressly provides that it supersedes all provisions of the
Program,
' OR

art iI: Certification of Compliance
1 My business has and adheres fo a written policy that provides, on an annua} basis, no less than five days of regular pay for actual jury service

for full-time employees of the business who are also California residents, or my company will have and adhere o such a policy prior to award of
the contract.

declare under penalty of perjury under the iaws of the State of Calffornia that the information stated above Is trus and correct.

Print Name: Title:

Signature: Date;




Contractor Performance Outcomeg Measures:

75% inbound calls answered in 30 gseconds or less
5% or less of calls will be abandoned after 30 seconds

Change in ER Visit rate per thousand members eligible for program vs. rate per thousand members
not eligible for the program -5% for each year according to data requirements and methodology
agreed upon by the parties and performed by County ovr designee

Satigfaction:
catisfaction rating >80% of users will be satisfied ox very satisfied with the nurse advice line.,

Nurse Advice Line (HWLA)
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NURSE ADVICE LINE-COMMUNITY HEALTH PLAN (CHP)

2. DESCRIPTION OF SERVICES:

The Contractor agrees at minimum,
maintaining compliance with subseque
applicable federal and state laws an
Contractor. Contractor shall weet the expectat
specific needs as detailed. Contractor shall provide an environmen

positive and motivating for County enrollee/member participants.

Notwithstanding any other terms of this Agreement,

to meet or exceed NCQA 2007 MEM 7 standards (including

nt versions of NCQA Standards applicable to MEM 7) and

d requirements as defined and agreed between County and
ions as outlined in this Statement of Work and
t that is businesslike,

Contractor shall perform the following tasks:

ﬁ“%% TASK DIRECTIVE SUBTASKS DELIVERABLES
1.0 1.1 NURSE ADVICE LINE 1.1.1 Contractor staff shall act in & 1.1.1.1 Contractor shall
(“WAL") professional manner in welcoming work closely with
County staff to

and assisting the County
enrollee/member participants in

NAL services to be
providing services.

provided 24 hoursg/7
days per week, 365 days
per year for the
enrolled CHP members.

1.1.2 The NAL will provide immediate
triage assessment by an RN,
referral services, and patient
education services to members .
Through delivery of these services,
contractor’s staff shall:

1) recommend callers geek clinically
appropriate level of care, within
an appropriate timeframe, and
proper setting; and

2) provide education to
members/enrollees and employees on

1.1.2.1

establish a written
implementation plan for
NAL services within 5
calendar days after
poard approval, and
implement agreed-upon
gervices by 01/01/08.

Contractor shall
establish ; the
availability of a toll-
free number for the CHP
enrolled memnber
population.

how to better manage their own

Nurse Advice Line (CHP)}
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

health.

1.1.3 Services, programs, forms, signs,
notices and other written materials
that Contractor uses for the
provision of gervices must be
available and offered in English,
gpanish; and other reguired
languages as requested by County
and mutually agreed upon by both

parties.

1.1.4 Provide interpretation services
for members/enrollees who need

them,

5.1.1.1 Notice shall be via

2.1 Call Center
Services

27 1.1 Contractor shall notify County of
any member/enrollee who received
advice to seek the services of a
practitioner or provider within 24~
48 hours of the advice/referral.
The timeliness of notification will
be commensurate with the imminence

of member H@mmﬁﬂmw.

2.1.2 Contractor shall not diagnose a
caller’s ailment oY provide

treatment. .

email or via a daily
report.

ide County

3.1.1.1 Contractor shall

3.1 Implementation

Mwms

3.1.1 Contractor shall prov
staff standard training materials
in preparation for implementation

of services.

provide standard staff
training materials.

277.1.1 County shall notify

be responsible for

4.1.1 County shall

7.1 Increase/decrease

Nurse Advice Line (CHP)
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SUBTASKS

DELIVERABLES

advising Contractor when
enrollee/membership changes occux
to enable Contractor to adjust
staffing needs accordingly to
ensure a seamless transition.

Contractor via written
notification within 60
days or as soon as
possible in the event
changes are unforeseen.

5.1.1 Contractor shall continually
monitor its staffing plans
throughout the life of the contract
to ensure appropriate services to
enrollees. County agrees to
provide Contractor with notice of
its intent to enroll a block of
additional new enrollees within 60

days.

5.1.2 County also agrees toO provide
Contractor with 60 days notice of
~its intent to remove a block of
" Members/enrollees. In the event
that such removal is due to
unforeseén events, County shall
provide notice to Contractor within

5.1.1.1 Contractor shall
analyze the projected
increase in call volume,
and ghall notify County
of the period of time
that is necessary for
Contractor Lo increage
staffing levels to
handle the increased
call volunme.

a reagonable time frame.

TASK TASK DIRECT
NO. IVE
of enrollee or
membership
participation
5.0 5.1 Contractor Staffing
Plan
6.0 6.1 Algorithms

6.1.1 Prior to the implementation date,
Contractor shall provide County
with a copy of the algorithms and
jincorporated self-care and
education instructions (*standard -
Algorithms”) for County’s review.

§.1.1.1 Contractor shall
load the Standard
Algorithms into .
contractor‘s database.

6.1.1.2 Contractor shall
releagse revisions and
improvements to its
standard Algorithms and
load the revisgions and
improvements inte the

Nurse Advice Line {CHP)
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TASK
NO TASK DIRECTIVE SUBTASKS DELIVERABLES
database.
7.0 7.1 Reporting 7.1.1 Contractor shall provide County 7.1.1.1 Contractor shall

with a standard monthly reporting
package, agreed upon by the County
prior to launch, which shall enable
County to monitor the effectiveness
of the Clinical Triage Services.
standard reports shall be provided
to County on-line via the internet
of the standard reporting package.
These standard reports may change
as Contractor adds reports, deletes
reports or enhances existing
reports.

7.1.2 If County requests that Contractor

create ad hoc reports or wishes to
change standard reports, Contractor
will invoice County at a mutually
agreed upon price or at £150.00 per
hour.

7.1.3 At County’s request, Contractor

shall provide Member/enrollee call
records to County in electronic
form, to County designated health
care providers or to other County
designated parties as instructed by

County.

provide the standard NAL

reports.

Reporting

frequency (monthly,
quarterly, annually) as
determined by Contractor
for the following
reports:

L

@

Executive Summary
Inbound and Outbound
rerson Entered
Encounter Types
Telephone Activity for
Automated Inbound Call
Type

Member
Redirection/Outcomes
Algorithm Utilization
Summary by Type

Top 10 Algorithm
Urilization
Demographics Report
Symptomatic Calls by
Day of Week and Time
of Day

Customer
service/Benefits Calls
by Day of Week and
Time of Day

Summary of Utilization
for Top Ten Audio

Nurse Advice Line (CHP)
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SUBTASKS

DELIVERABLES

Health Library Topics

e Entered Call Records
for Top Ten Literature
Requests

¢ Informed Decision
gupport Activity
sSummary

e Recap of Completéd
Health
Counsgeling Folders

¢ Informed Decigion
Support Assessment
Symmary

s Informed Decision
Support Outcomes
Summary

8.1.1 The Clinical Triage Services shall

include patient/member access to
the Contractor AudioHealth
Library®. This is a telephone
information services consisting of
an audio text information library
of prerecorded health information
in English and Spanish that can be
accessed by Members/enrollees by
touch-tone or rotary telephone.

TASK TASK
NO. SK DIRECTIVE
8.0 8.1 AudioHealth
Library®.
9.0 5 1 Informed Decision

Support Service.

5.1.1 The Clinical Triage Services shall

include the Informed Decision
Support Service, which is the
provision by Contractor of clinical
information, factual data, toplc-
specific literature, abstracts of

§.1.1.1 Contractor Monthly
activity reports.

Nurse Advice Line (CHP)
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TASK
TASK DIREBCTIVE SUBTASKS DELIVERABLES

NG.
third-party research and general

information, delivered by health
care professionals using
Contractor’s proprietary Informed
Decision Support CGuidelines, to
Members faced with a major medical
decision or management of a chronic

illness who request such
information. Such information shall

include without limitation general
information, health education, non-
directive treatment options and

gquestions for Members to ask their

physicians.

Contractor Performance Qutcome Measures:
s are offered a navigation survey to determine
the survey agree to

rReferrals to other programs: 75% of eligible caller
ferral to an appropriate

referrals for appropriate programs, 30% of eligible callers of fered
participate in the survey, and of those gurveyed, 30% agree Lo & I€

program. Contractor shall report annually to County

75% inbound calls answered within 30 seconds or less
5% or less of calls abandoned after 30 seconds

m ve. rate pev thousand members

Quteome:
regquirements and methodology

Change in ER Visit rate per nrczmwSQama@mHmmwwmwwwm mOﬁﬁﬁomﬁm
not eligible for the program -5% for each year according to data
agreed upon by the parties and performed by County or designee

satigfaction: . .
gatisfaction rating 580% of users will be gsatisfied or very satisfied with the nurage-line.

Nurse Advice Line {(CHP)
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DISEASE MANAGEMENT (DM) -COMMUNITY HEALTH PLAN (CHP)

ASTHMA PROGRAM

DIABETES PROGRAM

CORONARY ARTERY DISEASE PROGRAM

CHRONIC OBSTRUCTIVE PULMONARY DISEASE PROGRAM

HEART FAILURE PROGRAM

3, DESCRIPTION OF SERVICES:

The Contractor agrees at minimum, to meet Or exceed NC

(including maintaining compliance wit
federal and state laws and reguiremen
Contractor shall meet the expectations as ou

detailed.

ts as defined and agr

Notwithstanding any other terms of this Agreement,

h subsequent versions of NCQA standards), and ap
eed between County and Contractor.

tlined in this Statement of Wor

oA requirements for Disease Management

plicable

k and specific needs as

Contractor shall perform the following tasks:

- 1 -

M.sz TASK DIRECTIVE SUBTASKS DELIVERABLES
1.0 1.1 ﬂawsnwmwnmwwod of | 1.1.1 The Contractor shall provide active H.H.H‘H. OOSnNmMnOM mUmHW
Eligible Members disease management/intervention for @H@<me listing - ot
each DM Program for enrollees with mwy&ﬁwwm memnbers
high (°L3”) and moderate (*L2") monthly .
geverity of illness based upon
contractors stratification
criteria/algorithm.
The contractor will systematically
identify members who qualify for
its DMP using the following data
sources:
L a) claims or encounter data
Disease Management (CHP)




TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

L1

.2

b) pharmacy data, if applicable
¢) health risk appraisal regults

ad) Regults from Interactive
consumer tools

e) laboratory results, if
applicable

£f) UM/CM referrals
g) member and providex referrals

The Contractor shall make initial
contact by mailing with 100% of L2
and I3 eligible Members with the

targeted condition(s) within 30
business days of receipt of member
Initial

claims or encounter data.
launch contact schedule will be

muatually agreed upon during the
implementation process.

Using Contractor procedures,
Contractoxr’s 1icensed registered

Nurse shall:

Disease Management (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASBKS

DELIVERABLES

a) Make an initial outbound
telephonic attempt to all members
identified as moderate or high
risk

b) Conduct periodic follow-up of the
ongoing health status of Members
base on Contractors protocols and
appropriate to the level of
risk/severity.

2.1.1.1 The Contractor shall

2.1 Contractor’s

personnel

2.1.1 The Contractor shall ensure that
all DM nurses euployed by the
Contractor are properly licensed
and credentialed, based on the
Contractor’s policies and
procedures and any additional
requirements defined herein.

provide = a copy of
applicable policies and
procedures to County
thirty days after
contract signing.

3.1 Digease Management

Services

3. 1.1 The Contractor shall, through its

Nurse Advice Line:

a) Provide a 24 hour-a-day, seven
day-a-week toll free nurse
telephone consultation service to
respond to Member and/or
provider/Caregivex gquestions.

b) Maintain electronic documentation
of all telephone consultation

3.1.2 The Contractor shall:

ational

3,1.2.1 The Contractor
shall provide all
generally available and

a) Develop and provide educ

Disease Management (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

.1.3

1.4

materiale to communicate to
Members identified as L2 and L3
about the DM Program including and
not limited to how to use the
programs’ services, program
eligibility, opt in and opt out -
procedures and relevant health
care information

b) Measure Membex satisfaction with
the DM Program at least annually.

The Contractor shall maintain
current accreditation undex NCQA' s
Digease Management (DM) Standards.

The Contractor shall adopt policies
and procedures. for providing DM
Program services that:

a) Are based on valid and reliable
¢linical evidence or & consensus
of health care professionals in a
particular field

b) Consider the needs of the Members

¢) Have been reviewed, and are
updated as new information becomes

available

d) Ensure that services provided by
the Contractor’s gtaff are

Member specific written
materials in a form
which may be understood
by each individual
Member but generally at
a 6th grade reading
level or less in English
and Spanish and ,other
languages as required by
state and Ffederal law
regulations. Contractor
will guote County a fee
for languages other than
English and gpanish for
the MEDI-CAL, IHSS and
Healthy Families
populations.

3.1.4.1 Contractoxr shall
maintain documentation
of the DM services and
provide member-specific
reports to providers
following the initial
agssessment and at
periodic intervals
according to Contractor
procedures . !

Diseage Management {CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

consistent with the policies and
procedures

3.1.5 The Contractor understands and
acknowledges that the County DM
Program is a voluntary program.
County shall enroll all DM Program
Eligibles in the DM  program.
However, Members may chooge Lo
voluntarily disenroll or “opt-out”
of the DM Program at any time.

3.1.6 Contractor shall provide a 24 hour-
a-day, seven day-a-week nurse
advice and screening line {NAL) for
all DM Program Eligibles. The NAL
shall provide health care advice
for DM enrollees, providers, and
caregivers from iicensed Registered
Nurses concerning emergent, urgent,

or routine symptoms. .

3.1.7 The Contractor shall provide the
following:

a) Ensure PCPs and other providers
are notified they can participate
in developing a plan of care for
their DM Members.

self-reported
bed medical
related to

b) RAssess Members”
adherence Lo prescri
care and instructions

3.1.5.1 Contractor ghall
make the policies and
procedures available to
County upon request

3.1.7.1 Contractor shall

develop/produce
educational materials.

Disease Management (CHP)

- B -



TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

L

3.1.8

their disease and provide
assistance to the Member in
following instructions and
guidelines as appropriate.

¢) Provide educational materials to
1.2 and L3 Members and/or their
providers/Caregivers designed to
help the Member meet the following

goals:

o Be more effective partners in the
care of their disease;

¢ Have a better understanding of how
to use available resources to
manage their conditions;

e Be able to identify signs of
styrouble? earlier and seek
appropriate attention before they
reach crisis levels; and

e Understand the need to follow the
recommendations of their wedical
providers and the DM Nurses.

maintain

Contractor shall
provided

documentation of gervices
by the DM Program in a Member file.
Member infermation will be provided
to Menber’ = medical providers
and/or case managers as needed O
ensure that the Member receives
necessary services and @m&wO@wa@ww%
maintains reasonable and relevant

3.1.8.1 Contractor shall
maintain documentation
of services provided in
member file and provide
to County as requested
by County. 4

Disease Management {CHP)
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TASK
NO.

TASK DIRECTIVE

_SUBTASKS

DELIVERABLES

D

4.1 Education
outreach

and

communication with Member’ medical
providers. guch file shall adhere
to the confidentiality provisions
cutlined in this Contract and shall
comply with ‘applicable HIPAA
regulations.

o change nurse

Allow Members
when appropriate

diseagse managers
or necessary.

3.1.10 Coordinate with County to maintain

3,1.11 Disease Management Pro

sufficient data TO identify the
physicians who provide gervices to
each Member as needed.
additionally, the Contractoxr shall
maintain data to identify the nurse
who interacted with the Member.

gram member
gatisfaction survey shall be
conducted and measured annually by
the Contractolr, utilizing & third
party vendor to conduct the survey.
The Contractor agrees to provide
the Member survey to County for

review

shall
member

3.1.11.1 Contractor
conduct

satisfaction surveys
annually and provide

County with results.

provide
ent to M
described

The Contractor shall
education and case managem
program Member (DMM} as

4,1.1.1 Contractoy shall
provide the County, on &
monthly Dbasis, with &
1ist of member names and

below:

Disease Management (cHP)
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TASK
NO.

PASK DIRECTIVE

SUBTASKS

DELIVERABLES

.3

e Using Member contact data provided
by County, the Contractor shall
make at least five attempts
(morning, afternocn, evening, and
at least one on a weekend) to
reach all DM L2 and L3 Program
Eligibles by telephone. Calls
will include calling on different
days as well as different times of
day in order to maximize the
probability of interacting with
the DM Program Eligibles will be
used.

The three categories are:
Low Risk, Moderate Rigk, and High
Risk. Classification of the
severity of the DMM'S disease is
pased on the Contractor’s
ﬁﬁovﬁwmanK,HHmw4mnHwnwmwomwwoS
criteria that evaluate health care
utilization and functional,
medical, and psychosocial factors.
The DMM's risk category determines
the freguency of contacts
necessary, including the extent of
the education provided by the
Contractor’'s staff to the DMM.

1f the DM Program Eligible does not
wigh to participate in the DM
Program, the Member may voluntarily

4.1.3.1

identification numbers
that they were unable to
reach after five
attempts.

Contractoxr ghall
report on a monthly
basis, members who
either opt/out, or
request Lo limit

Disease Management (CHP)
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DELIVERABLES

TASK

NO. TASK DIRECTIVE SUBTASKS
disenroll or ‘“opt-out” of the DM involvement in DM
Program. Tf  the Contractor is program

L1

1.

4

5

unable to reach the DM Program
Eligible as outlined above, o¥ if
the Member does not want to “opt-
out”, but wants to limit his/her
involvement in the DM Program, the
DM Program Eligible will be placed
in a non-active status referred to
as ‘“on-demand”, and L2s and L3s
will receive regulax patient
education mailings. The DM Program
Eligible may also directly contact
County or the Contractor Lo Ye-
enroll or activate his ox her
participation in the DM Program at

any time.

The Contractor shall attempt to re-
assess each DMM actively engaged in
the program at least annually by
telephone. Monitoring calls may be
made on an ongoing basis according
to the DMM‘’s severity category.

The Contractor shall send written
education materials to .2 and L3
DMM’ 8 who have completed the
initial assesgsment. Tn addition,
the Contractor shall send, at &
minimum, an annual letter to the
sssessed DMM‘’s PCP after each DM
Program agsessment, describing best

practices for treating the

Disease Management {(CHP)
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TASK
NO,

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

condition any risk factors and a
recommendation for preventive care,
Additional education programs wmay
pe provided upon mutual agreement
between County and the Contractor.

4.1.6 DM Program Participant Education

shall consist of modules that the
DM Program licensed health care
professional utilizes to increase
the DMM’s knowledge about his/her
disease and how to better manage
it. The level and timing of these
educational modules depends on the
severity level jdentified and the
DMM’ 8 stated needs. Other
educational materials may be mailed
to enrclled DMM‘s on & periodic
basis as agreed to by the County.

4,1.7 Contractor shall ensure members are

4.1.

appropriately referred to other
County programs such as Coumplex
Case Management, Utilization
Management, Health Risk Assessment
Wellness programs and other
applicable clinical management
pPrograms .

The Alert Notification will
summarize the data the Contractor
collected from the identified DMM
during the call, and areas OFf

4.1.7.1% The

Contractoxr
shall make Physician or
Case Manager Alert
Notification by
telephone and/or a fax
and/or a letter sent to
the identified DMM’ @
physician or County case

manager according to
clinical criteria
previously estalblished

by the Contractor.

Disease Management (CHP)
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DELIVERABLES

T —————

L

TASK .
NO. TASK DIRECTIVE SUBTASKS
concern that prompted the | 4.1.9.1 The Disease Manager
notification. The alert will also shall develop a care
contain the name of the nurse plan and use the plan
disease manager and contact for educational
information dncluding a telephone activities and
number for the physician or case interventions that
manager to call and discuss the include telephonic
identified DMM‘s chronic condition. interactions, on . an
ongoing basis. )
4.1.9 Disease Managers will provide | 4 1.16.1 Sub-contractor
education and outreach to the utilization reports
providers. shall be provided toO
county as part of the
4.1.10 The Contractor shall verify that Contractor reporting
any subcontractors (if applicable) requirement .
have provided the services
described above by the use of DMM
surveys and reports submitted by
the subcontractors.
5.0 5.1 Reporting 5.1.1 Contractor shall provided reports m.w.w.w. Contractor mwwHw
related to DM services accordingly. @wo<wuma the following
Disease and Case

Management. Reports:

¢ Program Enrollment
Repoxt g

e TIntervention Profile

¢ Physician Alert
Summary

¢ Initial Assessment Top
20 Co-morbid
conditions

Disease Management (CHPE)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

2

%

Claims Based Repoxt
Clinical Value Metrics

Disease Management
satisfaction Report
(Member Satisfaction)

Complaint and
Grievances Report

3

clinical Data Set
Population Care
Management Meuber
(patient) List

6.1 County
Responsibilities

6.1.1 County shall:

a) Work with the Contractor’'s
Medical Resource Coordinator (RN},
who will serve as the point of
contact for the contractor’s DM
program staff, and resolve
operational issues according to
the terms and conditions of the

Contract.

p) Review and approve all Member and
provider materials used by the
Contractor in relation to this
Contract, including introductory
jetters, brochures, and
informational mailings within 10
business days of recelipt.

@) Provide sufficient information to

enable the Contractor to 1ink

Disease Management {CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

health care providers with allied
health agencies to facilitate
access to services necessary for
the implementation of the DM
Program Participant’s plan of
care. This includes, but is not
limited to medically necessary
services such as pharmacy. mental
health, equipment and supplies oY
rehabilitative therapies.

Maintain a complaint, grievance
and appeal process.

Disease Management (CHE)
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Contractor Performance Outcome Measures:

varisble to be Measured

Level to be Achieved

Overall Plausibility indicators
TCDos {all .xx) 250, 410, 411, 413, “Inflection” of trend by 4%, the first year, 6% the second
414, 428, 491, 492, 493, 496 year and 8% the third and subsequent years

Congestive Heart Failure

ACE inhibitor usadge

Inorease of 10% from previous year if previous year level is
<65% or increase of 5% from previous year 1f previous year

level is >65%

CAD

Beta-Blocker Usage post-MI

from previous yeaxr if previous year level i

Increase of 10%
if previous year

<50% or increase of 5% from previous year

level is >50%

gtatin Therapy Usage

ous year if previous year level is

Increase of 10% from previ
r 1if previous year

<65% or increase of 5% from previous yea

level is >65%
LDL-Cholesterol testing rate Annual increase
bUb:QW@HmmnmﬁoH levels, wmv tests gither average <100 or 10 mg./dl improvement from previous
for which results are obtainable year
without self-reporting
previous year

Either 50% or increase of 5% from

pilrin usage, self-reported

Daily As
Diabetes ‘
Rate of HbAlc testing pither »65% or increase of 10% from previous year !
Results of HbAlc tests for that ]
subset which is obtainable without Annual improvements or average of 8 or less
self-reporting
mither »50% or increases of 10% from previous year

gelf-reported oY coded

Foot exams,

0% from previous year

-50% or lncreases of 1

Either

Retinal exans, coded

Disease Management (CHP)

~.
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Asthma

Ratio of inhaled steroid/beta

Annual improvements up to 2 to 1

agonist

% self-reported missed
workdays/school days for breathing
difficulties

annual reductions from baseline up to 25%

COFD

$ receiving pneumonia vaccine

Increases 10% a %mmﬁ,wo standard of 80%

El

% pts. w/history of hospitalization
filling scripts for broncodilator
meds in accordance with GOLD

guidelines

Increases 10% a year Lo standard
with this history who are not indicated, do not count

respongibility to point them out}

of 80% except that people
(vendor

% self-reported missed workdays for

©

Annual reductions from baseline

breathing difficulties

overall

X

Member health status

vally in either SF-12 ©

Cross-sectional improvement anm
lure survey administere

Minnesota Living With Heart Fail

a

annually to at least & 5% random sample.

Member Satisfaction with program

Likert scale-oriented 1 member satisfaction service
administered to at least & 10% sample. Randomly select
patients will be surveyed at the end of each year.

ed

ement

Methodology as described in current NCQA Digease Manag

Member participation rates by
disease state

standard.

Disease Management (CHP)
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COMPLEX CASE MANAGEMENT-COMMUNITY HEALTH PLAN (CHP)

4, DESCRIPTION OF SERVICES:

The Contractor shall meet or exceed NCOA standards for Complex Case Management (O 7 in 2007 NCQA
standards and Guidelines for accreditation of Managed Care Organizations), including maintaining
compliance with subseguent versions of NCQA accreditation standards and applicable federal and
state laws and regquirements as defined and agreed between County and Contractor. The parties
acknowledge that the County is the entity seeking acereditation and that Contractor's performance
outcome measures will be mutually agreed upon during the implementation period. Contractor shall
meet the expectations as outlined in this Statement of Work and specific needs as detailed. ,
Contractor shall provide an environment that is businesslike, positive and motivating for County

member participants.

nt is the coordination of care and services provided to members who have
1 event or diagnosis that requires the extensgive use of resources and who
em to facilitate appropriate delivery of care.

Complex case manageme
experienced a critica
need help navigating the gyst

ing any other terms of this Agreement, Contractoxr shall perform the following tasks:

Notwithstand
Mﬂww TASK DIRECTIVE SUBTASKS DELIVERABLES

1.0 1.3 Complex Case | 1. 1.1 The contractor’s case management H.H.H.HH OOﬁmMWﬁﬁom. MWWHW

Management program includes: develop and impleme
. case management plan
al a ooawﬂmﬁmzmw&m assessment of the with performance goals,

member’s condition on an on-going basis.

b) determination of available :

benefits and resources

¢} wonitoring and follow up

d) the proactive identification of
eligible wmembers using available
data systems

e) the specifi

cation of criteria to

propriate members for

determine ap

complex Case Management (CHP)
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SUBTASKS

DPELIVERABLES

TASK TASK
NO. DIRECTIVE
complex case management
2.0 5.1 Data Sources to 2.1.1 The Contractor shall use the

Tdentify Membexrs

S R

following data sources Lo identify
members for case management:

a) Claim and encounter data
b) Hospital discharge data

¢) Pharmacy data

d) Data collected through the UM
process

2.1.2 In the absence of administrative

2.1

I 2 Mt
complex Cas

data (claims and encounter), the
contractor shall assist County with
the identification of clinical
criteria for the identification and
referral of members Lo the complex

case management program.

3 The Contractor's complex case

management program may include
multiple avenues for members to be
congidered for case management , as

applicable.
a) Nurse Advice Line

b) disease management program
referral

ge plannex referral V

c) discharge
e Management (CHP)

- 2 -
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DELIVERABLES

TASK
NO TASK DIRECTIVE SUBTASKS
d) UM referral
e) member self-referral
f) practitioner referral
3.0 3.1 Complex Case 3.1.1 The Contractor shall initiate case 3.1.1.1 Contractor shall
track data regarding

Management Services

4d) Documentation of the clini

management services within a timely
manner to meet the needs of the
member within no more than 48 hours
of the referral and more immediately
if a need is identified.

3.1.2 The Contractor's program shall

include the use of case managemnent
systems that support the following:

a) Evidence based clinical guidelines

or algorithms to conduct.
assessment and management.

b) Automatic documentation of the

staff mewber’s ID and data and
time action on the case or
interaction with the member,
practitioner, Or provider
occurred.

¢) Automated prompts for follow-up,

as required by t
plan.

he case managewent

cal
evidence used to develop the

L

the time period from
referral to initiation
of service and provide
monthly reports Lo
County.

3,1.3.1 Contractox shall

rrack and report

systems.

"

Ccomplex Case Management (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

3.1.3 The Contractors’ complex case
management process shall include
procedures that address the

following:

a)

b)

c)

d)

The member’s right to decline
participation or disenroll from
case management programs and
services offered by the
organization.

The initial assessment of member’s
health status, including condition
specific issues. puring initial
aggessment, case managers evaluate
members’ health status gpecific to
identified health conditions and
likely co-morbidities (e.9.. high-
risk pregnancy and heart disease,
for members with diabetes) .

Documentation of clinical history,
including medications. The case
management procedures document
members’ clinical history,
including disease onset; key
events such as acute phases; and
inpatient stays, treatment history
and current and past medications.

Initial assessment of the
activities of ‘daily living.

members who decline
participation and
disenrollment from the
program including the
reasons for declining
participation and
disenrollment, on an as
needed basis. ,

3.1.3.2 At least annually

the Contactor shall
complete a guantitative
and qualitative
analysis of complaint
data to identify
patterns of member
comments/complaints.

@) Initial asgessment of mental

complex Case Management (CHP)

- 4 -~




TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

£)

g)

h)

i)

health status, including cognitive
functions. During initial
agsessment, case managers evaluate
members’ wental health status,
including psychosocial factors and
cognitive functions such as ,
ability to communicate, understand
instructions and process
information about their illness.

Tnitial assessment of life-
planning activities. Case
management assessment addresses
1ife planning issues guch as
wills, living wills or advance
directives and health care powers

of attorney.

Evaluation of cultural and
linguistic needs, preferences O
limitations.

Evaluation of care giver resources
such as family involvement in and
decision making about the care

plan.

Evaluation of the members’
eligibility for health benefits
and other pertinent financial
information regarding benefits.
Thig should also include
assessment of the member’ s
eligibility to receive services

within the community that are not

Complex Case zwﬁﬁmmawsw (CHP)
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TASK
NO.,

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

1)

m)

n)

o)

)

a)

part of the Health benefit plan.

pevelopment of a case management
plan, that identifies the
following: , :

Care Plan Goals
Changes in status

Resources to be utilized,
including appropriate level of
care

Planning for continuity of care,
ig noted in the Case Closure
survey with disposition passed to
the County.

Collaborative approaches to be
used, including family
participation

1dentification of parriers to
meeting goals or complying with
the plan including lack of
understanding, motivation,
financial needs, ipsurance issues,
transportation problews, cognitive

problems, etc.

pDevelopment of a schedule foxr
follow-up and communication with
members that includes and is not

1imited to follow up education,

Complex Case Management {CHP)
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TASK

TASK DIRBCTIVE

SUBTASKS

DELIVERABLES

NO.

)

s)

3.1.4 At least annually,
evaluates satis

counseling, referrals, and self
management support.

Um<mw0@3mwﬂ_%wﬁ,QGSBGSMQWdHOb of

member  self management plans. Self

management ircludes member’s
monitoring their symptoms,
activities, weight, blood pressure
and glucose levels.

A process to assess progress
against case management plans for
members which includes progress
towards overcoming barriers to
care, meeting treatment goals and
reassessing and adjusting the care
plan and its goals as needed.

the contractor
faction with its case

management program by:

a)

b)

<)

Obtaining feedback from
members. Feedback may be obtained
by conducting focus groups or
satigfaction surveys.

The method must generate
feedback from & broad sample of
members participating in the
program

Results must be stratified by

accoreditable entity fox wﬁﬂv%m»§
and determination of actions.

3.1.4.1 Contractox shall
evaluate satisfaction
of its case management
program and provide a
report to County,
annually.

complex Case Manage

ment (CHP)

- Q;a




TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

d)

e)

9)

h)

i)

)

1

m}

Feedback must be specific to
the case management programs being
evaluated. CAHPS and other general
survey questions do not apply.

Analyzing member complaints
and inquiries

Contractor must maintain a
member services system that
receives member inguiries,
complaints and grievances.

An inguiry is defined as a
request f£or information.

A complaint or grievance is an
expression of dissatisfaction.

Contractor shall document all
complaints. The content of
documentation shall include at a

minimuam:
The substance of the complaint

The investigation and regearch
involved to resolve the complaint

The resolution of the
complaint

The notification of the menber
or various parties of the

resolution and oY follow up

Complex Case Management (cup)
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TASK
NO,

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

o)

p)

actions.

Contractor shall develop
reason categories for complaints
and each complaint shall be
assigned applicable reason
category (s) .

The contractor will provide
quarterly trended complaint reports
by reason category.

contractor shall measure the
effectiveness of the case
management program using three
outcome measures selected by
contractor. For each measure, the

contractor:

® Tdentifies a relevant process
or outcome
® Meagures Or processes selected

must have significant and
demonstrable bearing on a
defined portion (which can
include the entire case
management population) or subset
of the case manageuwent
population or process SO that
appropriate interventions would
result in significant
improvement for the population.
® Because inclusion criteria for
case management programs vary

Complex Case Management (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

q)

r)

from program to program,
participation rates cannot be
consistently measured and are
not measures of effectiveness.
Tn addition, case wanagement
process steps, such as the
number of contacts with a
patient or whether the case
manager met the specified
follow-up times, cannot be
considered a measure of
effectiveness. These are process
measures that do not measure the
effectiveness of the program.

Tf measuring health status
using the gF-129 or SF-369, and
given that these tools are designed
to facilitate the assessment of
health status on physical and
mental dimensions of care, NCQA
will allow organizations to use the
results for two measures of
effectiveness—one each for physical
and mental health functioning.

The contractor may use three
patient experience measures to meet
this element, but only one may be
satisfaction with the case
management program operations, such
as satisfaction with the frequency
of contact or satisfaction with the
case manager. Examples of other

meagures of patient experience

Complex Case Management (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

t)

t)

u)

include improved guality of life,
and health status.

Uses valid methods that provide
guantitative regsults. Measurement
of case management effectiveness
includes the use of gquantitative
information derived from valid
methodology. The contractor’s
methodology must clearly identify
measure specifications and include
documentation of the following:

Numerator and denominator
Sampling methodology
Sample size calculation
Measurement periods and
seasonality effects

e 2 © @

Sets a performance goal. &
performance goal is the desired
level of achievement. Analysis
results. Analysis of findings
includes a comparison of results
against goals and an analysis of
the causes of any deficiencies (if
appropriate) . Analysis must go
beyond data display or simple
reporting of results.

Tdentifies opportunities for
improvement. The contractox uses
gualitative and ncwﬁﬁwnmn%<m
analysis to prioritize

4

0@@0Kﬁ¢ﬁwﬁwmm to improve. The

Complex Case Management {cHp)
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TASK
NO.,

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

opportunities wmay be different each
time the contractor measures and
analyzes the data.

V) Develops a plan for
intervention and remeasurement .
The contractor. uses qualitative and
quantitative analysis to prioritize
opportunities to improve. The
opportunities may be different each
time the contractor measures and
analyzes the data.

Based on the regults of measuremnent

and analysis of case management
effectiveness, the contractor:

W)

¢ Implements at least one
intervention to improve
performance and

e Remeasures to determine the
impact of the intervention

¢ Uses methods for remeasurement
that are congistent with initial

meaguremnents .

4.1.1.1 Contractor shall

4.1 Complex Case
Management fox
Behavioral Health {BH)

and Substance Abuse
{sn)

SR e Sty

4.1.1 Contractor will follow the same

essential processes for behavioral
health and substance abuse as it
does for medical Complex Case
Management. . Members will be
identified for interventions and

referred to the appropriate
by plan s!%

pehavioral health resource

design. For @xmawwm"
_For eXemp~Ti e

Complex Case Management {(CHP)
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Healthy Families: The
Contractor acquires a lisk
of Dept of Mental Health
(DMH) providers from County,
and arrange for referrals
when necessary




TASEK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

¢ Healthy Families: The contractor
acquires a list of Dept of Mental
Health (DMH)providers and
arranged for referrals when
necessary

e THSS: Contractor interfaces with
PacifiCare BH to whom County has
outgourced BH services for this
population.

4.1.2 Contractor shall interact where

appropriate with the above
agencies/providers and develop a
process through communication and/or
through a technology platform as
appropriate. Exchange of any
owwuwamw\wm:wﬁmOHBwﬁwOb shall be in
accordance with the HIPAA privacy

requirements.

4.1.3 coordinating with and referral to

¢A providers shall be performed
through an interaction with County’s
aleohol and Drug program and its
affiliated providers.

IHSS: Contractor shall
interact with PacifiCare BH
to whom County has
outsourced BH services for

this population.

Genitracter P

10% positive difference in
pe found o refused, accor

performed DYy Contractor.

30~-day readmi
ding to data requirements an

erformange OQutcome Meaguraes:

gsion rate for eng
4 methodology agree

complex Case Managewment {CHP)
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WELLNESS PROGRAM- COMMUNITY HEALTH PLAN (CHP)

5. DESCRIPTION OF SERVICES:

CHP's Wellness Program is comprised of Health Risk Assesswment (HRA} , Tnteractive Consumer Tools (ICT); and

Wellness and Prevention activities.

The Contractor agrees at minimum, to meet oOr exceed NCQA 2007 MEM 1,

maintaining compliance with subsequent versions of NCQA Standards) .,
requirenents as defined and agreed between County and Contractor. contractor shall meet the expectations as

cutlined in this Statement of Work and specific needs as detailed. Services, programs, forms, signsg,
notices and other materials that Contractor uses for the provision of services must be available and offered

in English and Spanish.

2, and 8 standards (including
and applicable federal and state laws and

ding any other terms of this Agreement, contractor shall perform the following tasks:

Notwithstan
T TASK DELIVERABLES
NO. TASK DIRECTIVE SUBTASKS ‘
1.0 1.1 Health Risk 1.1.1 The Contractor shall provide Health | 1.1.1.1 Contractor
Assessment (HRA) Risk Assessments (HRAs) to members shall provide HRA’S
that include rhe - following: to members and
Contractor agrees that ’ provide Lo County
its @ﬁoaﬁmam.swww a) Questions that assess member monthly reports
include at a minimum the demographic characteristics that shall include
following @Howwmaamnwo b) Questions that address personal the following:
requirements. and family ﬁwmwnw,rwmnOS% o reaults of the
¢) Questions that address self- member
@mﬁnmw<mm.smwwn5vmmmncm to asgessments
predict a member’s 1likelihood of o Number of users
experiencing the most common accessing web- y
illnesses based HRA
d) bisclosure regarding how the s Number of members
information obtained from the to whom hard
HRA will be used and to whow it goples wewe
will be disclosed . malled
e) The ability to save and print o Member response
Health Risk Assegsment the H@mﬁwn»ﬂ@ H@MOﬁn on the va cate
(continued) !immmimmmmwumlmrmmmmmwmwm%wmﬁhWklléil111&%!l%!%!llii%&li% -

(HRA)
Wellness Program

P



TASK
NO,

TASK DIRECTIVE

‘SUBTASKS

DELIVERABLES

Health Risk Asgessment

(continued)

results for non-Web versions

1.1.2 The HRA must provide online results

in a report that can be printed by
users. The HRA report must include
a profile of individual risk level
for specific conditions according
to age, gender, ethnicity and risk
factors that were identified in the
guestionnaire. It must clearly
identify the specific behaviors
that can lower the risk for each
rigk factor and recommend targets
for improvement.

The HRA report must include
references Lo resources to help
members understand their results,
and help them change to & healthier
1ifestyle. Resources may include
references to relevant online
sources, materials and community

programs .

1.1.4 Minimally the HRA Scope must

include assessment of health risks
related to @mﬁmoswwgbmmymw
characteristics and behaviors
listed below:

a) Weight

b) Height

¢) Smoking

d) Blood pressure

e) Cholesterol

f) Physical activity

g) Alcohol consumption

Wellness Program {CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTABKS

DELIVERABLES

Health Risk Assessment

(HRA)

(continued)

h) Traveling by wmotor vehicle
i) Managing stress
4) Mental health

1.1.5 As a follow-up to the HRA the

1.%1.

contractor provides specific
information on the following
factors:

a) Achieving a healthy welght
b) Bating right

¢) Smoking cessation

d) Lowering blood pressure

a) Lowering cholesterol

f) Keeping physically active
g) Driving safely

h) Safe use of alcohol

i) Managing stress

§) Maintaining mental health

Follow up information must be
specific to the individual’s HRA
results and personal risks.
information must be provided on
areas ldentified as risks to the

member.

6 As a follow-up to the HRA the

organization makes resources
related to the following issues to
members interested in changing
their health behaviors:

a) Achieving a healthy weight
b) Eating right
c) Smoking cessation

d) Lowering blood pressure

Wellnegs Program {CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

Health Risk Agsessment

{HRA)

(continued)

T

1.1.8

e) Lowering cholesterol

f) Keeping physically active
g) Driving safely

h) Safe use of alcohol

i) Managing stress

j) Maintaining mental health

Follow up information must be
specific to the individual’s HRA
results and personal risks.
rnformation must be provided on
areas identified as risks to the
member. Examples of resources
include references to available
providers or programs and community
programs. Examples of programs
include health club membership
opportunities, smoking cessation
programs, referrals to disease
management programs, etc.

The Contractor makes the HRA
available through the following

methods:

a) Web Site (English and Spanish)
b) Alternative media such as mall
(English only) ;

The Contractor maintains a process
for mailing HRAs to members that do
not have access to a Web Site and
request a @H»Sm.<wﬁwwow“ in
addition to a system for recelving
returned HRAS. A1l mailed HRAS will
include a business reply return

envelope.

Wellness Program (CHP)
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DELIVERABLES

TASK
NO. TASK DIRECTIVE SUBTASKS
Health Risk Assessment
{continued) .
2.0 2.1 Interactive Consumer 2.1.1 Contractor agrees that its programns 2.1.1.1 Contractor
shall develop and

will include at a minimum the
following programmatic
requirements.

The Contractor shall develop and
maintain a Web Site to provide
tools that addresses major health

rigk factors, empowering menbers to

actively manage their health. The
Web Site must offer evidence-based,
interactive consumer health tools
that provide members with the
following information:

a) Smoking cegsation

b} Weight loss O¥ maintaining a
healthy weight (including BMI)

¢} Brercise

d) Childhood iwmmuni zations

e) Adult preventive health
gscreenings

£} Managing stress

g) Depression screening

maintain a Web Site
to provide tools
and programs.

IR

Wellness Program (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

2.

1.

1.

.1

5

.6

h) Safe use of alcohol

Contractor shall ensure that
consumer health tools as
interactive, personalized
acmmnwoﬁﬁmwﬁmm.nWmn help members
determine risk factors, provide
mcw@mﬁom;Oﬁ.@Hmdmﬁnw<m health
jssues and, based on mewber input,
recommend ways to improve members'
health. Interactive tools shall
facilitate member input of
information and provide immediate
regsults based on the member's
information.

Evidence-based tools must use
recognized sources, such as
professional medical associations,
voluntary health organizations and
NTH Centers and Institutes. Citing
recognized sources prominently on
the tool Ffulfills the evidence-
based requirement. The organization
may also provide documentation of
the process that details what
sources were used—and how they were
used—to develop or adopt tools.

At a minimum, Contractor ghall
ensure adult preventive health
screening tools must address the
following screenings for which
there is broad consensus.

s Colorectal cancer screening
¢ Breast cancer screening
e Cervical cancer gcoreening

Both the Contractor and County

2.1.6.1 Contractoxr

recognize that under NCOA's

Wellnesgs Program (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

1.7

Standards contracting with a vendor
to provide consumer health tool
services does not constitute the
vendor relationship to be
delegation. However, CHP is
responsible to ensure the vendors
tools meet the NCQA Standards.

Phe Contractor shall on an biannual

pasis and when new clinical

evidence indicates updates are

appropriate, reviews its consumer

health tools on the following

{asues and updates them as

appropriate:

a) Smoking cessation

b) Weight loss or maintaining &
healthy weight (including BMI)

¢) Exercise

d)} Childhood immunizations

e) Adult preventive health
screenings

f) Managing stress

g) Depression screening

h) Safe use of alcohol

1) The Contractor shall maintain
documentation of updates and
notifies CHP of all updates,
including the new clinical
evidence used for the ypdates.

The Contractoxr shall test each

consumer health tool on the
following issues for '
understandability and usefulness TLO
members and provides documentation

of the testing to CHP.

ghall provide a
trest” or “demo" ID
number and data to
asgess
functionality for
NCOQA reviews of the
element through
that mechanism.

In lieu of NCQA the
contractor shall
provide screen
shots of Web
functionality,
gupplemented with
documents
gpecifying the
regquired features
and functions of
the site and
evidence that
Functionality
perforns as
specified.

2.1.8.1 The Contractor

provides evidence
of usability
resting For NCQA
reviews

a) Smoking ceggation

Hellness Program (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKE

DELIVERABLES

.9

b) Weight loss or maintaining a
healthy weight (including BMI)

¢) Bxercise

d) Childhood immunizations

e) Adult preventive health
screenings

£) Managing stress

g) Depression screening

h) Safe use of alcohol

The Contractor may count "hits" to
a content page, which could be

" {TML, ASP, PDF or other links from

the Web site. Although wany
organizations distinguish Web site
"hits" between one-time visitors
and repeat visitors, Note: NCQA
arandard Blement D, does not
require the organization to track
unique or one-time vigitors, or
users ("impressions") to calculate
rates.

County must be able to monitor
usage rates until the point at
which the member leaves its site.
NCOA does not require the
organization to distinguish between
member access and general access Or
to track other measures such as
download frequency of specified
documents and tools, although these
reguirements may be added in future
vergions of the standards.

The Contractor provides printer
friendly copies of the consumer
health tools frem the Web Site.

2.1.9.1 The Contractor
uses the following
rates to monitor
use of its Web~-
based consumer
health tools and
provides the
monthly repoxrts tO
OMC ori:

a) The rate of

users accessing
health tools,
relative Lo
overall Web site
access.

") The rate of

users completing
health tools,
relative to
users accessing
tools.

c) The rate of

users accessing
provided follow
up information,
relative to
users completing

Wellness Program (CHP)
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TASK
NO,

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

the tools.

d) The Contractor
provides
standard wmonthly
reports on the
use of the site
to County.

3.1 Wellness and
Prevention

37 1.1 Contractor agrees that its programs
will include at a minimum the
following programmatic
requirements.

a)

e & ¢

b)

a)

The identification of eligible
members for wellness activities
using the following data
sources: .

Claims and encounter data
Pharmacy data

HRA results

pata collected through UM
processes

The Contractor operates within
HIPAA regulations to use the
clinical data to identify

members .

pased on the wmember
identification efforts, the
Contractor provides the
following activities to gupport
member wellness:
Member-specific reminders for
needed care baged on condition

3.1.

1.1 The Contractor
shall reporxt
monthly on members
for whom incentives
were used and their
subsequent
participation in
the HRA.

or risk factoxr.

Wellness Program (CHP)
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TASK
NO.

TASK DIRECTIVE

SUBTASKS

DELIVERABLES

d)

Member-specific reminders about

missed services.

information about evidence-based

guidelines and diagnostic and

treatment options

Automated member-specific

outreach with links to Web-based

health tools that help guide
members on preventive health
issues and recommend ways to
improve member’s health based on
their input.

o Information about community-
based resources such as
referrals to providers ox
programs, member’'s own
physicians or educational
resources.

o Information about affinity
programs. - Affinity programs
are programs where the
organization has a
relationship with vendors
that offer wmewber discounts
or other services which might
not be covered benefits.

At the sole cost of County,
Contractor shall collaborate
with County to implement
incentive programs Lo encourage
wellness activities.

Contractox

performance Outcome Measures:

Wellness Program (CHP)
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ontractor for identification and

No customization - Spanish and English only, monthly data feed to C
Members’ results from questiomaire

stratification purposes, Compliant with NCOA Standards (MEM 1 and 2) -
are immediate. Contractor cannot agree to return rates.

wellnesg Program (CHP)
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EXHIBIT B
Nurse Advice Line and Disease Management Services Agreement

BILLING AND PAYMENT

1. GENERAL REQUIREMENTS: County shall, under the

following terms and conditions, reimburse Contractor for the
services rendered pursuant to this Agreement:

A, Reimbursement by the County shall only be for
services provided under the terms of this Agreement, and
shall constitute payment in full.

B. Contractor agrees that all invoices for services
provided to the Community Health Plan shall be submitted
directly to County and further agrees that Contractor, its
agents, trustees, or»assignees will lock solely to County
for payment.

c. In the event'that County cannot or will not
reimburse for services performed hereunder, Contractor
shall hold harmless Healthy Way LA and Community Health
Plan enrollees for the costs of such services.

2. BILLINGS:

A. Contractor shall bill County monthly in arrears
in accordance with the rates set forth in Schedule B, RATE
SCHEDULE, attached hereto and referenced herein.

B. Each invoice submitted by Contractor shall

inciude:
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L. The name of Contractor as said name appears
on the first page of this Agreement, including the
County contract number of this Agreement.

2. The description of services for which
payment is claimed;

3. The billing period;

4. Contractor discount, when applicable;
5. The net amount due Contractor.
6. Indication of any applicable withhold amount

for payments claimed or reversals thereof.

7.  Indication of any applicable credits due 0
County under the terms of this Agreement or reversals
thereof,‘including credits for any ligquidated damages
assessed in accordance with Paragraph 33, LIQUIDATED
DAMAGES, of the Additional Provisions of this

Agreement.

8. Any other information requested by County’s

Project Director.

C. 21l Contractor billing(s) under this Agreement

shall be forwarded to the following address:

COMMUNITY HEALTH PLAN
1000 South Fremont Avenue
Building A-9 East, Second Floor, Unit 4
Alhambra, CA 291803-885%9
Attn: Finance Section
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3. PAYMENT:

A. County shall reimburse Contractor at the rates
set forth in Schedule B, RATE SCHEDULE, and within the time
timeframes defined herein.

B. Subject to the terms and conditions of this
Agreement, and upcen receipt of a complete and correct
billing statement, County shall reimburse Contractor within
thirty (30} calendar days in arrears upon receipt of
Contractor’s billing(s). County shall pay all services
which County considers complete and correct. Payment for
incorrect billings shall be included no later than the
payment cycle following the month of receipt by County of
Contractor’s corrected bhillings.

C. The rates set forth under this Agreement shall be
the sole consideration paid to Contractor by County.

D. Director shall evaluate all se?vices and tasks
performed by Contractor. 1If, in the Director’s scle
discretion, Contractor is deemed to be non-compliant with
the terms and obligations assumed hereby, County shall make
payment in accordance with the terms of this Exhibit for
all sums invoiced except for disputed amounts. Such
disputes shall be settled in accordance with Paragraph 33,

LIQUIDATED DAMAGES, of the Additional Proviegions of this

Agreement.
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Nurse Advice Line (§ Rate per Call}

McKesson 24/7 Nurse Advice Line uses 450 patented binary branch chain logic symptom
algorithms to assess and friage members o the appropriate level of care and time frame
based on preseniing symploms. We have developed more than 890 self-care instruction
sets to provide the nurse with content fo help counsel the member on how o administer
their own self-care and perhaps more imporiantly, what symptoms fo watch for that would
require them to call the nurse again or seek further care. Our sigorithms have been proven

SCHEDULE B
Nurse Advice Line and Disease Management Services Agreement
Rate Schedule

Description / Outcome: When a member who is eligible for another program (Coverage
initiative’s DM, or McKesson's Post Discharge Case Management, or other) Nurse Advice
Line facilitates movement of member to the appropriate program. This aliows a more
seamiess experience for the member who is engaged at the moment of their interest,

io safely and effectively direct callers to the appropriate ievel of care and fo most closely
malch physician recommendations.
2_| Monthly Data Processing — Enroliment/Eligibility/Provider X included
3 | Nurse Advice Line ~ Work at Home Model X Included
4 - Reporfing—McKesson package X included
AL as elected: 1o n ase g alkove se at progra 3
5 | Navigation ($ Rate per Call) ¥ $14.02

6 | Marketing Communication — 1 New Member Kit; 3 targeted Mailings X 1$133,920
| {Annual Fee) : :
Description / Outcome: This communications package ensures a good rate of participation

from the members. Participation rate is critical to program success ~ getting members to
the right level of care.

7 | Audio Heaith Library ($ Rate per Call) ’ X $4.21
Description / Outcome — There are some issues that members would prefer fo learn about
with anonymity, or repeatedly. Audio Health Library provides them with this opporiunity.

Members can access the Audio Health Library within a call with a nurse or independently.
Measures of success are similar to those for the Nurse Advice Line, though not as robust,

because using this passive tool, we don't get a commitment from the member as o their
intention post call.

8 | Informed Decision Support ($ Rate per Call) ‘ X $140.12
Deseription / Outcome ~ This service is for members who have complex health conditions,
or are newly diagnosed with a life-changing event. Here, nurses provide the member with
pre-screened materials about their condition, counse! them on the various factors that might
influence their freatment decision, efc. Use of this service leads to greater member

satisfaction and less consumption of resources, as the member is approaching caregivers
with greater information.

Sub Total ~ Standard Package NAL (per Call Rate x Volume) $78,231
Estimated Program Year 1 Fees based on Seiected Services $78,231
Notes:
1} Nurse Advice Line has been selected for inclusion in the LADHS / McKesson contract,
2) Assumes 93,000 members and a .03 call rate for NAL.
3} Member Marketing Communications, Navigation, Augio Health Library and Informed Decision Support services are NOT
included in the LADHS / McKesson contract. The description and references to these services contained in the statement of
work are for reference in the event LADHS elects to purchase these options at a fulure date. The prices fisted above for these
services are valid for 120 days from contract signing.
4} Program pricing assumes no fees at risk for financial outcomes or Contractors Performance Quicome Measures.
5} Calls requiring Translation Services {all non-Spanish) are invoiced at 2 times the applicable per call rate.
8) Faxes fo providers are invoiced at $1.00 per fax. .
7) Ad Hoc reporis identified in the Statemeant of Work and Exhibit A section M, will be invoiced at a mutually agreed upon price OF
$150.00 per hour. -
g)

The unit pricing included above is fixed for 36 months from inifial launch. if an optional extension inyears4and 55 selected,
fees may be adjusted based on the increase or decrease in the U.S. Department of Labor, Bureau of Labor Siatisics”
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Consumer Price Index {CP1) for the Los Angeles-Riverside-Orange County Area for the most recently published percentage
change for the 12-month period preceding ihe Agreement anniversary date, which shall be the effeclive date for any cost of
tiving adjustment. However, any increase shali not exceed the general salary movement granted fo County employees as
determined by the County's Chief Executive Office (CEQ) as of each July 1 for the prior 12-month period. Furthermore, should
fiscal cireumstances ulimately orevent the Board from approving any increase in County employee salaries no cost of living
adjustments will be granted. Contractor shall request said adjustment six {8} months prior to the then current Exiension Year
expiration date. if so approved by County, the adjusted rates shall take effective upon County’s exercise of the subsequent
Extension Year,

9) Estimated annual year 1 feas may be adjusted for actual program service launch date.

10} Pricing assumes all plans and services are selected {Cl NAL, CHP NAL, CHP CCM, CHP DM & CHP Weliness / HRA).
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Nurse Advice Line ($ Rate per Caii)

McKesson 24/7 Nurse Advice Line uses 450 patented binary branch chain iogzc symplom
algorithms to assess and triage members to the appropriate level of care and fime frame
based on presenting symptoms. We have developed more than 990 self-care instruction
sets to provide the nurse with content o help counsel the member on how to administer
their own self-care and perhaps more importantly, what symploms to watch for that would
require them fo call the nurse again or seek further care. Our algorithms have been proven
io safely and effectively direct callers {o the appropriate level of care and to most closely
maich physician recommendations.

1

Monthly Data Processing — Enroliment/Eligibility/Provider

included |

Nurse Advice Line — Work at Home Model

included

Reporting—McKesson package

bt Pt Pl

Included |

(SRR =S LN o)

Navigation ($ Rate per Call)

Description / Outcome: When a member who is eligible for another program {(McKesson's
Disease Management or Complex Case Management) Nurse Advice Line facilitates
movement of member to the appropriaie program. This allows a more seamiess experience
for the member who is engaged at the moment of their interest.

$14.02 \

Audio Heaith Library (3 Rate per Call)

Description / Outcome — There are some issues that members would prefer to iearn about
with anonymity, or repeatedly. Audio Health Library provides them with this opportunity.
Members can access the Audio Health Library within a call with a nurse or independently.
Measures of success are similar to those for the Nurse Advice Line, though not as robust,

because using this passive fool, we don't get 2 commitment from the member as fo their
intention post call,

Informed Decision Support ($ Rate per Call)

Description / Outcome — This service is for members who have compiex health conditions,
of are newly diagnosed with a life-changing event. Here, nurses provide the member with
pre-screened materials about their condition, counsel them on the various factors that might
influence their treatment dacision, efc. Use of this service leads o greater member
satisfaction and less consumption of resources, as the member is approaching caregivers

with greater information

Marketing Communication - 2x mailings {Annual Fee)
Description / Oufcome: This communications package ensures a good rate of participation
from the members and is consistent with what members who were previously served by LA
Care have received. Participation rate is critical to program success — getting members to
the right level of care.

$140.12

"1°$239,040

Sub Total — Standard Package NAL {per Call Rate x Volume) $139,639

Sub Total — All Value Added Elements Recommended {per Cali Rate x $ 38,391 |
Volume} !
Estimated Program Year 1 Fees based on Selected Services $178,030 |

Notes:

1} Nurse Advice Line, Navigation, Audic Health Library and Informed Decision Support services have been selected for inclusion

in the LADHS / McKesson contract.

2} The estimated annual fees assume 166,000 members and a .03 call rate for NAL; .005 call rate for Navigation; .005 call rate

for AHL; 001 call rate for 1D8. Actual usage will be invoiced af the above rates.

3) Program pric‘mg assumes no Tees at risk for financial outcomes or Contractors Performance Outcome Measures.
4}  Calls requiring Translation Services (all non-Spanish) are invoiced al 2 times the applicable per call rate.

5} Faxes fo providers are invoiced at $1.00 per fax.

8) Member Marketing Communications is NOT included. The description and references to Member Communicaiions contained
within the statement of work are for reference in the event LADHS elects to purchase this oplion a& a future date. The price

fisted above for this service is valid for 120 days from contract signing.

7) Ad Hoc reports identified in the Statement of Work and Exhibit A section M, will be Invoiced at @ mutually agreed upon price of

$450.00 per hour.
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8) The unit pricing included above is fixed for 36 months from inifial launch. if an optional extension in years4and 5 is selected,
fees may be adjusted based on the increase or decrease in fhe 11.8. Department of Labor, Bureau of 1.abor Statistics’
Consumer Price index {CP1) for the Los Angeles-Riverside-Orange County Area for the most recently published percentage
change for the 12-month pericd preceding the Agreement anniversary date, which shall be the effective datie for any cost of
fiving adiustment. However, any increase shalf not exceed the general salary movement granted to Counfy employees a8
determined by the County’s Chief Executive Office (CEO) as of each July 1 for the prior 12-month period. Furthermore, 's{!w%{i
fiscal circumstances ultimately prevent the Board from approving any Increase in County employee salaries no cost of ving
adiustments will be granted. Coniractor shall request said adjustment six (6) months prior fo the then curent Extension Year

expiration date. If so approved by County, the adjusied rates shall take effective upon County’s exercise of e subseguent
Extension Year.

9) Estimated annual vear 1 fees may be adiusted for actual program service launch date.
10) Pricing assumes zli plans and services are selected (C1 NAL, CHP NAL, CHP CCM, CHP DM & CHP Weliness / HRA).
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Complex Case Management — 2 month duration (PMPM)

Our Complex Case Management program by reducing avoidable, expensive medical

costs by proactively identifying and envoliing new members. McKesson matches these

high-risk member with avaiiable care cobrdination resources. Resources can be , -
targeted at the beneficiaries most in need. !

2 | Monthly Data Intake X included |

3 | identification and Stratification {(same as Disease Management) X included |

4 | Enroliment X | Included

5 | Engagement — telephonic model, work at home X Included

8 | Reporting — McKesson package X included

7 | Grand Rounds X $0.01
Description / Qutcomes: Grand Rounds is an opporiunity for representatives of CHP
and McKesson to discuss the disposition of individual cases — who should be handling
which case, when it's appropriate fo close andlor refer to another party. Grand Rounds
heips fo ensure that members receive continuity of care. . .

8 | Customized identification (real time referrals, efc.) X N/C i
Description / Outcomes: Use of McKesson's Patient identification Exchange (PatiE) » selected
allows Disease Management nurses and others mutually agreed upon to alert in DM
McKesson fo identify members eligible for the Complex Case Management program in
near real ime. Without the use of PatlE, cases would not be identified until a file/report
based data exchange had happened. Bringing this fool into play aliows the intervention v
1o begin when the member is most in need. : —

9 | Engagement — Community Based Nurse , X NG
Description / Qutcomes: A small minority of members require a face-to-face ‘ selected
intervention. Most of these can be referred fo telephonic engagement after the nbM |
individual has come o trust the purpose of the program, or their most immediate '
medical situation has been resolved. Community Based nurses offer the member '
tangible evidence that the program is "for them”,

AL as.etecietIop a6 anove.se at proura a
Sub Total — Standard Package (PMPM) L $0.0838

" | Sub Total — All Value Added Elements recommended L $0.01 i
Sub Total —~ Plan Recommended for CHP . $0.0938
Estimated Program Year 1 Fees based on Selected Services $186,850 |

Notes:

1) The above items have been selected for inclusion in the LADHS / McKesson contract. .

2)  Standard McKesson Telephonic Case Management Program is assumed with 10% of the care management team tocated in
the community and providing the face to face intervention.

3}  Standard Member and Provider Communications is assumed {Post Assessment).

4y Standard Reporting is included.

5y Annual patient satisfaction surveys are included.

8) Basic Patient ldentification is included.

7) VR Flu shot reminders are NOT included for this population.

8} Health Risk Assessment / Wellness for this population is priced separately.

8)

There are no enroliment incentives included for this population but incentives may be priced &t a future date.
10)

integration to parties outside McKesson is the responsibility of LADHS. This requires that LADHS provide reforral information

to McKesson. No systemic exchange of information s anticipated.

11) Local Medical Director and dedicated staff are not included.

12) Standard Operational performance metrics are assumed.

13} Case Management Program assumes a 2 month intervention with an average of 4 contacts,

14} Churn is assumed fo be 3%. - : .

18} Population size is assumed o be 168,000 members; pricing wilt be adjusted + 5% for a downward change o population siZ8
beyond ~15% and will be adjusted -5% for an upward change to population size beyond +15%.

18) Program pricing assumes no fees are at risk for financial outcomes or Contractors Performance Qutcome Measures.
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17} Assumes 452 members under management annually {0.27% of the population enrolled).

18) A proportional adjusiment o the PMPM rate would ocour should members managed exceed 452. This proporfional adjustment
would be discounted by 10%.

Example

a. Number of members managed increases above 452 by 20% o 542,

b, Current PMPM is $0.0838 {using base PMPM for ihis example).

c.  New PMPM formula is {Current PMPM + (Current PMPM x 20% % 80%)) = New PMPM Rate.
d. The resulting PMPM would be {$0.0838 +($0.0838 x 20% x 90%) = $0.098,

18} No additional cost for Customized identification and Community Based Nurse Engagement as these oplions have been
selected in the Disease Management portion of the contrasct.

20} Ad Hoe reports identified in the Statement of Work and Exhibit A section M, will be invoiced at a mutually agreed upon price of
$150.00 per hour.

21} The unit pricing included above is fixed for 36 months from initial launch. if an optional extension in years 4 and 5 is selected,
fees may be adjusted based on the increase or decrease in the U.8. Department of Labor, Bureau of Labor Statistics’
Consumer Price Index (CPI) for the Los Angeles-Riverside-Orange County Area for the most recently published percentage
change for the 12-month period preceding the Agreement anniversary date, which shali be the effective date for any cost of
living adjustment. However, any increase shall not exceed the general salary movement granted fo County employees a8
determined by the County’s Chief Executive Office {CEO) as of each July 1 for the prior 42-month period. Furthermore, should
fiscal circumstances ultimately prevent the Board from approving any increase in County employee salaries no cost of fiving
adjustments will be granted. Contractor shall request said adjustment six (8) months prior {o the then current Extension Year
expiration date. If so approved by County, the adjusted rates shall take effective upon County’s exercise of the subsequent
Extension Year. .

22) Estimated annual year 1 fees may be adjusted for actual program service launch date.

23} Pricing assumes all plans and services are selected (CI NAL, CHP NAL, CHP CCM, CHP DM & CHP Wallness { HRA).

24) if the County adds Post Discharge Case Management at the rates and minimum quaniifies outlined in McKesson's pricing
dated October 18, 2007, then McKesson agrees to reduce the unit cost for the Disease Management ang Compiex Case
Management programs by three percent (3%) in consideration of the bundied services. This discount will be effective on the
month of the County’s initiation of the Post Discharge Case Management program so long as inifiation is dtring the original
term of the Agreement {prior fo August 31, 2010). .~ ' ’ S

. 25} #f the County enters into a contract for software within McKesson's sulte of patient care management products such as'

CareEnhance Clinical Management Software {CCMS), then McKesson agrees 1o reduce the unit cost for the Disease

. Management and Complex Case Management programs by up 1o three percent {3%) in consideration of additional product

_being purchased. This proposed discount will be effective on the month of the County’s initiation of the licénse agreement or

- contract supplement and will be determined as a percentage of the annual license fees as compared to-$880,000. By way of

" example, if the Care Management annual license fees are $203,333, then a discount of one percent {1%) would be applied

{293,000 / 880,000 x 0.03) = .01.
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Stanciard Acided :

Disease Management (PMPM Rate)

McKesson offers disease management programs likely to reach the majority of
chronically il members in a given population including: Heart Failure, Chronic
Obstructive Pulmonary Disease (COPD), Asthma, Coronary Artery Disease
{CAD) and Diabetes. The goal is {6 engage each member and providerin a
comprehensive disease management solution,

2 | Monthly Data Required ~ Enroliment/Eligibility, Medical Claims, X Included
Pharmacy Claims, Provider

3 | Identification and Stralification — High Cost, High Risk X included

4 | Enrollment — < 40% X included

5 | Engagement ~ Telephonic Nurse, standard call flows, Work at Home X included
Model

& | Engagement — Member Communication integrated into program (High | X } Included
& Moderate severity members)

7 | Reporting — McKesson package (see below) X | included

8 | Siratification Program - L2 and L3 (outbound calis) X “included |

9 | Customized Identification X $0.02
Description / OQutcomes: Use of McKesson's Patient identification Exchange (PatiE)
allows Disease Management nurses and others mutually agreed upon to alert
McKesson to identify members eligible for the Case Management program in near real
fime, Without the use of PatiE, cases would not be identified until a file/report based

data exchange had happened. Bringing this tool info play allows the intervention to
begin when the member is most in need.

10 | Engagement — Community Based Nurse ‘ X v {8002
Description / Outcomes: A small minority of members require 2 face«to-face A
intervention. Most of these can be referred to telephonic engagement after the
individual has come 1o frust the purpose of the program, or their most immediate
medxcat situation has been resolved. Community Based nurses offer the member

IVR Flu Shot reminders to population (PMPM Rate)
Description / Ouicomes: Research has repeatediy shown that Fiu Shots have a
profound positive impact on the health of the population. McKesson's own research
leads fo the same conclusion. An outbound integrated Voice Response (IVR)
campaign reaches all those for whom we have a valid phone number within the
specified date range.
12 | Member Communications to entire population. X $0.18
Description / Cutcomes: Member communications to those identified as L1 risk level
provides an intervention to those who are not currently at high risk for spending, but
who may become so. These mailings inform these members about the signs and
symptoms of decompensation, when fo see their physician, when to contact McKesson
to enroll actively in our program and how o use medical resources, This is a cost

avoidance measure.

Sub Total — Standard Package (PMPM) $1.288

Sub Total — All Value Added Elements recommended for CHP (PMPM) $0.04

Sub Total — Recommended for LA DHS (PMPM) , - 1$1.328

Estimated Program Year 1 Fees based on Selected Services $2,645,376 |
Notes:

1} Standard Disease Management, Customized tdentification and Community Based Engagement have been selected for
inclusion in the LADHS / McKesson contract.
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2} Standard McKesson Telephonic Disease Management Programs are assumed with 5% of the care management team located
in the community and providing the face to face intervention for the Healthy Famifies, MediCal and in Home Supportive
Services populations.

3} Standard Member and Provider Communications for High and Moderate severity members is assumed (Post Assessment).

4} Standard Reporting is included.

5}  Annual patient safisfaction surveys are included.

&) Basic Pafient identification is included.

7} Health Risk Assessment / Wellness for this population is priced separately.

8} There are no enroliment incentives included for this population. .

9) Integration to parties outside McKesson is the responsibility of LADHS. This requires that LADHS provide refemal information
o McKesson, No systemic exchange of information is anticipated.

10} Local Medical Director and dedicated staff are not included.

11) Standard Operational performance metrics are assumed.

12} The foliowing findable disease prevalence is assumed:

, AST | DIA HF | COPD | CAD
Healthy Families { 20,000 members) 5% 1% 0% 0% 0%
MediCatl (116,000 members} 5% 1% 0.5% | 0.5% | 0.5% |
IHSS (30,000 members) 3% 3% 2% 2% 2% |

13) This is a High Cost / High Risk mode! with 16.7% of disease eligible members targsied to be enrolied.

14} Churn is assumed 1o be 3%. )

15} Population size is assumed to be 168,000 members; pricing will be adjusted + 5% for a downward change to popuiation size beyond
-15% and will be adjusted -5% for an upward change to population size beyond +15%.

18) Program pricing assumes no fees are at risk for financial outcomes or Contractors Performance Oufcome Measures.

17} The following stratification is assumed:

, AST | DIA HF [ COPD | CAD |

_High Severity Members 15% | 35% | 35% | 25% | 15%
Moderate Severity Members 25% | 45% | 45% | 30% | 25%
Low Severity Members 0% | 20% | 20% | 45% 60%

18) Ad Hoc reports identified in the Statement of Work and Exhibit A section M, will be invoiced at a mutually agreed upon price of
$150.00 per hour.” o ‘ R

19) The unit pricing included above Is fixed for 36 months from initial launch. If an optional extension in years 4 znd 5 is selected, fees
‘may be adjusted based on the increase or decrease in the U.S. Department of Labor, Bureau of Labor Statistics’ Consumer Price
Index {CP1) forthe Los Angeles-Riverside-Orange County Area for the most recently published percentage change for the 12-month
period preceding the Agreement anniversary date, which shall be the effective date for any cost of living adjustmert. Hmyever, any
increase shall not exceed the general salary movement granted to County employees as determined by the County’s Chief
Executive Office (CEQ) as of each July 1 for the prior 12-month period. Furthermore, should fiscal circumstamces ultimately prevent
the Board from approving any increase in County employee salaries no cost of fiving adjustments will be gramied. Contractor shall
request said adjustment six (6) months prior to the then current Extension Year expiration date. if so approvasd by County, Athe
adjusted rates shall take effective upon County’s exercise of the subsequent Extension Year.

20} Member Marketing Communications o entire population and IVR Flu Shot Reminders are NOT included in e LADHS / McKesson
contract. The description and references to these services contained within the statement of work are for refizrence in the event
LADHS slects to purchase these services at a future date. The prices listed above for these serviges is validifor 120 days from
contract signing.

21} Estimated annual year 1 fees may be adjusted for actual program service launch date.

22) Pricing assumes all plans and services are selected (Cl NAL, CHP NAL, CHP CCM, CHP DM & CHP Wellness / HRA}

23} If the County adds Post Discharge Case Management at the rates and minimum quantities outlined in McKesson's pricing dated
October 18, 2007, then McKesson agrees to reduce the unit cost for the Disease Management and ComplemCase Management
programs by three percent (3%) in consideration of the bundied services. This discount will be effective on e month of the
County’s inifiation of the Post Discharge Case Management program so long as initiation is during the origimal term ofthe
Agreement {prior to August 31, 2010).

24) If the County enters into a contract for software within McKesson's suite of patient care management produgis such &s
CareEnhance Clinical Management Software (CCMS), then McKesson agrees o reduce the unif cost for the Disease Managemem,
and Complex Case Management programs by up 1o three percent (3%) in consideration of additional produgtbeing purchased. ‘{his
oroposed discount will be effective on the month of the County’s initiation of the license agreement or contreset supplement and will
be determined as a percentage of the annual license fees as compared to $880,000. By way of exampie, iftthe Care Management
annual ficense fees are $283,333, then a discount of one percent {1%) would be applied (293,000 / 880,008 x 0.03) = 01

Page 8 of 10



- “McKesson Health Soluttons

ﬂg}jness Program { PM_E_M_),
Health and wellness services combined with disease management fuels greater
participation and utilization by engaging members across multiple fouch points.
Further, healih and weliness integration create a betier member experience and
leads to higher satisfaction rates by eliminating uncoordinated care and
fragmented programs.

Web Based Health Risk Assessment

« HealthMedia® Succeed” (“Succeed” or “HRA") - Health risk assessment
that assesses adult health behavior and risk.

Lifestyle Management Progmms {“LMP™}

+ HealthMedia® Balance™ {“Balance”} - Facilitates weight management and
physical actwsty

+ HealthMedia® Breathe™ {“Breathe”) - Enables successful smoking
Cessation.

« HealthMedia® Relax™ {“‘Relax’} - Fadiiitates stress management.

o HealthMedia® Nourish™ ("Nourish”) - Simplifies the complex task of making
healthy eating decisions.

Disease Management Progfams DM}

+ HealthMedia® Care” for Your Health (“Care for Your Health” or “CFYH} -
Enables the development of self-management skills around chyonic
conditions.

« HealthMedia® Care™ for Your Back (“Care for Your Back” or “CFYB") - -
Facilitates the prevenhon and management of low back pain. .

® Hea!ihMedza Care™ for Diabetes {“Care for Dxabetes or “CFD”) -
Facifitates the management of diabetes.

+ HealthMedia® Care™ for Pain (“Care for Pain” or “CF‘P”} Facxhtafes the
prevention and management of pain,

Behavioral Heaith Prcgrams (“BHP”

¢ HealthMedia® Overcoming Depression [“Depression”) - Provides
. participants with online exercises and tools to address a wide range of
issues associated with depression.
® HeakthMedia® Overcoming’" Insomnia ("insomnia”™} - Faciiitates recovery
from insomnia in a six week interactive program.

Spanish Language Versions {“Spanish Products”)
HealthMedia will also provide County'’s Eligible Participants with web access 1o
Spanish language vers;ons of the fo}lowmg HealthMedia programs:
° HeaithMed:a Succeed
HealthMedia® Balance "
HealthMedia® Breathe ™
HealthMedia® Relax™
HealthMedia® Nourish ™
o HealthMedia® Care™ for Your Back

v & 2 @

Paper based Health Risk Assessment (HRA) (Each)
Description / Outcome: Delivery {by traditional post) of a paper copy of the Health Risk
Assessment tool with retumn envelope. Once the HRA is scored, a paper based output is

sent (again, by traditional post} o the recipient. Option for a paper based tooi is required
i t NCQA MEM 1 and 2

$2000 |

Sub Total — Standard Pacge

$0.221

Sub Total — All Value Added Elements Recommended $
Sub Total —~ Plan Recommended for CHP $
Estimated Program Year 1 Fees based on Selected Services $440,232 |
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The above items have been selected for inclusion in the LADHS / McKesson contract.

Population size is assumed to be 166,000 members; PMPM pricing will be adjusted -$0.04 for an upward change to population
size bevond +15% up fo +35% and will be adjusted +30.04 for & downward change to population size beyond -15%.

Standard Vendor Reporting at Total CHP level is included.

There are no incentives included for this population but incentives may be priced at & future date.

Stendard Operafional performance metrics are assumed.

Direct electronic member transfer post HRA submission inte DM/CM prograrm is not inciuded in this pricing. Pricing does
include HRA resuifs being delivered to DM/CM staff for appropriate member action (ie, initial engagement into DM program of
foliow up on possible issues presented in HRA)

Program pricing assumes no fees are at risk for financial outcomes or Contractors Petformance Outcome Measwres.

Ad Hoc reporis identified in the Statement of Work and Exhibit A section M, will be invoiced at a mutually agreed upon price oF
$150.00 per hour.

The unit pricing inciuded above is fixed for 36 months from initial launch. If an oplional extension in years 4 and 5 is selecied,
fees may be adjusted based on the increase or decrease In the U.S. Department of Labor, Bureau of Labor Statistics’
Consumer Price Index {CP1) for the Los Angeles-Riverside-Orange County Area for the most recently published percentage
change for the 12-month period preceding the Agreement anniversary date, which shali be the effective date for any cost of
living adjusiment. However, any increase shali not exceed the general salary movement granted to County empioyees as
determined by the County’s Chief Executive Office (CEQO) as of each July 1 for the prior 12-monih period. Furthermore, s!jtouid
fiscal circumstances ultimately prevent the Board from approving any increase in County employee salaries no cost of iving
adjustments will be granted. Contractor shall request said adjustment six {6) months prior to the then current Extension Year

expiration date. If so approved by County, the adjusted rates shall take effective upon County’s exercise of the subsequent
Extension Year.

10} Estimated annual year 1 fees may be adjusted for actual program service jaunch date.
41} Pricing assumes all plans and services are selected (C! NAL, CHP NAL, CHP CCM, CHP DM & CHP Weliness / HRA}
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